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inancial highlights

(Amount : Thousand Baht)

SANSIRI PUBLIC COMPANY LIMITED

For the year End

For the year End

For the year End

AND SUBSIDIARIES 31-Dec-99 31-Dec-00 31-Dec-01
Total Revenues 312,156.00 181,191.00 528,606.00
Cost and Total Expenses 1,605,709.00 (565,415.00) 617,405.00
Net Profit (1,293,553.00) 746,606.00 (88,799.00)
Profit Per Share (Baht)* (7.44) 2.76 (0.32)
Number of Shares (Thousand Shares) 1,329,414.00 1,329,414.00 1,329,414.00
Total Assets 2,949,865.00 1,937,452.00 1,772,929.00
Total Liabilities 2,602,984.00 1,253,740.00 1,183,144.00
Shareholder’s Equity 346,881.00 683,713.00 589,785.00
Book Value of Shares (Baht) 1.36 2.44 2.11
Par Value (Baht) 10.00 10.00 10.00

Note!: Calculation based on accounting standard procedures by weighted average method.
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/8ssage from the chairman

The yaar 2001 can be reganded a5 a mikstons of ovanall impresemant for Sangn P, The Thai raal ectak
arkat, suppertad by an mpencdng ecoromic recavery, resuliad n an Porease i pubks bousing damand,
Aredher posithe mon 15 il b P maragsd [ sattke al oo debis,

Sinca tha recession in 1997, Saraii has devolsd our erangy and effort 1o deal with mary difficulies
encountersd, As a resull, our perlomarcs mproved corgiderably, e avident N cur finarcial statemeant.

The campary & skpping abead wib new propcte, plaming o bunch the second phase of its first single-
chtachad hausing profact, Mamsi, in the Tirst quarkr of 2002, We spact 1o closa sakes of the first phase of
e praject, located on Ramindra-Watcharapal Road i s firet quarter of the came vwaar, Ao plarred & e
denaloprment of ancther sngle-datachad bousing prmget on Bargkok's westam auter ing road.

O propety far rent businees, Sansii was suocsesiul in pushing the oocupancy rate of it S Aparimeant proacts
o Wirakess and Sukhurmai 12 Baads up to 100% i the et quarter ol 2001,

Cry anciter Fort, o wholly sweosd subsiciary Sarein Prapaty Pus Limited, actie n asset and property
maragemsant businass, has bean awandad contracts 1o manage aks of fur condominiumm and two housig
projacts, warh arcund 1 Blior bakt, i 2001,

Sangr b akeo bean ireshesd in tha mteret 2arice through s subsiciary, Sansin Homea Metwork Ca,, Lid,
twan homesandl. com) launched in July 2001, [ i a real sstate portal web 2iks which provices rlommatien on
hiorma ad heousing, Tha web site row attracts mona than 1,500 unicas visitors par dany and 500,000 pags views
per rnieaih, 1 alsa bas s than 20,000 membars.

This yaar, the company has sta policy and geal to focus on the reeidential markst, for srgka-cdetached houses,
apartrents and prime-grack condaminium n Bangkokls cenfral blsiness distnct. In our opricn, thass as
e propery categones witt high potantials,

Sansi aks plans o rihar expand k2 propary managameant and sake managameant buginase and othar
raktad services, incliding the rmal astats and assat management advizony sarvice provided 1o meal estats
ceaalopers, govermment agancies and financial nstitutions, Saren s commitfed o craating cuality products
fi esiar valued cishomens,

Oy thie sccagion, | wolkd [k o express my gradifude o the compar's sharshokdens and cletomers ar
thar strong support of our Business and 1 company eecutives and staff for thar effet and cammirrent @
making Sansn a suocsssiul real astak company.

ho

WY, Kowk Poshyanarda)

Chairrsan
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usiness operation

(1) Type of products and services
The Company’s businesses can be categorized into 4 groups :
(1.1) Property Development Business
a. Property development for sales

Comprising residential condominium in the central business district (CBD) on Sathorn Rd.,
Rajdamri Rd., Ploenchit Rd. and Sukhumvit Rd. Target customers are medium to high-end. The company’s
projects offer fully integrated services which is our major strength. Besides, the company also develops single-
detached house projects to meet market demand. Current projects for sales includes:

1.

Baan Narasiri, Watcharapol Rd.

Project area
Location
Details of project

Unit Size

Sales Value

Investment Value

Construction period

Target Group :
Revenue Realization Method :
Land ownership

Progress of construction
Progress of Sales

Baan Narasiri, Watcharapol Rd.

Project area
Location
Details of project

Unit Size

Sales Value

Investment Value

Construction period

Target Group

Revenue Realization Method :
Land ownership

Progress of construction
Progress of Sales

Baan Narasiri, Pinklao
Project area

Location

Details of project

Unit Size
Sales Value

32 rai 2 ngan 37 square wah

Watcharapol Rd., Ta-rang, Bang Khen, Bangkok

104 units of single-detached house and 4 units of vacant land,
covering space of approximately 145 Square Wah to 335 Square Wah
108 units, 56 Square Wah to 156 Square Wah

584 Million Baht

540.5 Million Baht

April 2000 to October 2002

Earners of 90,000 Baht to 150,000 Baht per month

Realize as payment become due

Sansiri PLC.

80 %

75%

21 rai 2 ngan 47.5 square wah

Watcharapol Rd., Ta-rang, Bang Khen, Bangkok

63 units of single-detached house, covering space of
approximately 184 Square Wah to 300 Square Wah
63 units, 72 Square Wah to 158 Square Wah

450 Million Baht

350 Million Baht

February 2002 to February 2004

Earners of 90,000 Baht to 150,000 Baht per month
Realize as payment become due

Sansiri PLC.

0%

0%

17 rai 2 ngan 66.4 square wah

Chimplee Rd., Chimplee, Taling-chan, Bangkok

38 units of single-detached house, covering space of
approximately 230 Square Wah to 350 Square Wah
38 units, 102 Square Wah to 168 Square Wah
291.21 Milion Baht

annualreport 2001
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1.

Investment Value
Construction period
Target Group

Revenue Realization Method :

Land ownership
Progress of construction
Progress of Sales

Baan Sansaran
Project area
Location

Details of project

Opening Date
Sales Value

Unit Size

Unit Price
Investment Value
Construction period
Target Group

Revenue realization method
Commencement date of
revenue realization

Accumulative realized revenue :

Land ownership
Progress of construction
Progress of Sales

225.30 Million Baht

January 2002 to June 2003
Earners of 150,000 Baht per month
Realize as payment become due
Sansiri PLC.

0%

0%

16 Rai 3 ngan 8.4 square wah

Hua Hin Beach, Prachuabkirikan

Low-rise Resort condominium with swimming pools, fitness room,
tennis court, restaurant and other facilities

December 1994

1,194 Million Baht

308 units

1.9 Million Baht to 13.3 Million Baht

1,454 Million Baht

March 1995 to February 1997

High-income earners who demand for well-facilitated resident at
peaceful beachfront

Realize as percentage of completed work

The year 1996

1,182.4 Million Baht

Baan Sansaran Condominium Juristic Person
100%

99.74% of total sales value

b. Property development for rent

Comprising of office building and condominium for rent. The projects are located in prime
area and offering fully integrated services with modernized architectural design, sufficient parking space and
car parking automation. Current project for rent includes:

Siripinyo Building
Project area
Location

Details of project

Project Opening Date
Rental area

Average rental fee
Investment Value
Construction period
Target Group

Revenue realization method
Commencement date of
revenue realization
Accumulative realized
revenue

Land Ownership

Progress of construction
Progress of rental

2 rai 3 ngan 13 square wah

Sri Ayutthaya Rd.

17-storeys office building with a total space of 43,700 square
meters and 450-cars parking space

The year 1992

18,240 square meters

330 Baht/ square meter (including service fee)

563 Milion Baht

The year 1989-1992

finance companies, banks and international companies
Realize as payment become due

The year 1994

721.23 Milion Baht

Sansiri PLC. has been granted a 30 year

leasehold right from Siripinyo Co., Ltd. starting from June,1994
to May, 2024

100%

99% of rental area

annualreport 2001
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Remark

Siri Apartment Wireless Rd.
Project area

Location

Details of project

Project Opening Date
Rental Unit

Rental area

Average rental fee
Investment Value
Renovated period

Target Group

Revenue realization method
Commencement date of
revenue realization

Land ownership

Progress of rental

Siri Apartment Sukhumvit 12
Project area

Location

Details of project

Rental Unit

Project Opening Date
Rental area

Average rental fee
Investment Value

Target Group

Revenue realization method
Commencement date of
revenue realization

Land ownership

Progress of rental

Please also see these tables

3 rai 3 ngan 20 square wah (1,520 square wah)
Wireless Rd.

a 5-storey and a 6-storey apartment buildings
18 units

The year 2001

4,380 square meters

395 Baht/square meter (including service fee)
100 Million Baht

a 6-storey apartment building : 100%, a 5-storey apartment
building : Jan-Sep 2002

Expatriate businessman in Thailand

Realize as payment become due

The year 2001 (a 6-storey apartment building)

Sansiri PLC. acquire lease from M.L. Suthada Kasemsan for 15 years
a 6-storey apartment building : 100% of rental area

a 5-storey apartment building : 0% of rental area

1 rai 1 ngan 22 square wah (522 square wah)
Soi Sukhumvit 12

a 4-storey and an 8-storey apartment buildings
21 units

January 2001

5,230 square meters

300 Baht/square meter (including service fee)
120 Milion Baht

Expatriate businessman in Thailand

Realize as payment become due

The year 2001
Sansiri PLC.
100% of rental area

1. Payment details of current projects for sales/rent as of December 31, 2001.
2. Detalils of accumulated past due payment as of December 31, 2001.
(1) DETAIL OF PAYMENT
As of December 31, 2001
PROJECT SALES VALUE ACCUMLATED ACCUMLATED | ACCUMLATED INSTALLMENTS REMAN
(YT W=F o To R INSTALLMENTS DUE (2) | RECEIVEABLE (3) | ACCOUNT RECEVABLE (2)-(3) 1) -2
1) Million | Percentage | Million Perceor;tage Million Perc%?tage Million | Percentage
Baht of Baht Accumulated Baht Accumulated Baht of
Sales Value Instaliments Installiments Sales Value
Due Due
For Sales :
Baan Sansaran| 1,155 1,155 {100.00 | 1,155 100 - - - -
Baan Narasiri 443 258 | 58.24 258 100 - - 185 41.76
For Rent :
Siriphinyo Bldg. 721 721 |[100.00 718 | 99.58 3 0.42 - -

annualreport 2001
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(2) AGING REPORT
As of December 31, 2001

PROJECT Accumulated Aging 1-3 Months 3-6 Months Over 6 Months

Number of Baht Number of Baht Number of Baht Number of Baht
Customers Customers Customers Customers
Siriphinyo Bldg. 26 2.73 25 2.44 - - 3 0.29

(1.2) Project Management and Administrative Business

Comprising of property project administration, building management, asset management for
sales, decorating and rebuilding management, building engineering management. Projects under management
of Sansiri PLC. and Sansiri Property Plus including :

1. Baan Kai Muk
Location
Project Ownership
Details of Project
Service Provided

2. Baan Sansiri
Location
Project Ownership
Details of Project
Service Provided

3. Siripinyo Building
Location
Project Ownership

Details of Project
Service Provided

4. Baan Ploenchit
Location
Project Ownership
Details of Project
Service Provided

5. Baan Sansaran
Location
Project Ownership
Details of Project
Service Provided

6. Baan Piyasathorn
Location
Project Ownership
Details of Project
Service Provided

7. Government Housing Bank
Location
Project Ownership
Details of Project
Service Provided

Hua Hin, Prachuabkirikan

Baan Kai Muk Condominium

Residential condominium

Manage the condominium’s common assets

Soi Mahadlek Luang 2, Rajdamri Rd.

Chanachai Limited

21-storey residential condominium totaling 76 units
Manage the condominium’s common assets

Sri Ayutthaya Rd.

Sansiri PLC. has been granted a 30-year leasehold right from
Siripinyo Co., Ltd.

Office building for rent

Manage the building’s common assets

Ploenchit Rd.

Baan Ploenchit Condominium

Residential condominium

Manage the condominium’s common assets

Hua Hin, Prachuabkirikan

Baan Sansaran Condominium

Residential condominium

Manage the condominium’s common assets

Soi Suanplu, South Sathorn Rd.

Baan Piyasathorn Condominium

Residential condominium

Manage the condominium’s common assets

Rama 9 Rd.

Government Housing Bank
Office building

Manage the building’s assets
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10.

11.

12.

13.

14.

15.

16.

Baan Bang Pa-in
Location

Project Ownership
Details of Project
Service Provided

Silom Suite
Location

Project Ownership
Details of Project
Service Provided

Thammasat University (Rangsit)

Location

Project Ownership
Details of Project
Service Provided

Sathorn House
Location

Project Ownership
Details of Project
Service Provided

Chulalongkorn University (

Location

Project Ownership
Details of Project
Service Provided

Rentry Villa
Location

Project Ownership
Details of Project
Service Provided

The Village
Location

Project Ownership
Details of Project
Service Provided

Sitthi Worakit Co., Ltd.

Location

Project Ownership
Details of Project
Service Provided

Bang Pa-in, Ayutthaya

National Finance PLC.
Single-detached houses

Manage the project's common assets

Sathorn Rd.

Singha Land PLC..

Residential condominium

Manage the condominium’s common assets

Rangsit, Pathumthani

Thammasat University

Sport center

Fixing building and the project’s infrastructure

Sathorn Rd.

Quiality House Plc.

Residential condominium

Manage the condominium’s common assets

Wittayanivet dormitory)

Pathumwan Rd.

Chulalongkorn University (Crown Property Bureau)
Dormitory

Manage the building common assets

Sukhumvit Rd.

Raimond Land Plc.

Resident condominium

Manage the condominium’s common assets

Bangna-Trad Rd.

Land and House Plc.

Residential condominium

Manage the condominium’s common assets

Silom Rd.

Sitthi Worakit Co., Ltd.

Office Building

Manage the building common assets

Department of Commercial Registration, Ministry of Commerce

Location

Project Ownership
Details of Project
Service Provided

Nonthaburi Province

Ministry of Commerce (Thai government)
Office Building

Manage the building’s common assets
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17. Regent on the Park

Location . Phra Kanong, Klong toey
Project Ownership : R C &D Holding Co., Ltd.
Details of Project . Residential condominium
Service Provided . Manage the condominium’s common assets

(1.3) Internet-Related Business
Comprising of high-speed internet service for high-rise building, information and integrated
property transaction services.

(1.4) Other Investment
The Company has invested in Starwood Thailand Property Fund 1, a property fund set up
to invest in Thai property auctioned by the Financial Restructuring Authority. The investment is aimed for dividend
from the fund. Moreover, the Company has also invested in Cathay Asset Management Company Limited, a
business consultant firm, with an intention to expand its scope of business into business counseling and also
increase its investment opportunity.

(2) Marketing and Competition
(@) Marketing

- Competition Strategy
The Company’s major focus is set on developing our products and adding value by offering
quality of services to satisfy customer’'s need and to differentiate our quality and services from other
competitors. Our sales and marketing strategies are :

e Quality of Projects
1. The Company'’s projects
The Company believes that project quality is the most important matter that will create

long-term credibility. Therefore, all our projects, including single-detached houses, apartments, condominium
and office buildings, are neatly designed and constructed both in terms of engineering and decoration. The
Company chooses materials that are useful and reflect good taste and good quality of our customers’ lives. Our
previous projects have proven continuity in maintaining our quality level, which makes previous customers trust
in the Company'’s quality. Many of our previous customers have become repeat customers, purchasing our new
projects and recommending our products and services to other clients.

2. Projects acquired from previous owners
The Company has not initiated some projects, but acquired from cash-strapped
developers. Our criteria in choosing these projects are their potential such as location, convenient transportation
facility and attractiveness to the consumers. We also take into consideration the quality of their architecture and
engineering. For internal decoration, we will adjust to fit with target groups of each project.

In late 1999, the Company had acquired 3 projects from previous owners for further
development comprising :

(1) Baan Narasiri project: 108 units of single-detached house located on Watcharapol,
Rd. with an average area at 56-156 square wah per unit. There are nine different designs with an average
utilizable area of 145-335 square meters. The project’s investment value is approximately 540.5 Million Baht
while sales value is around 628.5 Milion Baht. The Company has allotted land bank and improved design to
match market demand and make it more competitive among competitors in that area. The Company has also
built mock-up unit, ready-to-move-in houses and pre-built houses in order to serve customer’s needs. Besides,
clubhouse is equipped with facilities such as public garden, swimming pool, sauna, fithess room, basketball
course, play ground and jogging course. The clubhouse and all the facilities have been completed before the
opening of the project, which is a milestone for housing projects that will ensure customers’
confidence. The project has commenced sales in November 2000.
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(2) Apartment for rent at Soi Sukhumvit 12 with a total area of 522 square wah. The
project comprises two buildings, a 4-storey and an 8-storey, with a combination of 21 units. The project’s total
investment value is approximately 120 Milion Baht. The Company has decorated both internal and external
architecture in the oriental style to align with demand of target groups, which are expatriates in Thailand. The
existing buildings have been renovated and well furnished ready to open for rent since January 2001 with the
occupancy rate at the moment is 100%.

() Apartment for rent at Wireless Rd. with a total area of 1,520 square Wah. The
Company possesses 15-year leasehold rights on the project. The project comprises two buildings, a 5-storey
and a 6-storey, with a combination of 18 units. The project’s total investment value is approximately 100
Milion Baht. The building has been renovated to make it more contemporary with oriental style to meet market
demand. Decoration of the first building was completed in July 2001 with 100% occupancy rate at present,
while the second building has been renovated since January 2002 and expected to be ready in September
2002.

Acquisition of unfinished property projects for re-development reduces the Company’s
capital fund. Moreover, in selecting projects, rather than focusing on potential, the Company also takes into
consideration the completion level of construction work and infrastructure such as roads and electricity posts to
be sure these projects contain less development cost than developing a new one.

3. Projects under the Company’s sales and marketing management
The past performance of the Company’s sales and marketing team, both in high-rise and
low-rise property projects, has made many property developers prefer Sansiri team to handle sales and
marketing activities of their projects. Altogether, the company’s criteria in choosing projects to manage includes
the project’s quality, location and competitive pricing.

< Project Location
The Company is concerned about current lifestyle of Bangkokians, which traffic
congestion and pollution are two major disturbances. Therefore, the Company decides to locate our projects in
pleasant surrounding for both residential projects in central Bangkok or its suburbs. Meanwhile, transportation in
the selected locations must be convenient and easy to access to other facilities such as expressway,
shopping complexes and schools.

< Residential Project Utilization
The Company is cautious about the allocation for utilizable area to align with tropics even
give priority to resident’s needs; such as, fitting the utilizable areas with land size, suitable function area for any
kind of rooms and fully utilizable area for better living standard of customers.

« Clear Identification of Target Groups For Each Project
Prior to the beginning of each project, the Company will study the market in terms of
demand and supply, market segmentation, target group, and clear product positioning of each project.
Therefore, these factors enable our project development, price setting, and marketing strategy to win
advantage over others in the market.

« Skiled Management, Sales And Marketing Teams

The Company is under the direction of skilled and experienced management team, which
is familiar with diverse property development business; such as, single-detached house, condominium,
apartment, and office building. With our management team will study the feasibility of each project under the
Company’s business development plan, which leads to the appropriate specification of the project. The
marketing team comprises marketing, public relations, customer services research and sales. Team study on
the scope of customers’ need and competitors’ behavior analysis to facilitate specify target customers and type
of product in each project. The marketing team will work together with project development department in
developing product specification, setting an appropriate price to harmonize with quality, market demand and
market competition.
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Moreover, the Company plans to use Integrated Marketing Communication strategy,
including advertising, directs marketing, and sales promoting to boost sales volume. The Company also plans
to develop its marketing plan to reach the new market and target groups such as using online electronics media
to provide information as a new distribution channel. The Company has launched the corporate web site:
www.sansiri.com which will provide entire information about the Company’s projects and other useful functions
such as lending rates calculation, applying for housing credit. Furthermore, the Company is the first property
developer in Thailand that has initiated sales under Escrow Account System to secure down
payment for customers.

Skilled and experienced sales forces, who are responsible for contacting directly with
potential customers, will be trained on how to perform the effective approach to customers, presentation skills
and other technical details as well as psychographics and demographic study of target customers before
commencing a direct sales approach.

» Good Customer Relations And After-Sales Service

One of the Company’s major principles which has made it widely known is to maintain
good relationship with customers through selling and after-sales service such as informing progress of
construction facilitating customers’ change and conduct survey on post-sale customer’s satisfaction in order to
gain precious input for broaden our product and services. The trustworthiness of the company’s projects
has been renowned which represented by result in a number of repeat buyers. Besides, good relationship with
customers the Company’s reputation also help expanding customer base into new target customers via
recommendation of previous customers.

The Company has also established “Sansiri Club” to act as an intermediary to generate
good relationships with clients through several activities aimed at customers’ participation and provides
benefit from a number of shops to club members.

- Customer Characteristics
Customers of the Company and its subsidiaries can be categorized as follows :

Residential Project Customers: mostly are medium to high-income individuals and families
that want accommodation in prime business and community area with facilities and services provided. The
project is fit for customers who want to avoid traffic problems or seek privacy as well as an individual or a married
couple who want to separate from their previous larger household. Some customers purchase residential units
as an investment option and use them for rental purpose.

Property Management Service Customers: currently, all customers are 35 buildings,
corporate entities operating residential and office buildings developed by the Company and its subsidiaries 12
buildings. The Company also has a policy to extend its customer base to residential and office buildings
developed by 23 other buildings.

Apartment Project Customers: most customers are foreigners working in Thailand, wanting
to live in the central business districts, requiring convenience transportation and facilities, preferring oriental style
decoration and looking for secure place to live. Term for each rental contract range from 1-2 years.

Office Project Customers: mostly are companies that need to locate their office in the
central business districts, requiring convenience transportation and office building facilities and the safety of the
building. Term for each rental contract is around 3 years. Presently, four major clients who rent more than 10% of
Siripinyo Building’s rental area are Small Industry Finance Corporation (SIFC), Loxley Information Technology Co.,
Ltd., Total Access Communication Public Co., Ltd (TAC) and Professional Computer Co.,Ltd . All other
customers occupy less than 10% of total space. As a result of good locations and good relationship with
customers, most of customers are willing to sign long-term rental contracts while the Company can consistently
find customers to occupy rental spaces.

annualreport 2001 :31



E mﬂ'ﬂwu'wua.aimmqmﬁmd'm

Lum‘mn um‘ummiﬁmﬂu ‘LLﬂ’W]ﬂ\‘WI‘Lm’Y)’iJJi D"ﬁ.l‘ﬂﬂf] QLLﬂ mmmﬁm E[ naﬂummm ‘Lﬂﬂ
ngsmtheadly aunsangzvintAmilaudu umaﬂ‘l‘,ﬂmuﬁmmlﬂ Fatiu 13InA<19AEnNsuneasslneuteq
m\imsmwmﬂ mm?ﬂﬂu

o FiuUAIDILTEN

uanmuamnmswwuﬂmumaimmumwlnamumqmummummﬂmauaﬁuanm uay
ﬁﬂmaﬂmﬂaumﬂ‘mwuum Uiﬂmﬂﬂ\lﬂ’%mmqLﬂi‘ﬂ\‘illﬂﬂ'ﬁ‘lwsllﬂllﬁl,mﬁﬂﬁq (Saleskit) Fﬁ\'ﬁ ﬂnﬂmmamahmnﬂmqma
mwmmaamumm‘imqms dor uefAmAeaiilasanisuas anm‘immm uazmaifivdeyagnAnannuuy UM
‘Mmmumma‘mmmuu’% SJI’JEIGLWW‘LLT\\T']US].I']EI ’]ll’ﬁ‘ﬂLL’Q\Ts]Jﬂllfﬂ,WLLﬂﬁﬂﬂq\lmﬂﬂqﬁﬂi‘uﬁiuﬂﬂqihLLLI‘]_ILLBJ‘LL ﬁ"]lIVN
NWNFOTATITAAIUABINTUDIGNAN ’Lumummawamamwuwimqmiuuaﬂm Aungaaung AT
ﬁum']uel,‘mm VIW\T‘].IQ\?IF]?\TTW? WA ﬂm\‘imqmifﬂwuwmu ﬂ@LaﬂWi‘@uﬂ (E-commerce) T[\TL‘]J‘LLU?H’V]

2 WTUNINETBUINT Lﬂ ﬁﬂ,ﬁfjjﬂ ANABIIATINITHIUBLLARS LA

- Mg W Fumemam
o NITUEINTY
u?ﬁw‘lﬁ”ﬁﬁmmwmqﬁuamﬂ%m‘mmm%m%m (Direct Mail) N1sAARANTNINTANA Uaz/vae
Ins 15 (Telemarketing) thanismannaziuiavevAnmuazivunaudnsuzgndunazlansems uazviinis
ﬁwmamﬂmLﬂwmwmqnuaﬂummmmum el Feneazidanuas memmimqmi ARDAAUAAMIUNAINULNE
was 91 ﬁiiwaﬂmﬁLﬂ'wwuﬁﬂﬂﬂN 1t wa

w w ] -
o NFlawu Ussyn “UWus uas A Funigune
UaNWlea LI LA LR EN15918Rsuar Ussmialavinnng ' Funtsmanalaecinu” alawan
sz “uiugeane g

1. ‘]JTHV]\/LW’%’NVHJ?HH’]ﬂ’]UﬂWT']’]\‘]LLDJLlT‘JJHM’] ﬂ'ﬂ LT Bo’rey Ads (ThGIlGnd) Co., Ltd. 1
i’)llLﬂuVlﬂ?ﬂ‘H’] TﬂEI’J’]\‘ILLNu ﬂIﬂJHﬂnLLa N ﬂ ’W‘Jﬂ’ﬁ‘ﬁla’mﬂu‘] gl ‘rJ i thelawon
(Billboard) Husu ‘N“LIT]&W]‘\) ’mumumiumuﬂ?mmua FIILLﬂ']W‘]JﬂQ auAazszinn Lﬁﬂ
SLWL”]J’mJQﬂﬂ’WLﬂ’WMQJ"IEJVLQ AN

2. @mmmimmmqmimmmmwG] LW@ 11U UUNTUERATI 219 Tu9ds ULHUWL TINuAIREN
Website L2 ﬂ’]iL[f]ﬁ‘EIllWJ’]JJWiﬂu‘]m\‘liﬂi\‘m’ﬁ‘ﬂﬂlm’]ﬂﬂﬂm’ﬂﬂﬁ‘ﬂﬂ’]ﬁ‘ L‘Wﬂi‘lﬁ’ﬁﬂﬁﬁﬂi"mﬂﬂ
seazifanaaslAsanIg Las ‘JT’Nﬂ’J’WﬁJﬂﬁ‘“’VlUsL"VSLUﬂ’WLM?EJJJﬂ’l’]ﬁLIW?‘ﬂﬁﬂUVlﬂmﬁu Ty
Wum’]umaaﬂﬂimmmw‘uwm’m i

3. nadalilsunsy ' Sunnsmeethasaiiies 1SN AR unTasERTinadannsfiaulae
104gnA1 lddnanidunisan uan uan unu laed uamumiﬂﬂumiaﬂmwm it
n3z FUNNTAR u‘lwaqaﬂmmﬂmu MABAILNTIBBNL A" UAUAY mumuwﬂﬁmaamﬂﬂ
e L 'ium'iﬂnaamqmmummaammﬂ uazldnagnglunte 'u Funnswelva« agh ua o

Escrow Account iwumuﬂimuuum’nuimuauﬂm

° a o & a U I ! dl 2: v B U Q) s
4, n9vinnguszan uwuﬁnmauLﬂ’mmmmqmmum mngieaziaaanauitlasalaganig
hag ? M’J’Nﬂ’]iLﬂﬂiﬂNﬂW? ﬂ’]ﬁ‘Lﬂmm’JIﬂTQﬂ’]ﬁ‘ ARBAAUNNT 319AY ll‘WLlﬁ’aLlﬁﬂU’aﬂﬂ’]
Wae ﬂmaﬂmamqmmum

- meimlss “nEua

u?ﬁm“lﬁﬁwmi’imﬂi”“wﬁma (Effectiveness) U99n15"0 1snnensna1annlszian lasanz
“alawanachasaidauay 11l e Taanis aunudaganisiugtelasenisang u"lﬁﬂmqmimﬂmﬁmﬂwwLﬂm
U1 AUNNUTEazBEnlATINIg  UAs mm‘mmﬂuimqmi mmwammaua“[ﬂﬂiuﬂiqimqmiLLaWmLqumumi
AaA luauAneEadils: “nEnw

32:s7837udsza11 2544



- Sales and Distribution Channel
As the Company's products are durable goods with high prices, it takes time for
customers to make a decision, sales method can not be made the same way as other consumer goods. Thus,
the company chooses to use direct sales method via following distribution channels:

e Sales force

Apart from training in the aspects of presentation techniques and customer analysis
ahead of approaching, sales officers are also supplied with information tools set known as sales kit. The set
will provide information about the project, neighborhood information, special deal available as well as
questionnaire. This sales technique will enable sales officers to provide customers a complete and
systematic data in line with the customer’s need analysis about the project. Application for purchase or rental
can be made at the Company’s head office, at the project site and through web site (E-commerce). The
Company is the first property developer that offers electronics ordering.

- Promotion
» Direct Sales
The Company uses Direct Mail and Telemarketing tools of direct sales. The marketing
department will study and specify prospect customers of each project and search for target customers. It
will provide customers with details of the Company’s projects, invite them to the site, follow up on selling
efforts and always keep target customers well informed.

< Advertising, Public relations associate with Sales promotion
Apart from direct sales activities, the Company also promotes its sales via a number of
sales promotion schemes.

1. The Company has hired Batey Ads (Thailand) Co., Ltd. as an IMC consultant for
advertising and media plan to provide advice in the use and selection of media to be
used such as newspaper and billboard. The consultants will plan both quality and quantity
of media that the Company would use to maximize customers’ awareness.

2. The Company also uses several marketing tools such as brochures, leaflet and
web site to promote sales. Good preparation of the project prior to the opening is also
essential to impress customers.

3. The Company arranges continual sales promotion campaigns and presents them with
advertising to stimulate buying decision. The Company also participates in housing
trade exhibitions and fairs and uses new sales promoting strategy such as the escrow
account.

4. The Company makes frequent publicity and keeps targeted customers informed on
details and progress of the project prior and during the opening period while
maintaining good relationship with clients and correspondents.

- Measurement of Effectiveness
The Company makes a constant effort to measure and evaluate the effectiveness of its
various sales promotion and advertising programs and activities. This is done by surveying among people
who make contact through telephone and visit the project site about their source of project awareness.
The information will be used to increase efficiency in future marketing planning.

- Sourcing Finance for Customers
Given the good relations and creditworthiness established with leading financial

institutions, the Company is in the position to acquire minor financing with striking conditions to customers
for all units sold. Financing is obtained prior to ownership transfer at 80%-95% of value of residential units
purchased with satisfactory interest rates compared to those of competitors.
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(b) Intra-Industry Competition

Single-detached home and Townhouse Market

At the end of 2001, single-detached home and townhouse sector continued to be the
most attractive segment for homebuyers. According to the recent survey, there were 128 projects in Bangkok
and the peripheral areas with a total sale of 638 units in the April-September period, while average monthly
sale amounted to 5 units per project. Demand for single-detached and townhouses in Eastern Bangkok, which
used to be the least competitive area, remarkably increased.

The movement of the supply continued to increase, although units in 11 projects in the
targeted areas were totally sold out. The overall supply increase was supported by the launch of several new
projects and the entry of new supply from new phases of projects, which had closed sale of their
previous phases.

The sector will likely continue its upward trend. Several unfinished projects are being re-
developed while new projects are likely to be smaller in scale. Demand for units located in central Bangkok
area increases. A rising number of consumers are turning to ready-made housing units, marketed by a few
developers as a fraud protection guarantee. Meanwhile, the measures implemented by concerned authorities,
including tax incentives and low-interest rate loans, keep stimulating the growth of demand.

Condominium Market

Condominiums in Bangkok and the peripheral areas were in demand continuously during
2001. According to the survey, there were 419 finished projects, with 80,803 units. Only 24 additional units
entered the market with around 3,500 units available for sale. In the December 2000-July 2001 period, around
1,073 units were sold, part of which were put on auctions. Offered price of condominiums in Central
Business District averaged at 54,671 baht per sq. m, while those in Sukhumvit were offered at 40,165 baht per
sg. m, a minimal growth from a year ago. Even though demand for condominiums had improved in the period,
only one project was launched in central Bangkok.

Prospect for this sector remains positive because of limited supply. Demand for good-quality
units continues to grow. Some of the units remaining in the market are likely to be modified and later enter the
market as apartment supply. In addition, supply from several unfinished projects may be re-developed for sale
this year, given those projects’ quality and attractiveness to homebuyers.

Apartment Market

At the present time, demand for apartments notably increases because of the decline of new
supply, rather stable rents, as well as the upward trend of occupancy rate. In Bangkok and the peripheral
areas, there were 349 premium-quality apartment projects, with a total of 10,113 units, of which 70% were in
Sukhumuvit.

In 2001, the prime-grade apartment sector saw the enter of 4 new projects with 107 units -
an increase of 1% year-on-year. An occupancy rate in Central Business District and Sukhumvit increased by
2-3% to about 90%. Rents rather stabilized. In CBD, rent averaged at 331 baht per sq. m and in the Sukhumuvit
area, 294 baht per sgq. m.

Because of the low local interest rates, prospect for this sector will likely be bright as
investors have come back into the market to buy both old and rather new projects to prepare for re-
development. In 2002, over 200 units of new supply is expected to be launched, while occupancy rate and
rent will maintain their upward trend.

Serviced Apartment Market

The serviced apartment sector had seen less competition. Nowadays, there are 9,085
units from 77 projects in Bangkok and the peripheral areas, mostly in Central Business District and on
Sukhumvit Road. Because of few new projects - 1,235 units from 3 projects - the occupancy rate is
expected to continue to grow.
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In Central Business Bangkok, an occupancy rate averaged at 82%, an increase of 10% year-
on-year. Both the average occupancy rate and rent of grade-A projects in Central Business District and on
Sukhumvit Road were higher than the grade-B projects’. While the rents of the A category were rather stable in
the range of 809-835 baht per sq. m, near the rent level at the end of 2000.

Prospect for the serviced apartment sector is expected to be positive. Although many
projects are still under construction, it is expected that new supply would have a little effect on the occupancy
rate, while offered rents will likely increase or decrease within a range of 5%.

Office Market

The office sector in Bangkok and the peripheral areas turned positive, especially compared
to the situation of last year. There were 225 office projects totaling 6.598 million sq. m with 134,500 sg. m from
4 new projects which became operational in 2001, while occupied space averaged at around 4.586
million sq. m - an 2% increase to 69% from end-2000.

Communication and telecommunication business, insurance business and computer
related business were the main supporters of the office market. The vacant spaces of grade-A buildings in
Central Business District were still in great demand, while those along the BTS' routes remained notably
attractive.

The competition of this business mainly depends on rents. The rents of grad-A buildings in
Central Business District averaged in the range of 391-411 baht per sg. m, while the rents of grade-B buildings,
in the range of 284-348.

It is forecast that only 2 new projects with 29,500 sq. m of space will possibly be completed
in 2002, while the rests would be delayed. Consequently, prospect for overall sector is positive due to limited
supply. The fact that SMEs businesses are being supported by many concerned government agencies is
the main upside stimulant on the office market, whereas concern over the growth of the overall economy
remain

(3) Product Procurement
In each of the company’s property development project, a construction contractor will be
sought via a bidding under the ISO 9001 version 2000 standard to select qualified constructor with good
record with the company and competitive bid. The Company has prepared a vendor list, keeping it updated
and selecting new names to add in the list. As the Company hires turnkey constructor, building materials will
be purchased by the contractor. By this mean, the Company wil be able to control construction cost and
able to examine every step of working progress.

(4) Undelivered Properties
According to the purchase contracts made by the company and its subsidiaries as of
December 31, 2001, properties that remains undelivered are as follows :

Project As of December 31, 2001
Number of Units Valued at (Million Baht)
Baan Narasiri 41 235.52
Total 41 235.52
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esearch and development

Property development industry is a large business sector, which requires large capital fund. Awareness
of market condition and competition is the key in pushing every single project to succeed. To achieve that
positive result, the Company highly and continuously supports its research and development activities to

maximize the quality of its market analysis and benefits to shareholders.

Its research is conducted on each particular real estate sector, ranging from single-detached houses,
condominium, apartment to office market. The research function keeps the Company updated on market
situation and enables it to devise the right policy and strategy to stay competitive in the market. Moreover,
research and development enable the Company to address changes in consumer behavior and respond well to

their demand.
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CY

sset of the company and its subsidiaries

(1) Structure of Management :

(1) The Company is located at 475 Siripinyo Building, Sri Ayutthaya Road, Payathai, Rajthevi, Bangkok
and has occupied right of this building for 30 years.

(2) Total assets consist of residentaial condominium, office building, property and land under
development appraised by Tobtawee Appraisal Co. Ltd., Prospect Appraisal Co., Ltd. As Showed

follows :

Project | Location Area [Book Value|| Appraised || Commitment || Ownership on Land | Objective of
(Rai-Ngan| (Milion value occupation

-sq.w) | Baht) Dec || (Milion Baht)
31,2001 || Dec 31,1999

Siripinyo ~ Sri Ayutthaya 2-3-13 ~ 382.45  418.0 - Sansiri Public Company Office
Building  Road Limited has been granted for rent
a 30-year leasehold right
from Siripinyo Co., Ltd.
starting from June, 1994
to May 2024 which,
presently,has around 23
years left.

Appraised by market value

Langsuan 2 SoiLangsuan 1-1-48 - - Transfer leasehold
right on the land
and building to
Bank Thai Public
Company Limited
according to a
debt restructuring
agreement.

Appraised by market value

Siri Sukhumvit 1-1-22 97.0 53.7 Firstregistered  Sansiri Public Company  Rental
Apartment  Soi 12 mortgaged with  Limited Apartment
Sukhumvit DBS Thai Danu

12 Bank Plc.

Appraised by market value
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Project | Location | Area |[Book Value| Appraised | Commitment || Ownership on Land | Objective of
(Rai-Ngan| (Milion value occupation
-sq.w) || Baht) Dec | (Milion Baht)
31,1999 | Dec 31,1999

Siri Wirelessroad 3-3-20 15years lease, - - Sansiri Public Company  Rental
Apartment Baht 3 Million Limited acquire lease from Apartment
Wireless for year 1-5 M.L. Suthada Kasemson for

each, Baht 3.6 15 years since Jan 1, 2000

Milion for year to Dec 31, 2014.

6-10 each and

Baht 4.2 Milion

for year 11-15

each.

Project Appraised Value Summary

Property / Location Area | Asset Type Details Ownership | Appraised [Appraised Appraisal

(Rai-Ngarn Value Company
-Sqw.) (Milion Baht)

Siripinyo Building 2-3-13.4 17-Storey- 30 years Sansiri Plc. 418.00 Nov.17,99 Tobtawee
475 Sri Ayutthaya Road Office Lease Hold has been Appraisal and
Phayathai Rajtevi Building Right starting ~ granted a Service Co., Ltd.
Bangkok from June 1994  leasehold

to May 2024 right from

Siripinyo
Limited

Siri Apartment 12 1-1-22 Rental Four and Sansiri 53.70 Dec.26,99 Prospect
Sukhumvit 12 Apartment  eight storey Public Appraisal
Prakanong buildings Company Co., Ltd.
Bangkok Limited
Langsuan 2 1-1-47.31 Land and 8 years Bureau of ~ 263.87 Nov.19,99 Tobtawee
Langsuan Road building Lease Hold Crown Appraisal and
Lumpini Patumwan Right since  Property Service Co., Ltd.
Bangkok May 29,97

and will be

renew for

30 years after

completion
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5.2 Net Asset Value
ltem 1 : Assets of the Company and its susidiaries

Project Siri Apartment Baan Narasiri Baan Narasiri
Sukhumvit Soi 12 Watcharapol Pinklao
Market Value of Land 53.70 331.43 71.95
Add Cash received from customers 56.04 473.24 0.13
market Value 109.74 546.15 72.08
Book Value 97.03 325.54 72.08
Gain 12.71 479.13 -

(1) Appraised assets value plus total assets calculated as follows

ltem 2 : Leasehold Right of Siripinyo Building

Market value of 18,233 sq.m. @ 37525 Baht / sq.m.

Other assets (Fixture furnitures and equipment)

Total market value

Book value

Other assets (Fixture furnitures and equipment)

Book value

Difference between market and book value

Difference between market and book value For item 1-2

Add Shareholder’s equity

Net Asset Value

418.00 Million Baht

2.14 Million Baht
420.14 Milion Baht

382.45 Million Baht
2.14 Million Baht

384.59 Million Baht
35.55 Million Baht

527.39 Million Baht

589.78 Million Baht
1,117.17 Milion Baht

(2) Net Asset Value (1) deducted by contingent liabilities showed as follows

Net Asset Value

Deduct Contingent liabilities

Net Asset Value

1,117.17 Milion Baht

103.98 Million Baht*

1,013.19 Milion Baht

* Contingent liabilities from construction contracts value less payment not concerned decrease

or increase works.
1. Siri Apartment - Wireless
2. Siri Apartment - Sukhumvit 12

3. Bann Narasiri - Watcharapol

(3) Net Asset Value per share for (1) and (2)

Net Asset Value per share

Net Asset Value less Contingent liabilities per share

0.56 Million Baht
0.25 Million Baht

103.17 Million Baht
103.98 Million Baht

3.99 Baht/Share
3.62 Baht/Share
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uture plan

Under the policy to further expand into housing market, the Company acquired land for development of
38 housing units in Bangkok's western outer ring road. The project is expected to be launched in the second

quarter of 2002. It is also conducting feasibility study of many plots of land in various prime locations.

For the CBD apartment and condominium project development, the Company is in talks and builds
relationship with financial institutions, brokerage companies and project developers in order to obtain

information on highly promising land plots and projects.
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egal disputes

As at the end of the latest fiscal year, the Company or its subsidiaries have no on-going cases or legal
disputes that may have a negative affect on assets totaling more than 5% of shareholders’ equity of the
Company. There are also no cases that materially affect the business of the Company or that have not arisen
out of the normal course of business operations.
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(1)

tructure of capital

Company’s securities :

The registered capital of the Company is Baht 13,294,143,810 that paid up of Baht 2,800,316,780 by
divided into 1,329,414,381 ordinary shares at the par value of Baht 10

(2 Shareholders :
List of 10 major shareholders as at January 28, 2002 (the closing date of the shares register XO)
No. Name of Shareholders Number of shares held % of Paid up Capita
1. RAFFLES NOMINEES PTE LTD 22,261,900 7.95
2. TISCO FINANCE PLC. 18,600,000 6.64
3. THAI FARMERS BANK PLC. 15,991,334 571
4. MR. THAVICHATR CHULANGKUL 14,500,000 5.18
5. DBS THAI DANU BANK PLC. 11,022,300 3.94
6. CHUTRAKUL GROUP * 9,109,084 3.25
7. STARWOOD THAILAND COUNTRY FUND 1 8,980,000 3.21
8. ASIA COUNTRY FUND 8,480,000 3.03
9. LAMSAM GROUP** 5,429,895 1.93
10. BANK THAI PUBLIC COMPANY LIMITED 5,000,000 1.79
TOTAL 119,374,513 42.63
Remarks
* CHUTRAKUL GROUP i.e. ** | AMSAM GROUP i.e.
- Mrs. Chucherd Chakkapak - Khunying Chatchani Chatikavanij
- Mrs. Chodchoi Thavisin - Mr. Banyong Lamsam
- Mrs. Chamchuen Buranasiri - M.R. Sam-ang-wan Lamsam
- Mr. Apichart Chutrakul - Mrs. Chujit Sibunruang
- Mr. Srettha Thavisin - Mrs. Chanatip Chutrakul
- Mr. Wanchak Buranasiri - Mrs. Chittakan Chantharaviroj
- Ms. Buranee Buranasiri - Mr. Yutti Lamsam
- Mrs. Piyanuch Sarobol - Mr. Vasant Chatikavanij
- Mrs. Sutthisiri Jirasevinuprapan - Mr. Chittin Sibunruang
- Mrs. Pakpilai Thavisin - Mrs. Suppawan Panyarachoon
- Ms. Chayapa Chutrakul - Ms. Prin Sibunruang
- Mrs. Sirarat Buranasiri - Mr. Suroch Lamsam
- Mrs. Nartrudee Viramethikul
- Mrs. Krittaya Lamsam
- Mrs. Vasudhara Chatikavanij
(3) Dividend Policy

Board of Director will propose dividend policy of Sansiri Plc. and its subsidiaries for the shareholders’
approval in general shareholders meeting. The Company will pay dividend exceed 50 percent of net profit if the
dividend paid has no significant impact on the Company performance.
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CY

anagement
1) Structure of Management :
Organization Chart Sansiri Public Company Limited
Board of Directors
Audit Committee
Executive Committee
|
Chief Executive Officer
(Mr.Apichart Chutrakul)
|
President
(Mr. Srettha Thavisin)
ISO Executive Office
Marketing
Customer Service Legal
(Mr. Nopporn Boonthanom)

Accounting & Finance Business & Project
(Mr.Thalin Aeimtitiwat) Development
(Mr. Wanchak Buranasiri)

Information Finance & Human Project Business
Accounting || Technology Resources Development Development
(Mr.Theppasak (Mr.Monthian & Acquisition
Noppakornvisat) Soisuwan) (Mr.Uthai Uthaisangsuk)
[ I
| |
Asset
Budget & || Human Resources Management
Finance || & Administration
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- The Company’s management comprised of Directors, Secretary to the Board of Director and Top
Managements as follows:

(@) Name of the Directors

1. Mr. Kovit Poshyananda Chairman

2. Mr. Vasant Chatikavanij Deputy Chairman
3. Mr. Chittin Sibunruang Director

4. Mr. Apichart  Chutrakul Director

5. Mr. Srettha Thavisin Director

6. Mr. Wanchak Buranasiri Director

7. Mr. Visarl Chowchuvech Independent Director
8. Ms. Chitra Srisakorn Independent Director
9. Mr. Kenneth  Andrew Munkacy  Director

10. Mr. Thalin Aeimtitiwat Director

11. Mr. Ryoichi Minami Director

Moreover, in 2001, the changing of the Company'’s directors are as follows:

- Mr. Merrick R. Kleeman has already registered resignation from the director of the company
since April 19, 2001.

- Mr. Jeffrey R. Rosenthal has already registered resignation from the director of the company
since April 19, 2001.

- Mr. Thanapol Sirithanachai has already registered resignation from the director of the company
since November 16, 2001.

- Mr. Pius Ho has already registered resignation from the director of the company
since November 29, 2001.

(b) Name of Audit Committee

1. Mr. Kovit Poshyananda Chairman of Audit Committee
2. Mr. Visarl Chowchuvech Member of Audit Committee
3. Ms. Chitra Srisakorn Member of Audit Committee
4. Mr. Theppasak Noppakornvisat Secretary to the Audit Committee

(c) Name of Executive Committee

1. Mr Apichart  Chutrakul Chairman of Executive Committee

2. Mr. Srettha Thavisin Deputy Chairman of Executive Committee
3. Mr. Wanchak Buranasiri Member of Executive Committee

4. Mr. Thalin Aeimtitiwat Member of Executive Committee

5. Mr. Yongyutt  Chaipromprasith Member of Executive Committee

6. Mr. Nopporn  Boonthanom Member of Executive Committee

7. Mr. Piyabutr  Lertdumrikarn Member of Executive Committee

(d) Secretary to the Board of Director : Mr. Nopporn Boonthanom

(e) Name of Top Manangements

1. Mr Apichart  Chutrakul Chief Executive Officer
2. Mr. Srettha Thavisin President
3. Mr. Wanchak Buranasiri Executive Vice President (Business and Project Development)
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4. Mr. Thalin Aeimtitiwat Senior Vice President (Accounting and Finance)
5. Mr. Nopporn Boonthanom Vice President (Legal)

6. Mr. Monthian Soisuwan Vice President (Project Development)

7. Mr. Theppasak Noppakornvisat Vice President (Finance and Human Resources)
8. Mr. Uthai Uthaisangsuk Assistance Vice President

(Business Development and Acquisition)
(Please see the details on the Directors and Managements)

- Authorization of the Board of Directors
Under the Article of Association of the Company, the board of directors are authorized to make
decision and supervise company operations to be in line with its purposes, regulations, ruling of shareholders’
meeting and laws.

However, there are certain matters required by the Securities Exchange Commission and the Stock
Exchange of Thailand that directors are obliged to seek approval of the shareholders’ meeting before
implementing them.

The Article of Association of the Company also authorizes the board of directors to appoint a
committee of executive officers to carry out the company’s day-to-day business or such other activities as
assigned by the board of directors in a bid to comply with policy and budget designated by the board of
directors. The Committee of executive officers are also responsible for filtering issues beyond their responsibility
for the board of directors’ consideration.

The board of directors is authorized to appoint any official or working group to assist it in managing
and supervising operations of the Company. The board had agreed on November, 15 1999 to appoint an
auditing committee composed of three directors, which are independent from the company management and
major shareholders, within the board itself to be responsible for and report to the board on the following issues.

1. To review the sufficiency, credibility and objectivity of the financial reporting by coordinating with
the external auditors and management responsible for preparing the quarterly and yearly
financial reports.

2. Toreview the adequacy and effectiveness of internal control systems and internal audit functions
by coordinating with the external auditors and internal auditors (if any).

3. To review compliance with the Securities and Exchange Acts, Regulations of the SET, and any
other relevant laws.

4. To consider and advise the appointment of the external auditors including the audit fee.

5. To consider compliance with all connected transaction disclosures or the conflict-of-interests
disclosures.

6. To take care of any other matters assigned to it by the board of directors.

7. To report the activities of the audit committee in the company’s annual report.

Under such the authorization structure, the Company’s board of directors is responsible for devising
and supervising the policy in operating the company’s business. Its authority is exercised through the executive
board, auditing committee, the Company’s Chief Executive Officer and President.
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Details on the Directors and Managements

Name and Position |Aged Education % of share Experience
held in the
company || period Position Company (Type
of Business)
Mr. Kovit Poshyananda 67 Doctor of Philosophy - 2000-Present Chairman and Sansiri Public
Chairman and Chairman (Honoris causa), Chairman of Company Limited
of Audit Committee Chulalongkorn Audit committee  (Property Development)
University 1995-1996  Chairman The Stock Exchange
of Thailand
Mr. Vasant Chatikavanij 46 Chemical Engineering, ~ 0.11  1998-Present Deputy Chairman Sansiri Public
Deputy Chairman Lehigh University, Company Limited
US.A (Property Development)
Mr. Chittin Sibunruang 54 Master of business 0.10 1995-Present Director Sansiri Public
Director Administration, University Company Limited
of Hartford, U.S.A (Property Development)
Mr. Apichart Chutrakul 42 MBA., University of 0.77 1995-Present Director, Chairman of Sansiri Public
Director, Chaiman of Sandiago, U.S.A. Executive Committee Company Limited
Executive Committee and and Chief Executive  (Property Development)
Chief Executive Officer Officer
1988-1994  Director Pranothnom Co., Ltd.
(Property Development)
Mr. Srettha Thavisin 40 MBA,, Finance, 0.66 1995-Present Director, Deputy  Sansiri Public
Director, Deputy Chairman Claremont Gradute Chairman of Company Limited
of Executive Committee School, U.S.A. Executive (Property Development)
and President Committee and
President
Mr. Wanchak Buranasiri 37 Master of Engineeringin  0.24  1995-Present Director, Member Sansiri Public
Director, Member of Chemical Engineering, of Executive Company Limited
Executive Committee and Imperial College of Committee and  (Property Development)
Executive Vice President Science Technology and Executive Vice
(Business and Project Medicine, University of President
Development) London, England 2000-Present Sansir Property Plus Limited
(Property Management)
Mr. Visarl Chowchuvech 75 SMin Civil Engineering ~ 0.003  1995-Present Independent Sansiri Public
Independent Director, Massachusetts Institute Director, Member Company Limited
Member of Audit of Technology, U.S.A. of Audit Commiittee (Property Development)
Commiittee 1994-Present Advisor Engineering Institute
of Thailand
1987-Present Member of Control Ministry of Interior
of the Engineering
Profession Committee
Ms. Chitra Srisakorn 71 High Certificate of 0.03 1995-Present Independent Sansiri Public

Independent Director,
Member of Audit
Committee

Accounting, Thammasat

University

1990-Present

Director, Member Company Limited
of Audit Commiittee (Property Development)
Certified Public

Accountant

Registration No. 282
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Name and Position |Aged Education % of share Experience
held in the
company || period Position Company (Type
of Business)
Mr. Kenneth Andrew 48 Masters of City Planning, - 2001-Present Director Sansiri Public
Munkacy University of Company Limited
Director Pennsylvania, U.S.A (Property Development)
2001-Present Managing Director Starwood Capital
/ Asia Group L.L.C.
Mr. Thalin Aeimtitiwat 41 MBA., WesternMichigan - 2001-Present Director Sansiri Public
Director, Member of University, U.S.A Company Limited
Executive Committee, 1998-Present Member of Executive Sansiri Public
Senior Vice Presient Committee, Senior Company Limited
(Accounting and Finance) Vice President  (Property Development)
(Accounting and
Finance)
1994-1995  Vice President ~ Sansamran Limited
(Accounting and  (Property Development)
Finance)
Mr. Ryoichi Manami 49 Masters of Design - 2001-Present Director Sansiri Public
Director Studies, Harvard Company Limited
University Graduate (Property Development)
School of Design, Japan 1998-Present Executive Vice Starwood Capital
President Japan Operations,
L.L.C.
Mr. Yongyutt Chaipromprasith 37 MBA., New Hampshire ~ 0.06  1998-Present Member of Sansiri Public
Member of Executive College, U.S.A. Executive Company Limited
Committee Committee (Property Development)

2000-Present

1994-1995

Managing Director Sansiri Property Plus
Limited (Property
Management)
Assistant Vice Sansamran Limited
President (Business  (Property Development)
Development)

Mr. Noppomn Boonthanom 38 Master of Law, - 1998-Present Member of Executive Sansiri Public
Member of Executive Chulalongkorn University Committee and ~ Company Limited
Committee and Vice Vice President (Property Development)
President (Legal) (Legal)
1993-1994 Legal Manager ~ Sansamran Limited
(Property Development)
Mr. Piyabutr Lertdumrikarn 42 MBA., New Hampshire = 0.06  1999-Present Member of Executive Sansiri Public

Member of Executive
Committee

College, U.S.A.

2000-Present

Committee Company Limited
(Property Development)

Manging Director = Sansiri Home
Network Co., Ltd.
(Internet Related
Business)
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Name and Position |Aged Education % of share Experience
held in the
company || period Position Company (Type
of Business)
Mr. Monthian Soisuwan 50 MINI MBA., thammasat - 2001-Present Vice President  Sansiri Public
Vice President (Project University (Project Company Limited
Development) Development) (Property Development)
1997-2000  Executive Vice  Sansiri Property Plus
President Limited (Property
Management)
Mr. Theppasak 35 Mastersin Accounting, =~ 0.04  Present Vice President Sansiri Public
Noppakornvisate Chulalongkorn University (Finance and Company Limited
Vice President (Finance and Human Resources)  (Property Development)
Human Resorces) 1994 Finance and Waterford Property

Accounting Manager Co., Ltd.

(Property Development)

Details on the Management

Name of the Company Subsidiary Company Associated Company C%%'qaggﬂy

Name of the Sansiri || Chanachai|| Jainad || Sansiri || Sansiri || Cathay || Starwood || Regency
Managements Public || Limited || Co.,Ltd.||Property|| Home || Asset || Thailand One

Company Plus ||Network || Management || Property || Co., Ltd.
Limited Limited ||Co., Ltd.|[Co., Ltd.|| Fund1

1. Mr. Kovit Poshyananda X, XX - -

2. Mr. Vasant Chatikavani /

3. Mr. Chittin Sibunruang /

4. Mr. Apichart Chutrakul 1 / / / /

5. Mr. Srettha Thavisin 1 / / / /

6. Mr. Wanchak Buranasiri 11 / / / / /

7. Mr. Visarl Chowchuvech 1 - -

8. Ms. Chitra Srisakorn 11

9. Mr. kenneth Andrew Munkacy / - -

10. Mr. Thalin Aeimtitiwat 1 / / /

11. Mr. Ryoichi Minami / - -

12. Mr. Yongyutt Chaipromprasith I / / /

13. Mr. Nopporn Boonthanom Il / / /

14. Mr. Piyabutr Lertdumrikarn I - - /

15. Mr. Uthai Uthaisangsuk - - - /

Remarks : x = Chairman / = Director

// = Member of Executive Committee

xx = Chaiman of Audit Committee /// = Member of Audit Committee
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Details on the Subsidiaries’ directors

Name of Directors Chanachai || Jainad Company || Sansiri Property || Sansiri Home
Limited Limited Plus Limited || Network Co., Ltd.
Mr. Apichart Chutrakul / / / /
Mr. Srettha Thavisin / / / /
Mr. Wanchak Buranasiri / / / /
Mr. Thalin Aeimtitiwat / / / -
Mr. Nopporn Boonthanom / / / -
Mr. Yongyutt Chaipromprasith / / / -
Mr. Piyabutr Lertdumrikarn - - - /
M.R. Priyanandana Rangsit - X - -
Mr. Pansak Rangsibhamanakul - / - -
Remarks : /= Director x = Chairman
(2) SELECTION OF DIRECTORS AND MANAGEMENTS :

The appointment of new director to fill in a vacancy caused by directorial term expiration needs to be
endorsed by the shareholders’ meeting. However, in case that the vacant position stems from causes other than
term expiration, the board of directors is entitled to appoint any appropriate person to be in charge for the

remaining term, which must be more than 2 months.

With regards to the appointment of independent and auditing directors, the Company’s directors will
have to select persons widely recognized in the fields of business and academic. The persons are subject to be

jointly nominated by Chief Executive Officer and President.

The Selection of Directors through the Shareholders’ Meeting :
The appointment of company directors needs to be approved by a majority of shareholder meeting.
All shareholders could cast one vote for each share they own in the company. They can also vote for a particular

candidate or a group of candidates.

A third of directors in the board are to resign in each year’s annual shareholder meeting, but they can be

re-elected by votes of the shareholders back into the board.

3) Management’s remuneration :
(3.1) Financial Remuneration

(@ In 2001, 13 Board members of Sansiri Plc. (including the directors who resigned during

the year) received financial remuneration, totaling Baht 2,071,000.- in the form of meeting

allowance and gratuity.

(b) In 2001, 8 members of the Executive Committee and Top Managements received financial

remuneration, totaling Baht 13,043,912.- in the form of salary, meeting allowance and

gratuity.
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(3.2) Other Remuneration
- Provident Fund
In 2001, the Company had not paid any financial contribution on its part to the
directors’ provident fund, except for executive directors also holding the status as company employee, to

which the company had contributed Baht 1,167,741.20 to their provident fund.

Increase / Decrease in Number of Share Held by Managements :

Name of Managements Number of Share Increase (Decrease)
For the Year 2001

1. Mr. Kovit Poshyananda -

2. Mr. Vasant Chatikavanij -

3. Mr. Chittin Sibunruang -

4 Mr. Apichart Chutrakul (2,456,274)

5. Mr. Srettha Thavisin -

6. Mr. Wanchak Buranasiri -

7. Mr. Visarl Chowchuvech -

8. Ms. Chitra Srisakorn -

9. Mr. Kenneth Andrew Munkacy -

10.Mr. Thalin Aeimtitiwat -

11.Mr. Ryoichi Minami -

12.Mr. Yongyutt Chaipromprasith -

13.Mr. Nopporn Boonthanom -

14.Mr. Piyabutr Lertdumrikarn -

15.Mr. Monthian Soisuwan -

16.Mr. Theppasak Noppakornvisat -

(4) Corporate Governance :

The Company puts strong emphasis on good corporate governance, which is believed to bring about
management transparency, maximize competitive advantage of the Company and add value to the Company’s

assets and equity.

In order to build ground for good governance, the Company created an audit committee
structure, which is composed of highly honored directors that are independent from the Company’s
management. The committee is responsible for joining meetings held on a quarterly basis to supervise company

operations to ensure its transparency, integrity, accountability and competitiveness.

Besides, as part of the company’s shareholders and partners are foreigners, the Company is aware of
the necessity of good governance in term of information disclosure, which is an important factor they

consider when investing in a company.

The Company has developed its management of information system, accounting and business
administration to be in line with international standards and respond with the need of those investors. It
had also set up an investor relation division to handle the issues.
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(5) Insider Information Management :

The Company’s management is responsible for delivering reports on shareholding structure of the
Company to the Securities Exchange Commission when any change in the company’s share holding structure
takes place. The measure is expected to help prevent the use of insider information in trading of the
Company’s shares.

Disclosure of company information is limited to certain group of executives responsible for each
particular issue. Disclosure of information to non-related executives, employees and the public will be made on
an equal basis.

(6) Employees :
(@) Total employees 81 persons

(b) Employees by departments
1. Executive Office 5 persons
2. Business and Project Development comprising of

- Central Operation 2 persons
- Business Development and Acquisition 5 persons
- Project Development 17 persons

3. Accounting and Finance comprising of
- Accounting and Finance 12 persons
- Information Technology 5 persons
4. Finance and Human Resources comprising of

- Budget and Finance 4 persons
- Human Resources and Administration 13 persons
5. Legal 9 persons
6. Customer Service 3 persons
7. Marketing 4 persons
8. 1SO 9002 2 persons

(c) Employees’ Remuneration for the year 2001 can be categorized as below :

- Salary Baht 24,378,501.66
- Provident Fund Baht 1,248,602.57

Total Baht 25,627,104.23

(d) Human Resources Development Plan
Sansiri is determined to develop its human resource with the aim to maximize the
capacity and efficiency of the staff through providing them with the opportunity to attend seminars and training
sessions, which could enhance their specific professional and day-to-day working skills. The company also
promotes the development of in-house trainers, who could share their experience and expertise with their

colleagues.
In working for Sansiri, all employees are provided with various fringe benefits, including health

insurance, to ensure the staff's well-being and create a good relationship between employees and the

management, which brings about the synergy that will push the Company to future success.
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Audit Committee Report

Audit committee has considered that in 2001 the Company has a suitable internal control
system. The Company has set up a good organization structure to corroborate effective internal
control system and utilizes generally accepted accounting principle which is appropriated to its
business. Besides, the Company has made more intense on uprightness and moral and in addition
oboviously and properly set apart duty and authorization of staffs. The Company has written policy
and rule with fitting process when doing business with related parties. Moreover, the Company has
set objective and strategy which have been compared with factual performance to punctually modify

in the proper manner and has been conscious on potential risk.

According to auditor's consideration on internal control system within the Company to
determine the audit procedures for the purpose of expressing audit opinion, there was no material

defect by the Company'’s internal control at the appropriated time.

In addition, the Company is the first property firm who has been recommended for ISO

9001 version 2000 certification by Bureau Veritas Quality International (BVQ)).

Audit committee proposed to the board of director to appoint Mr. Supoj Singhsaneh or

Ms. Somboon supasiripinyo of KPMG Audit (Thailand) to act as the company auditor for year 2002

y

(Mr. Kovit Poshyananda)

with their proposed audit fee.

Chairman of Audit Committee

February 14, 2002

annualreport 2001 :69



SIUMSSHILAU

an

saiilad 2544

I o da X | aw ae | au | o - - o v 1
TUENITTENINNUNINATUTEVNINULTEN LITHNEIDE ua:umnunuqnnawmﬁum’m‘nnum'lu‘r:vmﬂ 2543

yAra - UAyAna
4 ) (3 v
namilaudinui

AL “uWug

fNwUE /
YUNAUDIFIENTT

o 1
anTInaniue /
ﬂﬂ'\%ﬂ‘lﬂﬂ

NUTEINR

1. USH weewl LaLde
pan ey (szindlng)
110 (PA”)

e uA A
HlungsunngunssEm

uazifulszanu
N99UN"9UBY PA

usEn v “yrssnagie
i InetsEnanasaz ey
LS wand el uwhaud
110 (PAA”) 911U 250,000
yiu TAun PA uaz PA Anaq
22N wuwu’tmma 18
Tiunisin s1uau 38,000 Hu
iR e e
“n umsdiauuazdannas
mmnummﬁmmuﬂlm PAA
1N, aymﬂmmmmamw
aududil
1 fevuiatas 30
PA fiatfusatiaz 70

LAMIIL PAA Pisnazang
mmwuau 109.668 1N 97
Lﬂuuum 1 27,417,000 1M
LLa:y‘ammw@aaﬂ’qumm
Yy by
PA TiEmzEa 1AiUA
721,50 U SauiTuRuNY U
27,417,000 U

- 4. 4
husenisninauly
1 = 4‘
99N 2543 9 QU
Jui 1 dunAy 2545
PA wazusInlAANas
anlan ‘g,
TnaussEmlnsnving
Nuaenuly qun
usEntaaginun
Tu PAA T9un PA Tu
LAMTIN 3 S

2. USHM naen Loide
pan ey (Wszindlng)
10 ("PA”)

W UA AN
TunssunisuasLisem

uazifulszanu
N99UN"9UBY PA

usEnlavi ”Lynm%mwﬁu
yaensEn 4 U3 Taw e
in CSHNY Tagazvinnng
MEU SHN Sy
faenz 30 vawumzidey
st (gt
winfiu 30,000 ) 1un PA
WA PA ANABRNTUALYL
TmﬁLLa:mw‘Lﬁgdﬁﬁwﬁﬂmu
62000 Wu tfaillunsdng:
9101 (adfu ”ml‘aumiaﬂ
ukazdannasifgaiunis
L SHN 1ne “p 2
Memdanisteunaasiduil
L3 fevusedas 70

PA faviufatiaz 30

IUWHUIBY SHN UAz9Im
ta178az1AlinnaAnasiy
Aewdnrisenis e
“wanrvualdssnouaau
WE 2544

- Y
husensninauly
1 = 4‘
99N 2543 U9 QU
ui 1 Junny 2545
PA wazusInlAmNas
anian Yoilud du
“U189911910019
ANLAN YYIAIL
$98N199 1 Ainanuda

3. USHM eem Loidis
nan Ay wszindlne)
1A ("PA”)

e uA AN
HlungsunisunsLsEm

uazfulszanu
N99UN"9UDY PA

PA “L&ﬂw SHN ey 3 &
UM LWﬂ‘HLﬂuWHW&Ju Jeniluy
mimmungminaum:ums
ysEn1sTIEfumL 2.
vy

1Ay

dnsmanitiedesa 9 Al

- 4. &
(fhussnsminniuly
1 ) 4‘
9N 2543 T QU
ul 1 Junny 2545
SHN lAmnaseinszAu
a v v | |
ufEiulvun PA 1
U 3 AN

70 :s783qudsca11 2544




nter-related transactions

1) Inter-related transaction entering into by the Company, its subsidiaries and affiliates with the Potentially

Conflicted Persons during the year 2000 until the year 2001.

Potentially Conflicted Relationship Description/Size of Interest Rate/Price Remark
Person/ Juristic Person Transaction
1. Point Asia Dot Com Mr.Vasant Chatikavanij The Company entered into The seling price of PAAshare This  transaction

(Thailand) Limited
(‘PA)

is a director of the Company
and Chairman of PA

Shareholders Agreement with
PA. Under the agreement, the
Company agreed to sell
250,000 shares in Point Asia
Access Co., Ltd. (‘PAA") to
PA and PA agreed to issue
and offer 38,000 shares in PA
to the Company for sale at
totally the same price so as to
adjust the proportion of their
shareholding in PAA as follows:
The Company 30%

PA 70%

was 109.668 baht per share,
totaling 27,417,000 baht and
the offering price of newly
issued shares of PA to be
purchased by the Company
was 721.50 baht per share,
totaling 27,417,000 baht

occurred during the
year 2000. However,
as at March 1, 2002,
PA and the Company
agreed to terminate
the said agreement,
the Company also
sold out all of its
investment held in
PAA to PA with the
total value of 3 million
baht.

2. Point Asia Dot Com Mr.Vasant Chatikavanij

(Thailand) Limited
(HP H)

is a director of the Company
and Chairman of PA

The Company entered into
Share Sale and Purchase
Agreement of Sansiri Home
Network Co., Ltd. (“SHN”) with
PA. Under the agreement, the
Company agreed to sell shares
of SHN in the number equaling
to 30% of the registered capital
of SHN at the time of transfer
to PA and as a consideration,
PA agreed to issue and offer
62,000 shares in PA to the
Company so as to adjust the
proportion of their shareholding
in PAA as follows:

The Company 70%

PA 30%

The number of SHN
shares to be sold and the
selling price will be
determined by mutual
agreement before the
transfer, which will take
place in April 2001.

This transaction
occurred during the
year 2000. However,
as at March 1,
2002, PA and the
Company agreed to
terminate the Share
Sale and Purchase
Agreement as a
consequence of the
termination of the
agreement approved
in ltem 1.

3. Point Asia Dot Com Mr.Vasant Chatikavanij

(Thailand) Limited
(HPAH)

is a director of the Company
and Chairman of PA

PA granted 3 million baht
loan to PAA to be used as
working capital before the
completion of the above
share transaction.

9% per annum

This transaction
occurred during the
year 2000 until the
year 2001.
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Potentially Conflicted
Person/ Juristic Person

Relationship

Description/Size of
Transaction

Interest Rate/Price

Remark

4. Loxley information  Affiliates of PA.
Services Co., Ltd.

(Loxinfo”)

The Company entered into
the Agreement to provide
high speed internet service;
BizNet 128 Kpbs. with
Loxinfo  so as to enable
the Company to provide

Sservices in various projects.

Free trial for 3 months with-
outany charge. (for the year
2000). The total price for the
year 2001 is 4,338,604
baht.

This transaction
occurred during the
year 2000 until the
year 2001.

5. Net One Network
Solution Co., Ltd.
(“NetOne")

Affiliates of PA.

The Company entered
into Network Equipment
Procurement and Installation
Agreement with NetOne so
as to enable the Company
to provide services in Various
Project/

The total price for the year
2000 is 5,547,800 baht.
The total price for the year
2001 is 3,138,480 baht.

This transaction
occurred during the
year 2000 until the
year 2001.

6. Starwood Thailand STC
Corporation (“STC”)

entered into
Subscription Agreement
with the Company
(“Subscription Agreement’),
which granting them an
option to subcribe for the
share in the Company
up to 51% of its paid up
capital. The exercising
period will be expired
on December 31, 2002.
According the
Subscription Agreement,
STC has the right to
involve in certain Material

to

Decision th be made by
the Company. Such
involvement is that
the
decision the Company
has to obtain their
written consent.

before making

The Company entered into
the Management
Promote Agreement with
STC in order to exemplify

and

the terms, which was
primarily agreed upon in the
Subscription Agreement.
The material terms of the
Agreement are:

1. The Company shall
introduce to STC all Thailand
real estate opportunities
identified by the Company
and shall permit STC and/or
their Designated parties,
which required to be their
Affiliate, the
Company will invest in such

before

opportunities by itself.

2. The Company will
manage the asset in
which STC and / or their
Designated Parties have
invested pursuant to this
Agreement.

STC shall pay the following
fees for the said services to
the Company:

1. Base fee at 0.375% P.A.
of the gross invested
amount (equity and debt) in
the assets managed by the
Company, provided that for
the year 1999 and 2000,
the 40 million baht shall be
deducted from the annual
management fee (but in no
case less than zero).

2. Promote at the amount
equals to 25% of the
amount in excess of the
amount, which will provide
internal rate of return; IRR of
the amount invested at 25%
(Investors must have their
return equal to 25% IRR,
prior to the Promote).

This transaction
occurred during the
year 2000 until the
year 2001.
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Potentially Conflicted
Person/ Juristic Person

Relationship

Description/Size of
Transaction

Interest Rate/Price

Remark

7. Starwood Thailand
Corporation (“STC")
and Caystar Asia Fund,
LP. (“Caystar”)

STC entered into
Subscription Agreement
with the Company
(‘Subcription Agreement’),
which granting them an
option to subscribe for the
share in the Company up
to 51% of its paid up
capital. The exercising
period will be expired on

The Company entered into Total price of 178,930,374.42 This transaction

the Unitholder Agreement of - baht or 10.207 baht per unit.

STRPF 1 to acquire
17,529,862 units, or 25%
of the total issued and paid
up units in STRPF 1 from
Caystar, and to agree on the
investment policy and
management of the said
fund.

occurred during the
year 2000.

December 31, 2002.
According to the
Subscription Agreement.
STC has the right to
involve in certain Material
Decision to be made by
the Company. Such  in-
volvement is that before
making the decision the
Company has to obtain
their written consent.
Caystar is an affiliate
of STC and Starwood
Capital Group, LLC. and
also the majority unitholder
of Starwood Thailand
Property Fund 1
(“STRPF1")

(2 Necessity and reasonableness of the transaction

The compensations, interest rates and fees between the parties in each of the above inter-relation
transactions entered into by the Company were fixed based on market price and in accordance with business
nature of the transaction. For the management fees in Item 6., both Base Fee and Promote under the
Management and Promote Agreement which can not find any market reference, the Company has agreed with
the counter party before they became a Potentially Conflicted Person. Such agreement was part of the
total package to induce the investment in the Company by Starwood Thailand Corporation. Therefore no
independent directors or specialist in each type s of transaction have given their opinion on all transactions. The
Company is of the opinion that all these transactions create the highest benefit to the Company, considering the
timing and circumstance when the Company has entered into.

(3) Measure/approval procedure to enter into inter-related transaction

The inter-related transaction entering into by the Company, its subsidiaries and affiliates with any
potentially conflicted persons in the future will be done under the close supervision of the Company so as to be
comparable to the fair value and in accordance with business nature of such transaction. They will be approved
in accordance with the provisions of laws, announcement, rules and regulations of SEC and SET and other
relating laws concerning the transactions to be entered into by the Company.

(4) Policy or tendency in entering into inter-related transaction

The Company has a policy to continue to enter into an inter-related transaction as long as the Company
is of the opinion that it will provide the highest benefit to the Company under the particular circumstance and the
time when the Company enters into, provide that the terms and conditions of the transaction will be in normal
course of business, at the market price comparable to of the others.
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Inancial status and results

1) Financial Statement
(@) Auditor’s Report
Explanation of the auditor’s conditions and observations in the audit report for the financial year

2001
According to the executives’ unaudited report, the company invested 9.92 million baht in a mutual
fund. The investment value was calculated on an equity method and was as of December 31, 2001. The deal is

being under an auditing process, which is expected to be completed by the end of March 2002.

Meantime, the observation of on going-concern of subsidiaries affected by operating losses re-
mains, but could be explained as mainly caused by the debt restructuring agreement with the company’s credi-
tors. However, the company has so far tried to reach debt restructuring agreement with its creditors and consis-
tently improve the performance of the group.

(b) Financial Highlights of the company and its subsidiaries

for the fiscal tD ber 31, 1999-2001.
orfhe fiscal year as at becember (Amount : Thousand Baht)

SANSIRI PUBLIC COMPANY LIMITED For the year End For the year End For the year End

31-Dec-1999 31-Dec-2000 31-Dec-2001
Total Revenues 169,970.00 122,541.00 394,999.00
Cost and Total Expenses 1,463,523.00 (624,065.00) 483,798.00
Net Profit (1,293,553.00) 746,606.00 (88,799.00)
Profit Per Share (Baht)* (7.44) 2.76 (0.32)
Number of Shares (Thousand Shares) 1,329,414.00 1,329,414.00 1,329,414.00
Total Assets 2,203,045.00 1,350,537.00 1,322,539.00
Total Liabilities 1,850,275.00 667,368.00 730,039.00
Shareholders’ Equity 352,771.00 683,169.00 592,500.00
Book Value of Shares (Baht) 1.36 2.44 2.11
Par Value (Baht) 10.00 10.00 10.00

Note! Calculation based on accounting standard procedures by weighted average method.

(Amount : Thousand Baht)

SANSIRI PUBLIC COMPANY LIMITED For the year End For the year End For the year End

31-Dec-1999 31-Dec-2000 31-Dec-2001
Total Revenues 312,156.00 181,191.00 528,606.00
Cost and Total Expenses 1,605,709.00 (565,415.00) 617,405.00
Net Profit (1,293,553.00) 746,606.00 (88,799.00)
Profit Per Share (Baht)* (7.44) 2.76 (0.32)
Number of Shares (Thousand Shares) 1,329,414.00 1,329,414.00 1,329,414.00
Total Assets 2,949,865.00 1,937,452.00 1,172,929.00
Total Liabilities 2,602,984.00 1,253,740.00 1,183,144.00
Shareholders’ Equity 346,881.00 683,713.00 589,785.00
Book Value of Shares (Baht) 1.36 2.44 2.11
Par Value (Baht) 10.00 10.00 10.00

Note! Calculation based on accounting standard procedures by weighted average method.
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(C) Table of Important Financial Ratios Analysis of the Fiscal Year 2001

SANSIRI PUBLIC COMPANY LIMITED AND SUBSIDIARIES

2001 2000 1999
LIQUIDITY RATIO
Current Ratio Times 2.50 1.55 0.41
Quick Ratio Times 0.96 0.60 0.38
Quick Ratio (Cash Basis) Times (0.36) (0.99) (0.10)
Receivable Turnover Times 12.42 24.54 13.73
Collection Period Days 28.98 14.67 26.23
Quick Inventory Turnover Times 0.95 0.30 10.68
Inventory Turnover Days 379.71 1,169.98 33.72
Accounts Payble Turnover Days 25.42 14.18 1.35
Payment Period Days 14.16 25.38 266.79
Cash Cycle Days 394.53 1,169.98 (206.85)
PROFITABLE RATIO
Gross Profit Margin % 27.92 34.99 86.64
Net Profit Margin % (16.80) 412.05 (414.39)
Return on Equity % (13.91) 144.89 (263.47)
EFFICIENCY RATIO
Return on Total Assets % (4.79) 30.68 (38.25)
Return on Fixed Assets % (5.26) 114.76 (135.73)
Asset Turnover Times 0.30 0.09 0.11
FINANCIAL POLICY RATIO
Debt to Equity Ration Times 0.82 0.77 5.31
Interest Coverage Times (2.47) 8.49 (5.54)
Contingency Coverage Times (0.33) 1.42 (0.73)
Contingency Coverage (Cash Basis) Times 0.40 (2.22) 0.96
Pay Out Ratio % 0.00 0.00 0.00
Per Share
Book Value Per Share Baht 2.11 2.44 1.36
Earning Per Share Baht (0.32) 2.77 (7.44)
Dividend Per Share Baht 0.00 0.00 0.00
Growth Ratio
Total Assets (%) (8.49) (33.87) (23.17)
Total Liabilities (%) (5.36) (51.83) (18.10)
Revenue from Sales and Services (%) 217.20 (26.39) (87.59)
Administrative Expenses (%) (34.95) (67.76) (68.00)
Net Profit (%) 111.84 157.72 (20.00)
(2) Explanation and Analysis of Financial Status and Performance by Management

Financial Situation of the Company and its Subsidiaries
Total assets in 2001 declined by 8% to 1,773 million baht from 1,937 million baht in a year earlier as a

result of the following factors:
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- The company’s investment in related parties significantly decreased by 67 milion baht to
15 milion baht as the company received dividend and investment redemption from Starwood Thailand
Property Fund 1, in which the company has invested 25% or around 180 million baht in late 1999. This
fund was set up to manage debts outbid from the Financial Sector Restructuring Authority (FRA) and acted
as the authority’s adviser in foreclosing those debts. The company successfully obtained around 260
million baht back during the past two years.

- Property development for rent totaled at 565 million baht, a decline of 131 million baht from the
previous year in line with a transfer of an apartment project to creditors to pay debts.

Overall debts were down 6% at 1,183 million baht from 1,254 million baht in 2000 because of the
decline in current liabilities of almost 200 milion baht due to the debt-for-asset swaps as part of debt
settlement as well as debt restructuring.

Shareholders’ equity also went down by 14 % to 590 million baht compared to the year before
because of losses from debt restructuring, recognition of certain expenses in line supposedly with future
incomes and initial gross profit from sales that could not cover all central expenses.

For the 2001 financial structure, the company’s debt-to-equity ratio slightly increased to 0.82
times, compared to 0.77 times in 2000 due to losses caused by an debt-for-asset swap with creditors as
part of the company'’s effort to restructure debt, despite the fact that such deal resulted in a decrease of
liability. However, in generally, the ratio was still considered as acceptable.

The company’s liquidity greatly improved by 60%, recorded at 2.50 times compared to 1.55 times
in 2000. Such improvement showed that company could effectively manage receivables of fund, resulting
in a quick return in the form of dividend and investment redemption. It had also managed to fulfill debts
restructuring agreement that brings about a dramatic decline in current liabilities.

Operating results of the Company and its Subsidiaries
The company realized total 2001 revenue of 529 million baht - aimost a double of that of 2000,

mainly because of the completion of most of the company’s debt agreement and the company’s quick
realization of revenue from sale of its first single-detached housing project.

Sizeable income from the project for sales resulted from the company taking energetic develop-
ment on the project and proactively altering for proper marketing strategies to achieve sale target through-
out the year. Total sale revenue was recorded at 285 million baht. In addition, company was also success-
fulin both its property management and real estate service businesses. Revenue from the two businesses
significantly recuperated by 40% to 155 million baht year-on-year.

Above reasons pushed gross profit to increase by almost two times compared to past year’s,
however, the company still ran in net loss of 89 million baht in 2001. A negative outcome was a
consequence of the imbalance of the company’s gross profit and all central expenses. Secondly, the
company could not record the expenses of its internet and telecommunication subsidiary and marketing
expenses related to project sale activities as prepaid expenses in order to amortize in proportion with the
future income. Lastly, one of its subsidiaries had transferred an asset to a creditor bank to pay debt under
a debt restructuring agreement made in 2000 at a price below its book value.

Selling and administrative expenses appeared at 171 milion baht, down 35 % from the previous
year. The company has consistently stressed on the efficiency of its budget spending regime and been
searching for keen strategies to stimulate revenue level to be in line with such expenses. Interest expenses
decreased to 27 million baht compared to 86 and 98 million baht in 2000 and 1999 respectively as a result
of its continued effort on restructuring debt and fulfiling commitment with creditors.
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Cy

‘uditor’s report

To the Shareholders of Sansiri Public Company Limited:

| have audited the consolidated balance sheets of Sansiri Public Company Limited and subsidiaries as
at December 31, 2001 and 2000, and the related consolidated statement of income, deficit, changes in
shareholders’ equity and cash flows for the years then ended and the separate financial statements of Sansiri
Public Company Limited for the same periods. The Company’s managements are responsible for the correct-
ness and completeness of information presented in these financial statements. My responsibility is to express
an opinion on these financial statements based on my audit.

Except as described in the third and fourth paragraphs, | conducted my audit in accordance with
generally accepted auditing standards. Those standards require that | plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. | believe that my audit
provides a reasonable basis for my opinion.

In sending out letter requesting balance confirmation as at December 31, 2000 of loan from financial
institution, amounting to Baht 203.42 million in the consolidated financial statements. No confirmation reply was
obtained. | was unable to satisfy myself regarding the correctness and completeness of these accounts by
means of other auditing procedures. In addition, the Company did not allow me to send a letter requesting
confirmation of an advance payable from a project customer as at December 31, 2000 amounting to
approximately Baht 2.09 milion in the consolidated financial statements on the reason that it might affect
the business.

As discussed in Note 3 to the financial statements, in the consolidated and the Company'’s financial
statements for the years ended December 31, 2001 and 2000, investments by equity method in an associated
company of Baht 5.15 million and Baht 7.03, which were calculated based on the financial statements audited
by other auditor and to which the shares of profit were attributable in the amount of Baht 0.04 million, and the
Company recognized unrealized gain (loss) on available securities for sale amounting to Baht (1.87) million and
Baht 1.19 million. Investments by equity method in mutual fund in the amount of Baht 9.92 million and Baht
74.53 million were calculated based on the financial statements for the years ended December 31, 2001 and
2000, prepared by the management and not audited by an auditor and to which the shares of profit were
attributable in the amount of Baht 1.64 million and Baht 96.02 million, respectively. The management informed
me that the auditor of the fund had not yet finished audit work. | was unable to satisfy myself regarding the
above transactions.

In my opinion, except for the effects of such adjustments, if any, as might have been necessary had |
been able to satisfy myself from the matters as described in the third and fourth paragraphs, the financial
statements referred to above present fairly, in all material respects, the consolidated financial position of Sansiri
Public Company Limited and subsidiaries as at December 31, 2001 and 2000, and the consolidated results of
their operations, and cash flows for the years then ended and the separate financial positions as at
December 31, 2001 and 2000, and results of their operations and cash flows of Sansiri Public Company
Limited, for the years then ended, in conformity with generally accepted accounting principles.
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| draw attention to Notes 1, 2, 3, 14 and 26 to the financial statements as follows:

1) Although the various plans carried on by the management, for having the new investors, increased
share capital and restructuring debts, decreased the debts of the Company since1998, the
operations of the Company, which still have been affected by the economic conditions in Thailand
and the Asia Pacific Region in general, have resulted in a operating loss. In addition, certain
subsidiaries have the problem regarding going concern. These uncertainties will further affect the
companies’ operations. The companies’ ability to continue business as going concerns depends
on the economic recovery and the success of improvement plans being implemented. The
financial statements do not include any adjustments relating to the recoverability and
classification of recorded asset amounts or classification of liabilities that might be necessary
if the companies were not successful to continue its business.

2) In 2000, the Company had loans to subsidiaries resulting from converting interest payable into
promissory notes amounting to Baht 78.94 milion and Baht 91.44 million respectively, are
without interest.

3) The offsetting, forgiveness of debts between the parent company and its subsidiaries and
dividend payment of the two subsidiaries and disposal the investments in the two subsidiaries.

xR

Supot Singhasaneh
Certified Public Accountant
Registration Number 2826

KPMG Audit (Thailand) Limited
Bangkok, February 22, 2001
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alance sheets

AS AT DECEMBER 31, 2001 AND 2000

(Amounts in Baht)

Consolldated The Company

See notes to financial statements

ASSETS 2001 2000 2001 2000
Current assets
Cash on hand and at banks (Note 5) 131,795,249.57 130,602,386.30 123,881,639.64 112,933,600.47
Short - term investments - fixed deposits 58,499,763.14 107,869,871.94  54,881,488.14 104,576,021.80
Investments in securities - net (Notes 4 and 6) 330,400.00  10,602,682.76 330,400.00 10,058,314.28
Accounts, notes receivable and unbilled completed
work - net (Notes 4 and 7) 73,809,284.09 8,447,666.09  61,894,535.25  4,225,726.83
Loans to related parties - net
(Notes 4 and 8) 8,437,500.00 36,976,607.23  25,026,541.10
Property development for sales - net
(Notes 4, 9, 16 and 19) 407,092,177.72  388,411,072.37 408,010,668.01 388,720,371.45
Accounts receivable from capital reduction (Note 11) - 12,500,000.00 12,500,000.00
Advance payment for construction 248,000.32 267,125.28 248,000.32 267,125.28
Interest receivable 709,784.77 447,357.14 1,137,612.20 643,733.40
Prepaid expenses 1,198,534.12 2,184,804.06 1,070,885.76  2,267,485.98
Advance receivables - net 864,266.64 773,425.65 704,576.04 500,688.80
Other current assets 3,803,928.61 5,437,133.86 724,112.29  3,167,786.62
Total Current Assets 686,788,888.98 667,543,525.45 689,860,524.88 664,887,396.01
INVESTMENTS IN RELATED PARTIES - NET
(Notes 3, 4 and 11) 16,631,174.78  81,564,371.21  28,122,612.19 115,721,055.71
PROPERTY DEVELOPMENT FOR RENT - NET
(Notes 4, 9, 16 and 19) 565,106,052.42 696,330,764.49 118,953,920.87 98,811,754.49
LAND, LEASEHOLD, BUILDING AND
EQUIPMENT - NET (Notes 4 and 12) 478,496,493.36 457,345,389.30 461,967,510.05 441,519,148.94
Other assets
Deferred interest on hire purchase (Note 4) 1,629,897.31 2,522,595.39 1,141,554.78  1,872,572.00
Deposits 23,017,819.12  27,502,162.77  21,296,434.26 24,248,866.85
Withholding tax 764,815.73 4,598,782.37 2,899,870.26
Others 494,045.99 44,725.73 1,196,293.15 576,003.75
Total Other Assets 25,906,578.15  34,668,266.26  23,634,282.19 29,597,312.86
Total Assets 1,772,929,187.69  1,937,452,316.71 1,322,538,850.18 1,350,536,668.01
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(Amounts in Baht)

Consolldated The Company

Issued and paid-up share capital
280,031,678 ordinary shares

Liabilities and shareholders’ equity 2001 2000 2001 2000
Current liabilities
Bank overdrafts and loans from financial
institutions (notes 13 and 21) 2,950,184.76 39,755,646.07 1,331,834.34 3,982,346.20
Account payable - construction (Notes 14) 19,630,651.85 9,124,911.67 19,630,651.85 9,124,911.67
Accounts payable - trade and decoration 5,718,915.58 4,124,034.42 430,700.99 1,511,620.54
Current portion of long-term debts
(Notes 16, 17 and 21) 17,276,789.01 174,438,668.00 15,518,819.01 4,840,188.00
Construction retention 4,870,275.00 4,656,039.46 4,870,275.00 4,656,039.46
Loan from related parties (Notes 15) 10,000,000.00 3,000,000.00 20,228,830.11
Advances received from customers 5,944,019.60 7,952,176.65 5,196,955.57 7,351,150.00
Unearned income (Note 7) 22,955,849.73 6,851,160.00 22,955,849.73 6,851,160.00
Interest payable (Note 17) 116,819,748.67 116,564,421.62 4,987.93
Accrued income taxes 536,922.34
Accrued expenses 29,506,352.98 25,825,520.17 21,177,908.56  21,323,223.49
Provision for possible loss (Note 22) 27,138,228.30 28,502,440.38 19,352,351.00  20,716,563.08
Value added taxes 7,229,377.30 - -
Other current liabilities 4,280,628.10 9,530,123.84 2,167,834.90 4,204,943.14
Total Current Liabilities 274,321,020.88 430,862,064.62  112,633,180.95 104,795,963.62
DEFERRED LEASEHOLD REVENUE - BANN SANSIRI
(Notes 4 and 9) 696,876,338.36 728,794,419.08
LONG TERM LOANS (Notes 16, 17 and 21) 158,523,338.00 44,802,952.00 34,486,138.00  42,931,572.00
DEPOSIT FOR BUILDING RENTAL 29,522,618.07 24,902,193.57 29,522,618.07  24,902,193.57
DEFICIT ON INVESTMENTS (Notes 4 and 11) 549,082,971.15  490,066,886.27
ALLOWANCE FOR LOSS ON SUBSIDIARIES 19,467,086.96 19,467,086.96
OTHER LIABILITIES 4,433,527.35 4,911,017.19 4,314,327.35 4,671,393.19
Total Liabiliies 1,183,143,929.62  1,253,739,733.42  730,039,235.52  667,368,008.65
Shareholders’ equity
Share capital (Note 18)
Authorized share capital 1,329,414,381
ordinary shares, Baht 10 par value 13,294,143,810.00 13,294,143,810.00 13,294,143,810.00 13,294,143,810.00

fully paid in 2001 and 2000 2,800,316,780.00  2,800,316,780.00 2,800,316,780.00 2,800,316,780.00
Premium on share capital 113,225,224.41 113,225,224.41  113,225,224.41  113,225,224.41
Minority interest (739,368.55) 2,198,101.73
Unrealized gain on available securities
for sales in associated company (679,932.00) 1,190,000.00 (679,932.00) 1,190,000.00
Retained eaming (Deficit)
Appropriated - legal reserve 11,279,621.66 11,279,621.66 11,279,621.66  11,279,621.66
Unappropriated (2,331,642,079.41) (2,242,842,966.71) (2,331,642,079.41) (2,242,842,966.71)
Equity in parent company held by subsidiaries (Note 4) (1,974,988.04) (1,654,177.80)
Total Shareholders’s Equity 589,785,258.07 683,712,583.29  592499,614.66 683,168,659.36
Total Liabilities and Shareholders Equity 1,772,929,187.69  1,937,452,316.71 1,322,538,850.18 1,350,536,668.01

See notes to financial statements
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tatements of income

\
FOR THE YEAR ENDED DECEMBER 31, 2001 AND 2000

(Amounts in Baht)

Consolldated The Company

See notes to financial statements

2001 2000 2001 2000
Revenues

Revenues from project sales 285,039,998.80 285,039,998.80
Revenues from leasehold rights written off 31,918,080.72  31,918,080.72 -
Revenues from business management (Note 20) 154,619,819.35 109,493,672.56  58,088,034.48  65,264,174.55
Rental income (Note 20) 39,363,760.19  37,982,805.33  39,975,040.19  36,406,525.33
Interest and dividend income 5,369,219.97  11,082,500.38 6,955,326.55  29,882,683.57
Gain (loss) on investments 269,490.84  (3,144,331.21) (59,954.54)  1,008,851.03
Loss from construction contract cancellation (8,182,485.44) (11,550,000.00)
Revenues from cancellation and rental seizing 2,493,783.37 400,000.00
Revenues from sales on leasehold 5,000,000.00 -
Other income 4,531,764.83 2,040,719.03 4,600,407.10  1,528,957.60

Total Revenues 528,605,918.07 181,190,961.37 394,998,852.58 122,541,192.08

Expenses

Cost of sales and services 365,510,071.52  97,981,949.56 281,895,285.16 53,570,831.31
Leasehold and development costs written off 20,446,380.00  20,446,380.00
Seliing and administrative expenses 170,832,934.40 262,630,784.08 128,625,910.34 123,641,431.51
Interest expenses 26,514,925.78  86,413,586.22 3,078,410.30  25,344,282.63
Directors' remuneration (Note 27) 2,015,000.00 5,210,000.00 2,015,000.00  5,205,000.00

Total Expenses 585,319,311.70 472,682,699.86 415,614,605.80 207,761,545.45
Loss hefore net result from investments in
associated and subsidiary companies, income
taxes and extraordinary items (56,713,393.63) (291,491,738.49) (20,615,753.22) (85,220,353.37)
Net result from investments in associated and
subsidiary companies 1,334,415.75  98,397,465.24 (63,293,510.74) 868,548,301.18
Income tax (1,107,030.21)  (1,006,050.36)
Net profit (loss) before minority interest
and extraordinary items (56,486,008.09) (194,100,323.61) (83,909,263.96) 783,327,947.81
Add minority interest in net loss 2,924,083.16 2,289,158.27
Net profit (loss) before extraordinary items (53,561,924.93) (191,811,165.34) (83,909,263.96) 783,327,947.81
Extraordinary items - Settlement of debts :
related parties (Note 2) 230,532,913.04  (4,889,848.74) (261,466,150.16)
- Gain (loss) on settlement

of debts : others (Note 16) (35,237,187.77)  723,912,869.35 224,744,370.63
- Loss on sale of investment under
debt settlement agreement (Note 16) (16,028,448.77) -

Net profit (loss) (88,799,112.70)  746,606,168.28 (88,799,112.70) 746,606,168.28
Basic earnings (loss) per share (Baht) (Note 4)
Basic earnings (loss) before extraordinary items (0.19) (0.72) (0.30) 2.90
Extraordinary items (0.13) 3.47 (0.02) (0.14)
Basic earnings (loss) per share (0.32) 2.76 (0.32) 2.76
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(Ve 20) (3,540,600.00) - (3,540,600.00) -
MANU 2 UALIANAILFLLS (2242,842,966.71) (2,989.449,134.99) (2,242,842.966.71) (2.989,449,134.99)
mls@nmw g (88,799,11270)  746,606,168.28  (88,799,112.70)  746,606,168.28
PWINANY 2 U (2,331,642,079.41) (2,242,842.966.71) (2,331,642,079.41) (2,242,842,966.71)
fls = wildan ssud
13BN NLNE 11,279,621.66 11,279,621.66 11,279,621.66 11,279,621.66
smrnls ¢ 1 wida ssud 11,279,621.66 11,279,621.66 11,279,621.66 11,279,621.66
PWINANY 2 U (2,320,362,457.75) (2,231,563,345.05) (2,320,362,457.75) (2,231,563,345.05)
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tatements of deficit

\
FOR THE YEAR ENDED DECEMBER 31, 2001 AND 2000

(Amounts in Baht)

Consolldated The Company

2001 2000 2001 2000

DEFICIT

Beginning balance (2,239,302,366.71) (2,989,449,134.99) (2,239,302,366.71) (2,989,449,134.99)

Less Appropriation:

- legal reserve - -

dividend

Add prior year's adjustment (3,540,600.00) (3,540,600.00)

Beginning balance after adjusting entry (2,242,842,966.71) (2,989,449,134.99) (2,242,842,966.71) (2,989,449,134.99)

Net profit (loss) (88,799,112.70)  746,606,168.28  (88,799,112.70)  746,606,168.28

Total Deficit (2,331,642,079.41) (2,242,842,966.71) (2,331,642,079.41) (2,242,842,966.71)

APPROPRIATED RETAINED EARNINGS :

Legal reserve 11,279,621.66 11,279,621.66 11,279,621.66 11,279,621.66

Total appropriated retained earnings 11,279,621.66 11,279,621.66 11,279,621.66 11,279,621.66

Total Deficit (2,320,362,457.75) (2,231,563,345.05) (2,320,362,457.75) (2,231,563,345.05)

See notes to financial statements
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eandLil - 592,240,157.64 - 592,240,157.64
NU@R)IENINT - (592,240,157.64) - (592,240,157.64)
ganLanet] - - - -
ﬁ']‘ls('lnnv!u)ﬁt'l’q‘h.iLﬁn'ﬂnmiﬁﬂmwé’nw%’wélﬁamﬂ'luu?ﬁﬂém
ganAull 1,190,000.00 - 1,190,000.00 -
G A A (1,869,932.00) 1,190,000.00 (1,869,932.00) 1,190,000.00
gantlael] (679,932.00) 1,190,000.00 (679,932.00) 1,190,000.00
mlsnaw & u
T S3UE - 9RIMILNGANNE
gansuLl 11.279,621.66 11.279.621.66 1127962166 11,279,621.66
L@MT NN - - - -
gantlanel] 11.279,621.66 11.279.621.66 1127962166 11279,621.66
falailadn g9
ganmuLl (2239,302,366.71) (2.989.449,134.99) (2,239.302,366.71) (2.989,449,134.99)
N enauffugeedney e 20 (3,540,600.00) - (3,540,600.00) -
Wiy @) sevdall - Mls AW VB (88.799.11270)  746.606,168.28  (88.799,112.70)  746,606.168.28
gantlanel] (2.331,642079.41) (2.242,842966.71) (2,331,642,079.41) (2,242,842,966.71)
ﬁ:mlmu?ﬁ’w'lwnjﬁﬁa‘[nﬂu?ﬂ'miaﬂ
R (1,654,177.80)  (5,889,875.50) - -
ANTTVINT - 2.265,718.62 - -
anszwhal | AsmmATNINdmuyaAEASITy (320,810.24) 1,969.979.08 - -
gantlanel] (1974988.04)  (1,654,177.80) - -
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tatements of change in shareholders’ equity

FOR THE YEAR ENDED DECEMBER 31, 2001 AND 2000

(Amounts in Baht)

Consolldated The Company

2001 2000 2001 2000
Share capital
Ordinary share capital
Beginning balance 2,800,316,780.00 2,549,348,780.00 2,800,316,780.00 2,549,348,780.00

Addition during the year
Ending balance

Premium on share capital
Beginning balance
Deduction during the year
Ending balance

Minority interest
Beginning balance
Addition (Deduction) during the year
Ending balance

Surplus on land revaluation
Beginning balance
Addition(Deduction) during the year
Ending balance

250,968,000.00

250,968,000.00

2,800,316,780.00

2,800,316,780.00 2,800,316,780.00 2,800,316,780.00

Unrealized gain (loss) on available securities for sales in associated company

Beginning balance
Addition (Deduction) during the year
Ending balance

Retained earnings (Deficit)
Appropriated - legal reserve
Beginning balance
Addition (Deduction) during the year
Ending balance

Unappropriated:
Beginning balance

Add prior year's adjustment (Note 20)
Addition (Deduction) during the year
- net profit (I0ss)
Ending balance

11322522441  189,351,224.41 11322522441 189,351,224.41
- (76,126,000.00) (76,126,000.00)
11322522441 11322522441 11322522441  113,225224.41
2,198,101.73 -
(2937,47028)  2,198,101.73
(739,368.55)  2,198,101.73
502,240,157.64 592,240,157.64
(592,240,157.64) (592,240,157.64)
1,190,000.00 - 1,190,000.00 -
(1,869,932.00)  1,90,00000  (1,869,932.00)  1,190,000.00
(679,932.00)  1,190,000.00 (679,932.00)  1,190,000.00
11,279,62166  11,279621.66  11,279.621.66  11,279,621.66
11279,621.66  11,279621.66  11,279,621.66  11,279,621.66

(2,239,302,366.71) (2,989,449,134.99) (2,239,302,366.71) (2,989,449,134.99)

(3,540,600.00)

(88,799,112.70)

(3,540,600.00)

746,606,168.28  (88,799,112.70)

746,606,168.28

(2,331,642,079.41) (2,242,842,966.71) (2,331,642,079.41) (2,242,842,966.71)

Equity in parent company held by subsidiaries

Beginning balance

Deduction during the year

Deduction (Addition) during the year
: adjust securities to be fair value

Ending balance

Total Shareholders’ Equity

See notes to financial statements

(1,654,177.80)  (5,889,875.50)
- 2,265,718.62
(320,810.24)  1,969,979.08
(1974,988.04)  (1,654,177.80) - -
589,785,258.07  683,712,583.29  592,499,614.66  683,168,659.36
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(88,799,112.70)

59,067,781.27
1,362,532.68
1,364,212.08

(31,918,080.72)

(1,352,772.37)
(179.077.45)
(2,093,783.37)

696,734.29

(320,810.24)
35,237,187.77
(1,334,415.75)
(2,924,083.16)
11,220,396.52

(218,187.93)

(7,129,708.72)

746,606,168.28

52,533,263.27
(234,367,746.47)
(5,606,554.75)
(12,936,745.59)

123,081,286.29
8,182,485.44
(31.,918,080.72)

16,028,448.77
955,654.43
(1,051,589.53)

(164,409.34)

2,353,086.12
(667,151,345.50)
(98,397 ,465.24)
(2,301,898.27)

(4,184,594.03)

(88,799.112.70)

35,830,455.20
(403,694.18)
1,364,212.08

(667.959.74)
(245,500.37)

727.914.28

4,889,848.74
63,293,510.74

8,107,288.43

(5.819.844.72)

746,606,168.28

29,043,252.94
(231,518,313.48)

(12,936,745.59)

200,000.00
11,550,000.00
(18,945,097.79)
869.765.94
(785,627.15)
(811,328.03)

(223,223.88)

300,098,146.22
(868.,548,301.18)

(2,803,591.00)

frola B | (66,724,150.68) 166211236 (57.265,114.24) 2212512
purulassnsiaiung “mrsuninditene  (50635.37590)  (358.023,372.37)  (51244.567.11)  (358,332.671.45)
Ruarmihang 5 19.124.96 (267.125.28) 19.124.96 (267.125.28)
“unindviudaugu (3,196,699.76) 626273211 (2.077.513.69) 7,402,460.35
unindau (1.994.209.02) (93122.58)  (3431805.10) (714,284.05)
miLﬂé‘ﬂuuﬂaq'luvuﬁ‘utﬁuﬁu(anaq)
Wnilenna 10,505,740.18 8930,183.14  10,505.740.18 8.930,183.14
TANANLAILAS L’“J”IMuﬂﬂ"a‘ﬂ’W 1,594,881.16 3,654,247 .89 (1,080,919.55) =
Rutlsziunisng 3 214,235.54 4,613,165.62 21428554 4,613,165.62
Ruidnan, L\‘]ui']_lﬁ’NMu’]’%’mﬂﬂﬂW
waz AT LS Tune 14096532.68  (1073,64387) 1395049530 7,079,110.00
TRTAIGTGI 2020111887 2338991095  (487057461)  (12:355577.13)
IRTGH 417633466 (1473905.49) 4,263,358.66 (987.805.49)
Hu o vganfanssusiiiuau (99.063655.11)  (420,858,854.36)  (72.740421.90)  (392.815,313.89)
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tatements of cash flows

FOR THE YEAR ENDED DECEMBER 31, 2001 AND 2000

(Amounts in Baht)

Consolldated The Company

2001 2000 2001 2000
CASH FLOWS FROM OPERATING ACTVITIES :
Net profit (loss) (88,799,112.70)  746,606,168.28  (88,799,112.70)  746,606,168.28
Adjustments to reconcile net profit (loss) to net
cash provided by (used in) operating activities :
Depreciation and amortization 59,067,781.27 52,533,263.27 35,830,455.20  29,043,252.94
Allowance for doubtful debts 1,362,532.68 (234,367,746.47) (403,694.18) (231,518,313.48)
Provision for possible loss 1,364,212.08 (5,606,554.75) 1,364,212.08 -
Allowance for diminution in value of investments (12,936,745.59) - (12,936,745.59)
Allowance for diminution in value of
property development 123,081,286.29 200,000.00
Loss on construction cancellation - 8,182,485.44 11,550,000.00
Leasehold revenue amortization (31,918,080.72)  (31,918,080.72) - -
Interest income from subsidiaries - - - (18,945,097.79)
Interest expense charged by subsidiaries 869,765.94
Loss on sale of investment under
debt settlement agreement - 16,028,448.77 - -
(Gain) loss on sales of investments (1,352,772.37) 955,654.43 (667,959.74) (785,627.15)
Gain on disposal of assets (179,077.45) (1,051,589.53) (245,500.37) (811,328.03)
Revenue from seizing (2,093,783.37) - - -
Unrealized (gain) loss on investments in securities 696,734.29 (164,409.34) 727,914.28 (223,223.88)
Unrealized (gain) loss on investments
in parent company held by related party (320,810.24) 2,353,086.12 - -
(Gain) loss on settliement of debts 35,237,187.77  (667,151,345.50) 4,889,848.74  300,098,146.22
Share of net (profit) loss in subsidiary and
associated companies (1,334,415.75)  (98,397,465.24) 63,293,510.74 (868,548,301.18)
Net result of minority interest (2,924,083.16) (2,301,898.27) - -
Other expenses 11,220,396.52 - 8,107,288.43
Other revenues (218,187.93)
DECREASE (INCREASE) IN OPERATING ASSETS :
Fixed deposits with commitment (7,129,708.72) (4,184,594.03) (5,819,844.72)  (2,803,591.00)
Accounts, notes receivable
and unbiled completed work (66,724,150.68) 1562,112.36  (57,265,114.24) 22,125.12
Property development for sale (50,635,375.90)  (358,023,372.37)  (51,244,567.11) (358,332,671.45)
Advance payment for construction 19,124.96 (267,125.28) 19,124.96 (267,125.28)
Other current assets (3,196,699.76) 6,262,732.11 (2,077,513.69) 7,402,460.35
Other assets (1,994,209.02) (93,122.58) (3,431,805.10) (714,284.05)
INCREASE (DECREASE) IN OPERATING LIABILITIES :
Construction payable 10,505,740.18 8,930,183.14 10,505,740.18 8,930,183.14
Decoration and accounts payable 1,594,881.16 3,654,247.89 (1,080,919.55) -
Construction retention 214,235.54 4,613,165.62 214,235.54 4,613,165.62
Deposits, advance received from customer
and unearned income 14,096,532.68 (1,073,643.87) 13,950,495.30 7,079,110.00
Other current liabilities 20,201,118.87 23,389,910.95 (4,870,574.61)  (12,355,577.13)
Other liabilities 4,176,334.66 (1,473,905.49) 4,263,358.66 (987,805.49)
Net cash used in operating activities (99,063,655.11)  (420,858,854.36)  (72,740,421.90) (392,815,313.89)
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(Amounts in Baht)

Consolidated The Company

2001 2000 2001 2000
CASH FLOWS FROM INVESTING ACTIMITIES :
Cash received from capital reduction in associates  46,750,000.00 - 47,619,750.00 -
Decrease (increase) in short term investments 10,223,684.36 10,521,049.64 9,667,959.74 7,453,574.77
Increase in loans to related parties (8,437,500.00) - (11,950,066.13) (153,922,018.31)
Decrease (increase) in cost of property
development for rent (23,964,964.59) 5,599,523.00  (23,915,463.04)  (45,966,186.00)
Decrease (increase) in investments in
related parties (1,197,683.35)  132,578,276.03 (3,197,683.85)  126,078,276.03
Dividend income from subsidiary and associated
companies 32,050,000.00 50,521,723.95 32,865,080.00  50,913,594.75
Cash paid for subsidiary - - (8,500,000.00) -
Proceed from sales of equipment 1,496,606.00 1,545,315.01 1,496,606.00 1,254,579.44
Decrease (increase) in minority interest (13,387.12) 4,500,000.00 - -
Payment on purchase of equipment (21,270,258.14)  (35,800,724.85)  (16,417,943.18)  (25,357,922.86)
Net cash provided by (used in)
investing activities 35,636,497.16  169,465,162.78 27,668,239.54  (39,546,102.18)
CASH FLOWS FROM FINANCING ACTIVITIES :
Decrease in banks overdraft and loans
from finance institutions (1,931,461.31) (191,745,546.98) (2,650,511.86) (116,283,744.17)
Cash received from sale of investment
in settlement of debts - 9,499,358.72
Loan from related company 7,000,000.00 3,000,000.00
Decrease in margin loans for purchasing securities - - -
Increase (decrease) in long-term debts 3,051,665.01  (15,000,000.00) 3,156,355.01  30,000,000.00
Increase in share capital - 174,842,000.00 - 174,842,000.00
Decrease in equity in parent
company held by subsidiaries - (70,000,000.00)
Net cash provided by (used in)
financing activities 8,120,203.70  (89,404,188.26) 505,843.15 88,558,255.83
Net decrease in cash and cash equivalent (55,306,954.25)  (340,797,879.84)  (44,566,339.21) (343,803,160.24)
Cash and cash equivalent at January 1, 2001
and 2000 (Note 5) 230,013,744.21  570,811,624.05 212,280,411.27 556,083,571.51
Cash and cash equivalent at December 31,
2001 and 2000 (Note 5) 174,706,789.96  230,013,74421  167,714,072.06 212,280,411.27
SUPPLEMENTARY CASH FLOWS INFORMATION :
Cash paid during the year
Interest expenses 10,835,423.42 10,489,290.09 2,975,637.12 488,219.17
[ncome taxes 6,721,916.45 4,223,809.64 4,907,418.17 2,899,870.26

See notes to financial statements
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(s

otes to financial statements

DECEMBER 31, 2001 AND 2000

NOTE 1 - ECONOMIC ENVIRONMENT AND BASIS OF FINANCIAL STATEMENT PRESENTATION
The operation of Sansiri Public Company Limited and subsidiaries may continue to be
influenced for the foreseeable future by the economic conditions in Thailand and the Asia
Pacific Region in general. The financial statements of the companies reflect the
management’ s current assessment of the impact of current economic conditions on the
financial position of the companies. However, actual results could differ from the
management estimates.

The financial statements of the Company have been presented in accordance with the
Ministerial Regulation No. 7 (B.E.2539), under the Public Company Limited Act B.E. 2535
and in conformity with generally accepted accounting  principles practiced in Thailand.

The financial statements of Sansiri Public Company Limited and subsidiaries have been
presented on a going concern basis. The companies’ ability to continue business as
going concerns depends on the success of improvement plans implemented to increase
revenues, to reduce costs and to negotiate the extension for repayment of debts and
restructuring debts and to look for new investors, etc. The financial statements do not
include any adjustments relating to the value or the recoverability of assets and
classification of liabilities that might be necessary if the companies were not successful
to continue its business.

The Company’s financial statements are prepared in Thai version as required by the Thai
law, and translated into English version for the convenience of a reader of the financial
statements.

Certain transactions in the 2000 financial statements have been reclassified to conform
to the 2001 financial statement presentation.

NOTE 2 - RELATED PARTY TRANSACTIONS
The Company has significant transactions with its related parties through shareholding and/or
directors. The financial statements reflect the effects of these transactions on the basis deter
mined by the companies concerned under normal business terms.
2.1 The following significant balances and transactions occurred between the Company,
subsidiaries and its related companies for the years ended December 31, 2001 and 2000
as follows:

(Amounts in Baht)

Subsidiaries Associated and Subsidiaries Associated and

Related Companies Related Companies
Receivable from service
and commission 19,562,822.00 9,470.57  19,674,721.53 382,307.21
Allowance for doubtful
accounts (19,467,086.96) - (19,467,086.96) -
Advances 2,589.40 - 559.61 -
Other receivables - - 260,000.00 -
Loans to subsidiaries 28,539,107.23 8,437,500.00  25,026,541.10 -
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(Amounts in Baht)

Subsidiaries Associated and Subsidiaries Associated and

Related Companies Related Companies
Property development for sales  1,253,034.67 - 1,274,789.44 -
Property development for rent 264,270.76 - - -
Equipment 234,481.91 - - -
Deferred commission 2,440,018.40 568,467.48 -
Retention 516,600.00 230,194.56 506,100.00 230,194.56
Accounts payable - - - 396,500.00
Interest receivable 449,787.43 117,893.84 191,388.33 -
Advance received - - 120,000.00 -
Loans - - 20,228,830.11 -
Interest payable - - 4,987.93 -
Work in progress - - 328,200.00 -
Accrued expenses 1,907,417.22 - 1,205,780.88 -
Interest income 1,749,685.78 117,893.84  19,163,027.22 -
Revenue from business
Management and commission 2,220,263.50 4,748,449.02 2,452,164.80  12,306,387.17
Rental income 712,080.00 412,560.00 405,720.00 446,400.00
Dividend income - 32,050,000.01 221,061,260.00  50,521,723.95
Selling and administrative
expenses 9,116,123.92 - 5,182,607.97 2,352,578.75
Interest expenses - - 894,744.82 -
Net loss on settlement of debts - - 261,466,150.16 -
Gain on sale of assets 4,643.69 - 123,998.51 -

Loans to subsidiary - Prakarn Limited

2000

Baht

51,263,033.60
(51,263,033.60)

Beginning balance

Offsetting debts with parent company

Ending balance

Loans to subsidiary - Prakarn Limited 2000

Baht

Beginning balance -
78,300,052.14

(57,891,449.83)

(20,408,602.31)

Land transfer for debt settlement on behalf of the parent company (Note 16)
Offsetting debt of amount due to parent company

Offsetting debt against dividend payable to parent company (Note 26)

Ending balance -
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Loans to subsidiary - Sanpinyo Limited 2000

Baht
Beginning balance 141,012,297.58
Offsetting debts with parent company (141,012,297.58)

Ending balance

Loans from subsidiary - Sanpinyo Limited 2000

Baht
Beginning balance -
Land transfer for debt settlement on behalf of the parent company (Note 16) 377,564,560.86
Offsetting debt of amount due to parent company (157,939,721.87)
Offsetting debt against dividend payable to parent company (Note 26) (199,396,008.88)
Ending balance 20,228,830.11
Loans to subsidiary - Prakarn Limited 2001

Baht
Beginning balance 20,228,830.11
Offsetting debt against dividend payable to parent company in the first quarter of 2001 (8,390,771.83)
Offsetting debt against capital reduction payable to parent company in the second quarter of 2001 (8,249,475.00)
Accrued interest 21,567.98
Cancellation of debt to parent company in the second quarter of 2001 (3,610,151.26)

Ending balance -

2.2 The Company charged interest for the loan to subsidiaries at the rate of 6%-15% per annum and
transferred assets for settlement of debts (See notes 14 and 16 to financial statements) and had
the investments (See note 11 to financial statements)

Subsidiary charged interest to the Company for the loan at a 3-month fixed deposit rate of a
commercial bank.

In 2000, loans to subsidiaries resulting from converting interest payable into promissory notes
in the amount of Baht 78.94 million are without interest.

The operating income and expenses were charged according to the nature of each type
of work.

2.3 In the first quarter of the year 2001, the Company received a refund of Baht 3.44 million
regarding the advisory fee on investment from STARWOOD CAPITAL GROUP L.L.C.

2.4 At the Shareholders’ Meeting held on February 15, 2001 and the Extraordinary Shareholders’
Meeting held on March 5, 2001, it was resolved to decrease the share capital of Prakarn Limited
from Baht 1,000,000 to Baht 250,000, by a decrease of par value from Baht 1,000 per share
to Baht 250 per share and same number of shares still remained at 1,000 shares.

annualreport 2001 :107



niszan dugfeviuileTuin 15 quUATAUS 2544 uaridsryud adtugRevulieTun 5 Juay
2544 HuRaauannzidaurastistm u unnle 92n 97N1AL 11,000,000 UM Wae 2,750,000

1N Imﬂ‘lﬁamﬂamﬁmmﬁua: 100 L1 wdaviuas 25 1 taesuuiuadli 110,000 ﬁul,vhlﬁm

N oo Ao o o A o o a N aqu i A
‘Vlﬂ‘a‘z‘]qillﬂmzﬂ?ﬁ‘Mﬂ’]iU?Hﬂ‘Hﬂ\iUﬁ‘Hﬂ 191A79 AR 1WaTUN 26 UOUNEIU 2544 JuA anaRuiiung

Uszanlviuas 820 LW 9§31 820,000 LM

NI o vy v aQ o a °  a 4‘ . dl o o a aq v | aQ
‘V]‘]JTZ‘]JLI NUINODUUDILITEN 1L Uﬂﬂ.ﬂﬂ_lu ANA LUAIUN 156 NUNINUD 2544 JuAIANeRuLTuNg

Uszanihjuaz 76.50 1M 994 8,415,000 UM

25 1t u ufinly ialugusidmillaudnisinnauauviunusdlngluguzgnuiinunilsTa
-~ [ s dqj s dl o ¢ s dl o s U &/Q
gufiuanuinnauaumilasiuil 16 nuaiug 2544 Tae o Juiaduni afnangnuiiinis:

dy‘il ° | ° Vv I [~ aQ Vv v d‘v v ° =)
nilaningsiiluanuiu 2025 aunm InewtailuRuau 2023 arutuazaaniliaANeingE s

|
o

o & ° Vv s dl o A d‘v v dyd qul o I o
MUN 15 NUNTNUD 2544 47UaU 0.02 anuum wazlutunaslumis”atl L‘WWUQJMHW’N‘H’WZ’E%T\U

€

a

anuilfluRuifunasnuau 8.41 duum mmma:L?J'ﬂmsl,ummwumiﬂ?:ﬂ;uﬂmxmiumﬂm 19N

U

a o o QI a dl @ o dl 1 aQ o A d‘v v d‘v
18 Llﬂi]ﬂﬂal AMNA LURIUN 7 NUNTNUT 2544 15aann9anaRuiiuna laavti” atllaviaal A9

» g, X 4 ey Ha I .
wanvinnauaLvtluaudwmiliunnssviiawiiignniiiinnssuilauvaeadnuiu 11.84 a1uum
e u udgly Sfinlugruziimillauianisinnavauniiunidsninglugruzgnuiianumis e
. 4 4o . N 2 ¥
tufuamunnistaaviiasiuin 29 Tquieu 2544 Tae o Funadlunils” aminagnuiinissmil

v ° f=1 o v ] | a Vv Vv dsl Vv o R o dl
Avnsziiluanuan 11.86 auum lnsuuufuRusu 11.84 anuuuazaanilaA1eingsaaiun

v
9 =1

28 UQUIEU 2544 99U 0.02 SULM uasluduiaduntiaeil L%'wﬁﬁwﬁﬁwﬂhﬁ:ag: ugnvil
uRuannnsannudtuin 825 duum museaienluseunsssg ﬁﬁméaﬂﬁmﬁla
it 15 NUATAUE 2544 uazs1enTUNsUe sl ﬁﬁmﬁgaaﬁmﬁ'aﬁfuﬁ 5 JuUNAL 2544 UDNLITEN
W udnly 91iin L?aqﬂﬁaamnu Tnemia ailidmilven aanuinnavauviusadwiiiunismil

vinlvignuiliinissvilaanaadnuiu 3.61 é”mmw%qL%ﬁmﬁmﬂmﬂaﬂmﬁiﬁLLﬁQﬂmﬁﬁqwmm

| Qo s q: o A v a dl QI v s s
2.6 lull 2544 uay 2543 mmﬂmm?:anumﬂmimﬂi:ﬂumuqmmmmiwmmmmnu DIUUNIT

Ruludszna

27 sz ydtevudeiui 4 nenginu 2544 LaTIUN 19 NINDIAN 2544 HuRaauIANzIdey
UNLEEN Us1ANs 971R AN 250,000 LN witle 125,000 un Tneldanyaaiuaniuaz
250 UM wdavjuaz 126 um laaduiuiuadli 1,000 umiAuEEnlaeanzidaunaniesli

anULANITUN 20nINYIAL 2544

2.8 UsIlavin o wile“edludiunis ez nannsiudie T naduLEtndesuianiladeTun 21 fueneu
a e 4J =~ v v 9; o dy a e 1 s U dl va s
2544 peusEmaedionu 99% uazlugruzgamssiuntluesidtngeadnan AlddnisdFulge

(2

Tasa $remtlmu yoydFudsadass Hrantifusunasmdiadludssmeuvianile Tldanasazifug
o a ° dydl‘il ° | o a Vv Zj 1 L7 dl a é{ a
Funmravlunisiissvilnsasissiluiitu wsauniniszaldanele ¢ Ne1saziinduniu g
ﬂ%‘uﬂqqimq SavtinavuaunuLEEmeefana nevtla atusimuan avanun ay ynalunedy
Lo o S e X Sl & 1~ 4

11N wmiiiiunaannisdhissvilunuLsneasiaualag ludteulutiaswinnisnanu

a I dl ° Qy Vv a o I
munuua:mmiu wsnazanssutllauaaLsEmeat

10851897 udszanl 2544



2.5

2.6

2.7

2.8

At the Shareholders’ Meeting held on February 15, 2001 and the Extraordinary Shareholders’
Meeting held on March 5, 2001, it was resolved to decrease the share capital of Sanpinyo
Limited from Baht 11,000,000 to Baht 2,750,000 by a decrease of par value from Baht 100 per
share to Baht 25 per share and same number of shares still remained at 110,000 shares.

At the Board of Directors’ Meeting of Prakarn Limited held on June 26, 2001, it was resolved to
pay annual dividend Baht 820 per share in the total amount of Baht 820,000.

At the Shareholders’ Meeting of Sanpinyo Limited held on February 15, 2001, it was resolved to
pay annual dividend Baht 76.50 per share in the total amount of Baht 8,415,000.

Sanpinyo Limited, as creditor notified the parent company as debtor by a letter of intent on debt
offsetting dated on February 16, 2001. As at the date of this letter, the debtor has the
outstanding debt to the creditor in the amount of Baht 20.25 million, which consisted of the
remaining principal of Baht 20.23 million and the interest payable as at February 15, 2001, in the
amount of Baht 0.02 million. Additionally, the creditor has outstanding dividend payable to the
debtor in the amount of Baht 8.41 million, according to the Board of Directors’'meeting of Sanpinyo
Limited held on February 7, 2001, regarding the dividend payment. Under this letter, the creditor
agrees to settlement of debt with the debtor. After the said debt settlement, the remaining debt
of the creditor was Baht 11.84 million.

Sanpinyo Limited, as creditor informed the parent company as debtor by a letter of intent on
debt offsetting dated on June 29, 2001, saying as at the date of this letter, the debtor had the
outstanding debt to the creditor in the amount of Baht 11.86 million, which consisted of the
remaining principal of Baht 11.84 million and the interest payable as at June 28, 2001, in the
amount of Baht 0.02 milion. Additionally, the creditor had outstanding debts from capital
reduction with the debtor in the amount of Baht 8.25 million, as detailed in the Minutes of the
Shareholders’ Meeting held on February 15, 2001, and the Extraordinary Shareholders’ meeting
held on March 5, 2001 of Sanpinyo Limited, regarding the capital reduction. Under this letter,
the creditor agreed to settlement of debt with the debtor. After the said debt settlement, the
remaining debt of the creditor was Baht 3.61 million that the creditor agreed to release the
debtor of all debt.

In 2001 and 2000 the Company had commitments as guarantors of loans of related parties with
domestic financial institutions.

At the Extraordinary Shareholders’ Meeting held on July 4, 2001 and July 19,2001, it was
resolved to decrease the share capital of Prakarn Ltd. from Baht 250,000 to Baht 125,000 by a
decrease of par value from Baht 250 per share to Baht 125 per share and same number of
shares still remained at 1,000 shares. The Company registered the decreased share capital on
July 20,2001.

On September 21, 2001, the Company issued a letter confirming a waiver of subrogation with
a related company. As the debt guarantor for the said subsidiary, with 99 percent of
shareholding, which has undertaken debt restructuring under the debt restructuring agreement
with a local commercial bank, the Company has agreed to be responsible for monetary debt
repayment and payment of all expenses that may arise from the debt restructuring agreement
for the said subsidiary. In that letter, the Company also expressed its intention to unconditionally
waive all the subrogation from the creditor that results from debt repayment for the subsidiary
due to the deficit in shareholders’ equity and the subsidiary’s inability to repay the debt.
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In the third quarter of 2001, the parent company had made payment to the bank for expense in
the amount of Baht 6 milion and rental in the amount of Baht 2.5 million for a subsidiary
company, arising from the debt restructuring of the subsidiary. Such payment was recorded as
expense of the parent company.

2.9 The Board of Directors’ Meeting on August 14, 2001 passed a resolution on disposal of 2
subsidiaries namely Sanpinyo Co., Ltd. and Prakarn Co., Ltd. within this year according to the
book value of those two companies. As at December 28, 2001, the Company already sold the
investments at their book values in the amount of Baht 0.17 million and 0.19 million, respectively.

2.10 The lands of two subsidiaries financed by the parent company were pledged as collateral to
financial institutions for loans of the parent company. After that the two subsidiaries transferred
the said loan to repay the debts on behalf the parent company. As at July 1,2000 the two
subsidiary companies have sent their letters confirming their agreement to offset their debts due
to the parent company in the amount of Baht 157.96 milion and Baht 57.90 million, by off
setting the parent company’s debts due to the subsidiary companies of Baht 377.58 million and
Baht 78.30 million, respectively, thus the remaining balances of debts which the parent
company has to repay to the subsidiary companies of Baht 219.62 milion and Baht 20.40
million respectively. By means of offsetting the debts described above, the parent company
recorded retroactively the interest income of Baht 18 million from January 1999 to June 30,
2000, in the third quarter of 2000, being the said accrued interest which in the past the parent
company could not recognize under the condition that it is not permitted the company who has
given loan recognizes interest as income if it is over 6 months. In December 2000 the Company
entered into the offsetting debt agreement against interim dividend (See note 26 to financial
statements)

As at August 31, 2000 and September 29, 2000 the parent company has sent letters
confirming their agreements to cancel the debts owed by the other two subsidiary companies
with 99 percent of shareholding which are Jainad Limited and Chanachai Limited in the amount
of approximately Baht 298 million and Baht 244.39 million respectively, causing additional loss
to the allowance already set for the doubtful debt and expenses of Baht 261.46 million. In
addition, Chanachai Company has used shares and the project land for the debt settlement on
behalf of Jainad Co., Ltd, in the amount of Baht 7.2 million (See note 16 to financial statements),
according to the minutes of the Directors’ Meeting held on June 1, 2000, in which a resolution
was passed permitting forgiveness of debts between the parent company and its subsidiaries.

NOTE 3 - BASIS FOR CONSOLIDATION AND OTHER INFORMATION
Sansiri Public Company Limited engages in the real estate development business. The Company
is located at 475 Siripinyo Building, Sri Ayutthaya Road, Payathai Rajthevi, Bangkok, Thailand.

The consolidated financial statements of Sansiri Public Company Limited and subsidiaries are
prepared in accordance with generally accepted accounting principles, on a going concern
basis, and Ministerial Regulation No.7 (B.E. 2539) dated October 25, 1996.

The consolidated financial statements for the year ended December 31, 2001 consisted of the
financial statements of the parent company, Sansiri Public Company Limited, and the 99%
subsidiary companies held by the parent company which are Chanachai Limited, Jainad
Limited, Sansiri Property Plus Limited (Formerly: Plus Property Management Limited) and
Sansiri Home Network Co., Ltd and the 55 % subsidiary company held by the parent company
is Point Asia Access Co., Ltd. (Formerly : Sansiri Dot Com Limited.)
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The consolidated financial statements for the year ended December 31, 2000 consisted of the
financial statements of the parent company, Sansiri Public Company Limited, and the 99%
subsidiary companies held by the parent company which are Chanachai Limited, Sanpinyo
Limited, Prakarn Limited, Jainad Limited , Sansiri Property Plus Limited (Formerly : Plus Property
Management Limited) and Sansiri Home Network Co., Ltd and the 55 % subsidiary company
held by the parent company is Point Asia Access Co., Ltd. (Formerly : Sansiri Dot Com Limited.)

In the consolidated and the Company'’s financial statements for the year ended December 31,
2001, investments by equity method in an associated company of Baht 5.15 million, which
were calculated based on the financial statements audited by the other auditor and to which the
share of profit was attributable in the amount of Baht 0.04 million, and the Company recognized
unrealized loss on available securities for sale amounting to Baht 1.87 million. Investment by
equity method in mutual fund in the amount of Baht 9.92 million was calculated based on the
financial statements for the year ended December 31, 2001, prepared by the management and
not audited by an auditor and to which the share of profit was attributable in the amount of Baht
1.64 million, The management informed me that the auditor of the fund had not yet finished
audit work.

In the consolidated and the Company’s financial statements for the year ended December 31,
2000, investments by equity method in an associated company of Baht 7.03 million, which
were calculated based on the financial statements audited by the other auditor and to which the
share of profit was attributable in the amount of Baht 0.04 million, and the Company recognized
unrealized gain on available securities for sale amounting to Baht 1.19 million. Investments in
mutual fund in the amount of Baht 74.53 million were calculated based on the financial statements
for the year ended December 31, 2000, prepared by the management and not audited by an
auditor and to which the share of profit was attributable in the amount of Baht 96.02 million.

As at December 31, 2001 the financial statements of three subsidiaries, which are Chanachai
Limited, Jainad Limited and Point Asia Access Limited (Formerly : Sansiri Dot Com Limited.),
were examined by an auditor with a disclaimed opinion due to the uncertainty of the business as
going concern and Sansiri Home Network Limited, the auditor also draws attention to the ability
to continue as a going concern, for its financial statements.

In relation to the financial statements of the 2 subsidiaries. As at December 31, 2000, for Chanachai
Limited the auditor expressed a disclaimed opinion due to uncertainty to continue as a going
concern, and inability to send confirmation of other liability, including non-receipt of confirmation
reply from bank. The auditor also expressed a disclaimed opinion for Jainad Limited because of
uncertainty to continue as a going concern.

All significant inter company transactions are eliminated in preparing the consolidated financial
statements.

NOTE 4 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND BASIS OF MEASUREMENT

Revenues and Expenses Recognition
Revenues and expenses are recognized on an accrual basis.

Revenues and costs of construction in progress are recognized on the percentage of
completion method, which is based on the actual development cost compared to the total
estimated development costs, not including cost of land.
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Deferred leasehold rights are recognized as revenue over the period of lease agreement.
Leasehold and development costs are recognized as expenses over the period of lease agreement.
Interest income is recognized on the accrual basis, except for overdue interest income expected to
be uncollectable which is recognized as it is received.

Dividend income is recorded on the date it accrued.

Gain (loss) on sale of securities is recognized on the date of sale.

Investments in Securities

Trading investments in securities are stated at fair value.

Other investments are stated at cost.

Unrealized gain or loss arising on the revaluation of securities is reflected in the statement of income.
Cost of sales on securities is determined by moving average method.

Allowance for Doubtful Accounts
Allowance for doubtful accounts is an estimate of those amounts, which are expected to be
uncollectable.

Cost of Property Development
Cost of property development is stated at the lower of cost, net of allowance of diminution in value

and net realizable value which consists of acquisition cost of land and leasehold rights, development
expenses and direct expenses of projects including interest expenses during the construction period
which occurred from loans for land, leasehold and development project.

As at December 31, 2001, provision for loss on diminution in value of property development was
Baht 10.87 million in the consolidated and the Company’s financial statements.

As at December 31, 2000, provision for loss on diminution in value of property development was
Baht 416.30 million and Baht 10.87 million in the consolidated and the Company’s financial
statements, respectively.

Investments in Related Parties
Investments in subsidiary and associated companies are accounted for by the equity method.

Investment in related company is stated at cost, net of allowance of diminution in value.

Land under Development for Sales and Rent
Land for development is stated at cost including cost of land and related expenses and interest

expenses.
Land under development of parent company and subsidiary companies was revalued in 1999
(See note 10 tofinancial statements).

In the year 1998, the two subsidiaries companies entered into the lease agreement for a period
of two years, which would expire in November 2000. Later on in the second quarter of 2000 the
said subsidiary companies agreed to transfer the said land for payment of debt on behalf of
the parent company (See note 16 to financial statements) and cancelled the lease agreements
since July 1, 2000, and agreed to return the advance rental to the lessees, in the amount of Baht
1.35 million.

Land, Leasehold, Building and Equipment
Leasehold is stated at cost, net of allowance of diminution in value. Land is stated at cost, including

cost of land and related expenses. Building and equipment are stated at cost. Leasehold right is
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amortized according to the period of leasehold agreement. Depreciation is computed by the
straight-line method over the estimated useful lives of assets of 5-20 years.

Interest Capitalization
Interest expenses related to financing construction and project expenses have been capitalized as

project costs up to the completion of construction or until the project development is suspended.

In 2001 and 2000 interest expenses were capitalized to project cost amounting to approximately
Baht 0.8 million and Baht 0.4 million, respectively in the consolidated and the Company’s
financial statements.

Deferred Charges
Deferred charges are presented in other assets, which consists of deferred interest on hire -

purchase of vehicles, which are amortized by the straight-line method according to the period of
contracts. Business taxes and promotion expenses are amortized by the percentage of completion
method.

Foreign Currency Transactions

Foreign currency transactions during the year are translated at the approximate rates of exchange
ruling on the transaction dates. Foreign currency balances at the balance sheet date are translated at
the exchange rates ruling on that date unless such assets or liabilities are covered by forward ex

change contract for which, in that case, the forward exchange contract is used.
Exchange gains and losses are included in determining income.

Provident Fund
The provident fund of the Company complies with the Provident Fund Act B.E. 2530. The fund is
independently maintained and therefore does not appear in the balance sheets.

Income tax
Income tax for each year is recognized on the accrual basis, which is based on the taxable profit for
the year.

Accounting Estimation
Preparation of financial statements in conformity with generally accepted accounting principles in

Thailand requires management to make estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities and disclosure of contingent assets and liabilities.
Actual results may differ from those estimates.

Cash and Cash Equivalents
Cash and cash equivalents are cash on hand, cash at banks and cash in transit, which are not

pledged.

Basic Earnings (Loss) per Share

Basic earnings (loss) per share is computed by dividing the net profit (loss) by the number of shares
outstanding at end of the years and the weighted average number of fully paid shares outstanding
at the end of the years (270,349,441 shares)
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NOTE 5 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents at December 31, consisted of :

Consolidated

2001(Baht) 2000 (Baht)
Cash and cash at banks 131,795,249.57 130,602,386.30
Short term investments-fixed deposits 58,499,763.14 107,869,871.94
Less Short term investments-fixed deposits with commitment  (15,588,222.75) (8,458,514.03)
Cash and cash equivalents 174,706,789.96 230,013,744.21

The Company

2001 (Baht) 2000 (Baht)
Cash and cash at banks 123,881,639.64 112,933,600.47
Short term investments - fixed deposits 54,881,488.14 104,576,021.80
Less Short term investments-fixed deposits with commitment  (11,049,055.72) (5,229,211.00)
Cash and cash equivalents 167,714,072.06 212,280,411.27

As at December 31, 2001 and 2000 fixed deposits with commitment are pledged to secure letters

of guarantees issued by banks.

NOTE 6 - SHORT - TERM INVESTMENTS - NET

Short - term investments - net as at December 31, 2001, consisted of :

(Amounts in Baht)

Consolidated

Capital securities Unrealiaed gain on ~ Allowances for  Fair value of capital
capital securities  diminution in value securities

Trading Securities 330,400 - - 330,400

(Amounts in Baht)

The Company

Capital securities  Unrealiaed gain on ~ Allowances for  Fair value of capital
capital securities  diminution in value securities

Trading Securities 330,400 - - 330,400

In 2001, gain (loss) on sale of investments are in the amount of Baht 0.65 million and Baht 0.72
million, in consolidated and the Company'’s financial statements, respectively.
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Short - term investments - net as at December 31, 2000, consisted of :

(Amounts in Baht)

Consolidated

Capital securities Unrealiaed gain on  Allowances for  Fair value of capital
capital securities  diminution in value securities

Trading Securites  9,852,990.47 749,692.29 - 10,602,682.76

(Amounts in Baht)

The Company

Capital securities  Unrealiaed gain on  Allowances for ~ Fair value of capital
capital securities  diminution in value securities

Trading Securites  9,330,400.00 727,914.28 - 10,058,314.28

In 2001, gain (loss) on sale of investments are in the amount of Baht (0.96) million and Baht 0.79
million, in consolidated and the Company'’s financial statements, respectively.

NOTE 7 - ACCOUNTS, NOTE RECEIVABLES AND UNBILLED COMPLETED SERVICES - NET

(Amounts in Baht)

Consolidated The Company

2001 (Baht) 2000 (Baht) ~ 2001 (Baht) 2000 (Baht)

The sales value which has been
under the agreements 1,609,372,580.99  1,216,442,752.07 1,609,372,580.99  1,216,442,752.07
Total project sales 1,620,910,755.99  1,319,910,577.07 1,620,910,755.99  1,319,910,577.07

The ratio of sales value which has been

under the agreements and total project sales 99.29 % 92.16% 99.29 % 92.16%

Unbilled completed work and unearned income.
Instalments due 258,525,291.66 6,851,160.00 258,525,291.66 6,851,160.00

Less : cash received (258,525,291.66) (6,851,160.00) (258,525,291.66) (6,851,160.00)

Installment account receivables

Installments due 258,525,291.66 6,851,160.00 258,525,291.66 6,851,160.00
Less sales recognized to date (284,919,398.80) - (284,919,398.80)
(26,394,107.14) 6,851,160.00 (26,394,107.14) 6,851,160.00

The balance consisted of :

Unbilled completed work 49,349,956.87 - 49,349,956.87
Unearned income (22,955,849.73) (6,851,160.00) (22,955,849.73) (6,851,160.00)
26,394,107.14 (6,851,160.00) 26,394,107.14 (6,851,160.00)
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Accounts, note receivables and unbilled completed work - net as at December 31,2001 and
2000 consisted of:

Consolidated The Company

2001 (Baht) 2000 (Baht) ~ 2001 (Baht) 2000 (Baht)

Account Receivable - ESCROW 8,364,743.00 - 8,364,743.00
Unbilled completed work 49,349,956.87 - 49,349,956.87
Service receivables 20,040,434.12  12,101,229.90 24,362,986.14  24,812,571.77

Total accounts and notes

receivable and unbilled

completed work 77,755,133.99  12,101,229.90 82,077,686.01  24,812,571.77
Less Allowance for doubtful accounts  (3,945,849.90) (3,653,563.81) (20,183,150.76)  (20,586,844.94)
Total accounts and notes

receivable and unbilled
completed work - net 73,809,284.09 8,447,666.09 61,894,535.25 4,225,726.83

Accounts, note receivables and unbilled completed services - net as at December 31, 2001 and
2000 classified by the ageing receivable are as follows:

Consolidated The Company

2001 (Baht) 2000 (Baht) 2001 (Baht) 2000 (Baht)

Accounts receivable - ESCROW 8,364,743.00 - 8,364,743.00

Unbilled completed receivables 49,349,956.87 - 49,349,956.87

Over 1 - 3 months 15,924,873.46 7,931,277.97 4,179,835.39 4,028,407.58

Over 3 - 6 months 948,611.42 1,129,492.67 - 88,483.82

Over 6 - 12 months 426,123.18 414,539.15 - 84,246.35

Over 12 months 2,740,826.06 2,625,920.11 20,183,150.75  20,611,434.02

Less Allowance for doubtful accounts (3,945,849.90) (3,653,563.81) (20,183,150.76)  (20,586,844.94)
Net 73,809,284.09 8,447,666.09 61,894,535.25 4,225,726.83

NOTE 8 - LOAN TO RELATED PARTIES - NET
Loan to related parties - net as at December 31,2001 and 2000 consisted of:

Consolidated The Company

2001 (Baht) 2000 (Baht) ~ 2001 (Baht) 2000 (Baht)

Subsidiary companies
e Chanachai Limited - - 8,889,107.23 18,026,541.10

e Sanpinyo Limited - 5 - -
e Prakarn Limited - 5 - -
e Jainad Limited - 5 - -
e Sansiri Home Network Co., Ltd. - - 19,650,000.00 7,000,000.00
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Consolidated The Company

2001 (Baht) 2000 (Baht) ~ 2001 (Baht) 2000 (Baht)

Related companies

« Grand Unity Development Co.,Ltd. 8,437,500.00 - 8,437,500.00
« Regency One Co., Ltd. 5,000,000.00 5,000,000.00

Total 13,437,500.00 5,000,000.00 36,976,607.23  25,026,541.10
Less Allowance for doubtful accounts (5,000,000.00) (5,000,000.00) (-) (-)

Net 8,437,500.00 - 36,976,607.23  25,026,541.10

The Company charges interest to subsidiaries at the rate of 6% - 15% per annum.

As at December 31, 2001, the Company had loans to related parties and interest receivable
classified by the aging receivable as follows:

(Amounts in Baht)

Consolidated The Company

Principal Interest receivable Principal Interest receivable

Undue 8,437,500.00 - 8,437,500.00 -
At call - - 28,539,107.23 -
Over 1 - 3 months - 117,893.84 - 229,204.69
Over 3 -6 months - - - 258,606.65
Over 6 -12 months - - - 79,869.93
Over 12 months 5,000,000.00  332,808.22 - -
Less Allowance for doubtful accounts  (5,000,000.00) (332,808.22) (-) (-)

Net 8,437,500.00  117,893.84 36,976,607.23 567,681.27

As at December 31, 2000, the Company had loans to related parties and interest receivable
classified by the aging receivable as follows:

(Amounts in Baht)

Consolidated The Company

Principal Interest receivable Principal Interest receivable

At call - - 25,026,541.10 -
Over 1 -3 months - - - 191,388.33
Over 3-6 months - - - -

Over 6 -12 months - = - -

Over 12 months 5,000,000.00 332,808.22 - -
Less Allowance for doubtful accounts  (5,000,000.00) (332,808.22) (-) (-)
Net - - 25,026,541.10 191,388.33
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NOTE 9 - PROJECT DEVELOPMENT COST - NET
Project development cost - net as at December 31, 2001 is as follows:

Land and project development cost

« Narasiri (Wacharapol)

» Bann Sansaran
Siri Apartment - Sukhunvit 12 (Terrace Court)
Siri Apartment - Wireless Road
Leasehold and project development cost

= Bann Sansii

* Lung Suan (Note 16.5)

Total

(Amounts in Baht)

Project development cost - net as at December 31, 2001 is as follows:

» Narasiri (Pinklao)

= Bann Sansii

» Bann See Tis
Project development cost Century (Note 16.2)
Siri Apartment - Sukhumvit 12 (Terrace Court)
Siri Apartment - Wireless Road
Leasehold and project development cost

» Baan Sansiri

* Lung Suan (Note 16.5)

Total

Consolidated The Company
Transfer to cost Net Outstanding balance - net Outstanding balance - net  Revalued by
Total cost of sales/rent/ for sales for rent Allowance for  for sales for rent for sales for rent independent
debt settlement devaluation appraisers
72,083,575.00 - 72,083,575.00 = - 72,083,575.00 = 72,083,575.00 -

546,149,478.41  (220,610,085.40) 325,539,393.01 - - 324,620,902.72 - 325,539,393.01 - -

1,453,663,166.68 (1,438,706,475.39)  14,956,691.29 - (4,568,991.29) 10,387,700.00 - 10,387,700.00 - 10,387,700.00
106,782,775.91 (3,452,936.64) - 103,329,839.27 (6,299,222.00) - 96,770,118.82 - 97,030,617.27 -
22,625,956.30 (702,652.70) - 21,923,303.60 - - 21,923,303.60 - 21,923,303.60 -
609,983,976.64  (163,571,346.64) - 446,412,630.00 - - 446,412,630.00 - - -
536,404,717.42  (536,404,717.42 = - - - - - - -

3,347,693,646.36  (2,363,448,214.19) 412,579,659.30  571,665,772.87  (10,868,213.29)  407,092,177.72  565,106,052.42  408,010,668.01  118,953,920.87 10,387,700.00
378,332,671.45 _ 378,332,671.45 _ _ 378,023,372.37 _ 378,332,671.45 _ _

1,453,663,166.68 (1,438,706,475.39)  14,956,691.29 - (4,568,991.29) 10,387,700.00 _ 10,387,700.00 _ 10,387,700.00
220,420,771.22  (220,420,771.22) - - - - - - - -
77,384,921.02 (77,384,921.02) _ - _ - - - - -
103,570,909.54 (654,431.51) - 102,916,478.03 (6,299,222.00) - 96,307,256.03 - 96,617,256.03 -
2,194,498.46 - - 2,194,498.46 - - 2,194,498.46 - 2,194,498.46 -
609,983,976.64  (143,124,966.64) _ 466,859,010.00 - _ 466,859,010.00 - - -
536,404,717.42 i i 536,404,717.42  (405,434,717.42) - 130,970,000.00 - . -

3,381,955,632.43 (1,880,291,565.78) 393,289,362.74 1,108,374,703.91 (416,302,930.71)  388,411,072.37  696,330,764.49  388,720,371.45 98,811,754.49 10,387,700.00
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The Century Project was located on land of a subsidiary for which the Company has received
permission and agreement to develop the project on that land. (See note 16.2 to financial
statements)

Land lease agreement of Baan Sansiri Project is for a period of 30 years, starting November 1, 1993.

Lung Suan Project is on leased land, which is for a period of 1 year from March 1, 1994 with option
to continue the lease monthly until a notice of cancellation of the lease is served by the landlord, or
by the lessee with 15 days prior notice of the cancellation. In 2001, the Company had already
transferred such leasehold to settle debts with a commercial bank (See note 16.5 to financial
statements)

Parent Company
On November 29,1999 the Company entered into an agreement with a company to purchase and
sell land and construction, entitled Terrace Court Project, in the amount of Baht 55 million and the

related expenses in the amount not over Baht 5 million. The instalments are as follows:

1) Deposit for property purchase, amounting to Baht 1 million, was paid to agent, covering the
first repayment on December 1,1999.
2) Payment, amounting to Baht 54 milion on the register date of acceptance of ownership
transfer, was divided into 2 portions :
2.1) The Company agreed to pay Baht 44 million less retention for payment of property
and land taxes.
2.2) The Company agreed to pay Baht 10 million to agent, covering the second
repayment, which was agreed by the Company and the seller.

The Company registered acceptance of ownership transfer of the above land and construction on
December 24, 1999.

On December 20, 1999, the Company entered into an agreement to purchase and sell land and
construction, in amount of Baht 181,699,500 with a company. The Company paid the deposit of
Baht 20 million for land on the agreement date. Regarding the remaining payment for land and
construction, the Company and seller made a memorandum of understanding to amend the
agreement to sell the land and construction dated January 24, 2000 that the seller to give cash
discount, as a return of Baht 2.19 million. Therefore, the remaining amount required paying to the
seller on the register date of acceptance of ownership transfer of land and construction was Baht
159.51 milion. The Company registered acceptance of ownership transfer on January 25, 2000 in
accordance with the agreement to purchase and sell land and construction, in amount of Baht
181,699,500. So, in transferring the ownership of land and construction, the Company was required
to transfer back partial plots of land covering six title deeds and construction, which constitute a part
of the land allocation project approved to return to the seller if the Company acquired permit of land
allocation, concerning the parts which would be transferred back.

In addition, on the same date (December 20, 1999), the Company entered into an agreement to
purchase and sell land and construction with the same company, worth Baht 26,959,850. On the
register date of acceptance of ownership transfer of land and construction, the Company and seller
made a memorandum of understanding to amend the agreement to sell and purchase land and
construction dated January 24,2000 that the seller to give discount, as a return of Baht 0.81 million.
Therefore, the remaining amount, which the company required to pay to the seller on the registration
date of acceptance of ownership transfer of land and construction, was Baht 26.15 million. The
company registered acceptance of ownership transfer on January 25,2000 in accordance with the
agreement to purchase and sell land and construction, worth Baht 26,959, 850.

According to the Minutes of the Board of Directors’ Meeting, No. 7/2000 held on 14 November
2000, a resolution was passed approving the purchase of a condominium at a price of approxi
mately Baht 43 million.
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NOTE 10 - LAND UNDER DEVELOPMENT REVALUATION

In 1999, the parent company and subsidiaries revalued land under development.

In 2000, subsidiaries transferred land under development for debt settlement on behalf of the
parent company.

ginal Book Revalued Revalued
value amount Surplus
Baht Baht Baht
Land under development:
Chanachai Limited 38,532,198.25  37,355,500.00 -
Sanpinyo Limited 110,406,452.36 609,600,000.00 499,193,547.64
Prakarn Limited 33,373,390.00 126,420,000.00 93,046,610.00

182,312,040.61 773,375,500.00 592,240,157.64
Less Assets transferred in settlement of
debts (Note 16 to financial statements) (182,312,040.61) (773,375,500.00) (592,240,157.64)
Net - - -

annualreport 2001 :131



(990'06v) | (€80°6VS) | LTLSLL | €Tl'8e 9ze'Tre LLg's8l LT :cq@moamdKhrC@m:ﬁ:gq@:muaoh
- - - £95'L - £95'L A - MUNBLLBUIAELETAANSIMINLS
- - - - (0o0'00) | (00000 r@@mgchrcamﬁt u
- - - £95'L - £95'L %CL'e - 000'0S WULL UTTETIEESLILY Wn Uneun uagn
- - - - 00002 00002 %0l 00000z | 000002 YULY TOSSL ENAIE URET
MUNBLLRUTAUAEN
- - 795’18 | 890Gl 298951 | weOwlL NCSUAETINNIANEIMNLS

MRMSLUMILG DELLUSEMBUZEELU
ULLIOWIABMETISLID BRLSTNRU | - - lesvL | 6166 98051 | vEO'8 %5C elLTel | 82 L USBMIMBEM UNBNBUUELLY Meeniney
:g%mrc”@jé?c?_\_.rmcw:m - : €80, ovL's 0009 0009 %0C 000'G¢ 00052 YULL WILIEILTLIN UET G BBILY UG
(99006) | (€80°6VS) | [SL'VE | TOVLL | WOV'SSL | PLE'69L BRRUALTANENAITILE
WILIEBUYINEE [k BYIBLIULMMLITELUTIAL | @SG'L) | (SL6'6L) - - 000'L 000'L %001 000'L 000'L WULL YSLIUT B] & T 1 URLEN
MYLIYEUILULURENYTNERIUTNBELUSTAL - (06) 19T - 005'S 005'S %55 00001 00001 WULL  EIUET RLIGT URBM UREMT
ELULBBINLOUNL, SLULBELUET - - 028’8 z6v'LL 00001 000'0L %66 000'0L 000Zl WULL M YLBMIMBEM & T 11 URLEN
BMEUTELIY BULIAY - - eL'e - 000'L - %66 000°L - YULL ELULE[T URLET
BMEUTEELIL BLIIYM | (95£'92) | (0GL'92) - - 056'LS 0G6'LS %66 000°0¢ 000°0¢ YULL ULNBL UAEM
BMEUTEELIR BLIIYM | (8GL'L9Y) | (95K 10S) - - v2g' 10l vzg 10l %66 00006 00006 YULY BRI UFLST
BMSUELUL  BURILY ; ; £€29°0¢ - 06771 - %06 000'LL - wyLe fopfoun n usgn
evse 7se £rse vrSg evse vvs | nlweny | evse 7se LEUFLEM

ne ¥
suchunrzen nliwsryrugne, nleker | B_1epne st nluest - tenzeLpnit
A

uurinm - _uoﬁ_.s.v

RLYMBUZEMT €VSC 28N PySC YLLng Le __m.ﬁh\ n m:._. - ﬁtvﬁ._woaw.__khrcrmﬁﬁz_.\.vaﬁﬂ_

gu' - nyseeAuIKELULUTAlNENY - LL lowiRLTA

711 2544

132 31892 uds



lull 2544 uaz 2543 UFEMInFURUUKAIINAINTINETRY (QrunamaLlssnawsunisRude 2)

Qo Ao a L <~ Vv S A 4 ! o A d‘ dl vV s
UTENUANWUS AU uwuﬁimaminauuua:/mammm:ﬂiimmimqmumuﬂunummimmmmmﬂu

v v
UNAL

o o < e’dy
e NANNUTI migmiwmaum NTANWLNDTA

v

1 lfandnuiumbieamusiil

TulszniAannu IIUIUAUAAYU FIUURUBANU TuFuRuananu
GRIVATRE) @uLm)

22 qmmﬁué 2543 2.42 33.59 21 W8 2543
26 LB 2543 0.33 3.49 2 ﬁqmau 2543
24 NINYHIAN 2543 5E33) 50.00 18 ~anAN 2543
24 "INAN 2543 2.67 25.00 9 naAL 2543
25 naAL 2543 2.15 20.00 22 FUINAL 2543
26 §UNAN 2543 1.32 12.50 20 NUAUS 2544
26 LuNAY 2544 0.53 8.00 21 WOuNIAU 2544
26 U8 2544 0.94 12.50 22 ﬁqmﬂu 2544
9 NINHIAN 2544 0.67 8.75 10 ~WnAu 2544
28 WAINIEU 2544 0.39 5.00 24 FuAy 2544

dl s Yy v QI s dl o o aQ Aag VY A o aQ o @ ¢ laa a uIJ a
° ‘Vlﬂ‘.iii‘]ﬁm UUHNATULLRIUN 29 nuANUG 2543 LUALTENLAUTENAandlas dunafiudu e

100 FIUTUIRAILEEN & U3 AN ABL 91TA %ﬂﬁnmmmlﬁﬂu 10 éuum TnensEmsaunu

™R u 56% wesiuuIamzilaunmun WSEmAsnanldaanziauudiluiun 26 wsey

| ° v v | v
2543 \flusauau 1 AUNU HamTuas 10 U

o \2uN 15 Uquneu 2543 USEM U UTF man Aay 911in laeanzidauldaute i 1538 WaLn

WwLTe waAlE |11

aQ o Yo Zl/ aQ o aa =3 ad o e dJ IS I v aQ o A v
o 15ENIAAAFY UTEN L uTF law Wnda 4nfine ‘NJJVJU‘*MV]ZL‘LIHU 1 aMuULN Tmﬂmwaauu"lu

A 100%vasIIUiuIANTauiaus U laaanzideu SnudailaTun 14 nangnaw 2543

\flud1uau 100,000 YU YaAWUaT 10 LM

13451897 udszanl 2544



NOTE 11 - INVESTMENTS IN RELATED PARTIES - NET
Investments in related parties - net as at December 31, 2001 and 2000 consisted of :

(Amounts : Thousand Baht)

Paid up Capital Percentage Cost Method Equity Method Deficit on Investments
of
s 2001 2000 |Shareholding 2001 2000 2001 2000 | 2001 2000 Nature of Business
Sanpinyo Limited - 11,000 99% - 14,490 - 20,523 - - Property Lease
Chanachai Limited 90,000 90,000 99% 101,524 | 101,524 - - (501,456) | (461,758) | Property Development
Jainad Limited 30,000 30,000 99% 51,950 51,950 - - (26,750) | (26,756) | Property Development
Prakarn Limited - 1,000 99% - 1,000 - 2,143 - - Property Lease
Sansiri Property Plus Limited 12,000 10,000 99% 10,000 10,000 11,492 8,820 - - Office and Condominium Management
Point Asia Access Co., Ltd. 10,000 10,000 55% 5,500 5,500 - 2,671 (902) - Internet services and Telecommunication
Sansiri Home Network Co., Ltd. 1,000 1,000 100% 1,000 1,000 - - (19,975) (1,552) | Internet Service
Total investment in subsidiaries 169,974 | 185,464 11,492 34,157 | (549,083) | (490,066)
Associated Companies
Cathay Asset - Management Co., Ltd. 25,000 25,000 20% 6,000 6,000 5,149 7,033 - - Financial and Investment Advisory Services
Starwood Thailand Property Fund 1 4,287 | 132,713 25% 8,034 | 150,862 9,919 | 74,531 - - Property Fund managed Assets of
Financial Institutions
Total investments in associated companies 14,034 | 156,862 | 15,068 | 81,564 - -
Related companies
Regency One Co., Ltd. 200,000 | 200,000 10% 20,000 20,000 - - - -
Grand Unity Development Co., Ltd. 50,000 - 3.12% 1,563 - 1,563 - - -
Less Allowance for diminution in value (20,000) | (20,000) - - - -
Total investment in related companies - net 1,563 - 1,563 - - -
Total investments in related parties - net 185,571 | 342,326 28,123 | 115,721 | (549,083) | (490,066)
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In 2001 and 2000, the Company received dividend income from related parties. (See note 2 to
financial statements)

The Company has relationship through shareholdings and/or directors with its related parties.

e The Starwood Thailand Property Fund 1 has reduced the units of fund as follows :

Capital Reduction Date Units : Capital Reduction Received Date
Million Unit (Million : Baht)

February 22, 2000 2.42 33.59 April 21, 2000

April 26, 2000 0.33 3.49 June 2, 2000

July 24, 2000 5.33 50.00 August 18, 2000

August 24, 2000 2.67 25.00 October 9, 2000

October 25, 2000 2.15 20.00 December 22, 2000

December 26, 2000 1.32 12.50 February 20, 2001

March 26,2001 0.53 8.00 May 21,2001

April 26,2001 0.94 12.50 June 22,2001

July 9,2001 0.67 8.75 August 10,2001

November 28, 2001 0.39 5.00 December 24, 2001

e At the Ordinary Shareholders’ Meeting held on February 29, 2000 it was resolved that the
Company and Loxley Information Service Limited establish Sansiri Dot Com Limited with initial
share capital of Baht 10 million and 55% of shareholding will be held by the Company. The said
company registered one million share capital at Baht 10 par value on April 26, 2000.

e OnJune 15, 2000, Sansiri Dot Com Limited registered change of its company name to Point
Asia Access Co., Ltd.

e The Company established Sansiri Home Network Co., Ltd. with a registered capital of Baht 1
million and 100% of the share capital is owned by the Company. This company was registered
on July 14, 2000 with 100,000 shares at Baht 10 par value.
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NOTE 12 - LAND, LEASEHOLD BUILDING AND EQUIPMENT - NET

Land, Leasehold building and equipment - net as at December 31, 2001 and 2000 are as follows :

(Amounts : Thousand Baht)

Consolidated

Cost Accumnulated Depreciation Allowance for devaluation on leasehold Book value

At begining | Purchase | Disposal Atend | At begining | Depreciation| Disposal Atend | Atbegining| Addition | Deduction | Atend | Atbegining| Atend
Leasehold 548,56 - - 548,569 | 119,053 | 17,061 - 136,114 | (29,999) - - (29,999) | 399,517 | 382,456
Land - 25,382 - 25,382 - - - - - - - - - 25,382
Building - 8,882 - 8,882 - 487 - 487 - - - - - 8,395
Construction and improvement 2,543 - (35) 2,508 1,528 84 - 1,612 - - - - 1,015 896
Fixtures and equipment 66,889 | 30,423 | (16,122) | 81,190 | 34,608 | 16,146 | (11,825) | 38,929 - - - - 32,281 | 42,261
Vehicles 30,391 2,471 | (5,812) | 27,060 | 5,859 | 5,307 | (3,222)| 7,944 - - - - 24,532 | 19,106
Total 648,392 | 67,158 | (21,969) | 693,581 | 161,048 | 39,085 | (15,047) |185,086 | (29,999) - - (29,999) | 457,345 | 478,496

The Company

Leasehold 548,569 - - 548,569 | 119,053 | 17,061 - 136,114 | (29,999) - - (29,999) | 399,517 | 382,456
Land - 25,382 - 25,382 - - - - - - - - - 25,382
Building - 8,882 - 8,882 - - - 487 - - - - - 8,395
Construction and improvement 2,508 - - 2,508 1,528 84 - 1,612 - - - - 980 896
Fixtures and equipment 40,570 | 24,843 | (10,863) | 54,550 | 22,555 | 11,957 | (6,879) | 27,633 - - - - 18,015 | 26,917
Vehicles 28,685 | 2,471 | (5811)| 25,345| 5,678 | 4,967 | (3,222)| 7,423 - - - - 23,007 | 17,922
Total 620,332 | 61,578 | (16,674) | 665,236 | 148,814 | 34,556 | (10,101) |173,269 | (29,999) - - (29,999) | 441,519 | 461,968
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Depreciation and amortization for year ended December 31, 2001 were Baht 39.09 million and Baht
34.56 million in the consolidated and in the Company’s financial statements, respectively.

Depreciation and amortization for year ended December 31, 2000 were Baht 26.42 million and Baht
23.78 million in the consolidated and in the Company'’s financial statements, respectively.

As at December 31, 2001 equipment at cost of Baht 20.72 million and 20.24 million in the consoli
dated and in the Company’s financial statements, respectively are fully depreciated but still in use.

As at December 31, 2000 equipment at cost of Baht 18.08 million and Baht 11.73 million in the
consolidated and in the Company’s financial statements, respectively are fully depreciated but
still in use.

Lease agreement is for 30 years, starting from June 1, 1994 to May 31, 2024.

NOTE 13 - BANK OVERDRAFTS AND LOANS FROM FINANCIAL INSTITUTIONS
Bank overdrafts and loans from financial institutions as at December 31, consisted of :

Consolidated The Company

2001 (Baht) 2000 (Baht) ~ 2001 (Baht) 2000 (Baht)

Bank overdrafts 2,950,184.76  4,881,646.07 1,331,834.34  3,982,346.20
Loans from bank - 34,874,000.00 - -
Total 2,950,184.76  39,755,646.07 1,331,834.34  3,982,346.20

The loan from bank of Baht 34.87 million, in the consolidated financial statements represents loan
under a debtrestructuring agreement with a bank. (See note 16.5 to financial statement).

NOTE 14 - CONSTRUCTION PAYABLES
Parent Company
On August 9, 2000 the Company entered into agreements with construction creditors for advance
payment for construction in the amount of Baht 11.55 milion. In summary, the Company and the
creditors agreed to waive all liabilities due to them. As a result, the Company recognized loss of Baht
11.55 million.

Subsidiaries

On August 9, 2000 a subsidiary company entered into agreements with construction creditors in the
net amount of Baht 3.37 million. In summary, the subsidiary and the creditors agreed to waive all
liabilities due to them. As a result, the subsidiary recognized gain in the amount of Baht 3.37 million.
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NOTE 15 - LOANS FROM RELATED PARTIES - NET
Loans from related parties - net as at December 31, consisted of :

Consolidated The Company

2001 (Baht) 2000 (Baht) ~ 2001 (Baht) 2000 (Baht)

Subsidiary
Sanpinyo Limited - - - 20,228,830.11

Related company

Paint Asia Dot Com Co., Ltd

(Interest rate at 9% per annum) 10,000,000.00 3,000,000.00 - -

Total 10,000,000.00 3,000,000.00 - 20,228,830.11

NOTE 16 - SETTLEMENT OF DEBTS WITH FINANCIAL INSTITUTIONS

Parent Company

16.1 As at March 20, 2000 the Company and 2 subsidiary companies agreed to repay outstanding
loan and interest expenses to the Asset Management Corporation in the amount of Baht
78.54 million. As of the date of debt repayment, March 30, 2000, the Company and subsidiary
companies had the remaining principle and the outstanding interest in the amount approximately
Baht 166.70 milion and Baht 67.60 million, respectively. As a result, the profit from the debt
restructuring were in the amount of Baht 155.76 million and Baht 49.20 million in the
consolidated and the Company’s financial statements, respectively, according to debt

settlement confirmation from the Asset Management Corporation dated April 7, 2000.

16.2 On May 28, 1999, the parent company and a subsidiary, as debtors, entered into a debt
restructuring agreement with a financial institution, with two subsidiaries, as mortgagors and also
as guarantors against the repayment. As at March 31,1999, the remaining principal and ac
crued interest of the Company were Baht 325.30 million and Baht 97.43 million respectively,
and those of the subsidiary of Baht 15 million and Baht 3.92 million. In summary, the finance
company agreed to purchase the increased share capital of the parent company, being 18
million ordinary shares at a price of Baht 5 per share totaling Baht 90 million and the parent
company would use the proceeds to repay the principal of the subsidiary in the amount of Baht
15 million and interest payable up to March 31,1999 of Baht 2.48 milion. As a result, the
subsidiary realized gain on the assets transferred in settlement of debts in the amount of Baht
1.44 million. The remaining balance was divided into two parts, one for the payment of interest
payable up to March 31,1999 of Baht 61.65 million, from which, the Company realized gain on
the assets transferred in settiement of debts in the amount of Baht 35.78 million, and the other
one for payment of the remaining interest payable up to July 31,1999 of Baht 10.87 million. The
finance institution had extended the repayment period for the remaining principal and reduced
the interest rate. In addition, another financial institution’s claim from the Company will be bid
within certain period of time. Later June 26, 2000, the Company agreed to pay loan and
accrued interest to the Fund, which won the bid for the financial institution’s right to claim from
the Company. Cash payment of Baht 24 million and debt payment fee of Baht 1.452 million had
been made already. The Fund then transferred such right to claim to the above financial
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institution under debt restructuring with the Company. Consequently, the Company agreed to
make principal and accrued interest payment to the financial institution on June 29, 2000 with
the principal balance as at the payment date of Baht 565.80 million and accrued interest of Baht
152.86 milion. According to the agreement, the Company used the cost of its real estate
development project for rent and land under development of 2 subsidiaries that were collateral
assets to pay debt of Baht 455.86 million and cash of Baht 36 million. When the Company had
complied with the agreement, the financial institution waived the remaining principal and interest
to the Company. In addition, the financial institution will release the share certificate of subsidiary
as collateral. This had resulted in profit from the debt restructuring of Baht 486.66 milion and

Baht 170.58 million in the consolidated and the Company’s financial statements, respectively.

Subsidiaries
16.3 On June 26, 2000, the two subsidiaries agreed to make loan and accrued interest payment to
the Fund that won the bid for the financial institution’s right to claim from the subsidiaries. The first
subsidiary had principal balance as at the payment date of Baht 142.06 milion and accrued
interest on the principal according to the rate specified in the loan agreement. The other
subsidiary had the principal balance as at the agreement date of Baht 15 milion and accrued
interest on the principal according to the rate specified in the loan agreement. Under the
agreement, the first subsidiary shall pay loan of not less than Baht 72.36 million and debt repay
ment fee of Baht 0.86 million while the other subsidiary shall pay loan of not less than Baht 7.64
million and debt repayment fee of Baht 0.08 million. The first subsidiary transferred the right on
10 million shares to the Fund at the market price as at the date of transfer. According to the
agreement terms, the Fund shall offer those assets for sale and the proceeds from such offering
shall be used for debt repayment. In the event that the company has to offer the collateralized
land title deed of the property development project for rent, the Fund shall release the pledge so
that the proceeds shall be used for payment to the Fund in the amount of not less than Baht 50
million. Such release of collateralized assets requires that the subsidiary must have a bank letter
of guarantee for debt repayment to the two subsidiaries in the amount of not less than Baht 80
million if the proceeds from such sales are less than Baht 80 million. In case the net value is less
than 80 million, the two subsidiaries shall be responsible for such difference. If the proceeds
exceed Baht 80 million, the Fund shall refund for the difference to the subsidiary. The agreement
and its various conditions are due within December 15, 2000. On July 27, 2000, the Company
had already transferred the proceeds from the sale of the land and property development project
in the amount of Baht 50 million and already submitted the letter of guarantee to the Fund,

covering the said remaining debt.

In the third quarter, the Fund used the partial proceeds from the securities disposal and sale of
property development project for the loan repayment of the 2 subsidiary companies in the total

amount of Baht 72.54 million.

In the fourth quarter, the Fund had used the proceeds received from the disposal of the
remaining part of the securities for the repayment of the loan and accrued interest of both
subsidiaries, in the amount of Baht 7.46 million, resulting in a profit from the relief of debt, totaling
Baht 106.70 million. The Fund had reimbursed the amount of Baht 9.49 million to the subsidiary

company, representing the value of security, which exceeded the amount to be paid.
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16.4 On September 1, 2000, the Company, as a debtor and the subsidiary as a guarantor, entered
into a debt restructuring agreement with a local commercial bank for the outstanding balance,
as at June 30, 2000, of Baht 16.15 million. According to the agreement, payment shall be
made via transfer of the land under development of the guarantor in the amount of Baht 11.18
million. The Company gained profit from the land transfer for debt payment in the amount of Baht
4.97 million while the subsidiary incurred loss of Baht 26.48 million from the transfer of such land
with the book value of Baht 37.66 million.

16.5 On September 1, 2000, a subsidiary company entered into a debt restructuring agreement with
a commercial bank. As at June 30, 2000, such debt included a principal of Baht 223.42 million
and accrued interest of Baht 109.35 million. According to the agreement, the subsidiary shall
transfer its leasehold right on the Langsuan project of the Bureau of the Crown Property to the
amount of Baht 130.97 million of which Baht 30 million shall be paid by cash and used by the
bank to subscribe for the increased share capital of the parent company in the amount of 5
million shares at Baht 5 par value. The subsidiary already made the Baht 30 million cash
payment in the last quarter of 2000. As at September 20, 2001, the subsidiary made a
memorandum on the amendment to the first debt restructuring with changes of conditions from
the existing agreement as follows :

The subsidiary agreed to transfer the above leasehold on the land to the bank, representing the
value of transfer of Baht 95.73 million, of which the principal is payable at Baht 80.44 million and
interest at Baht 15.29 million. The subsidiary also agreed to repay accrued interest on the
principal to the bank in the amount of Baht 6 million, calculating from December 2000 to
September 2001. The parent company was responsible for such accrued interest repayment
on behalf of the subsidiary. For the principal balance of Baht 122.98 million, the subsidiary
agreed with the bank on the interest calculation as follows:

1st - 2nd years Interest is payable at 6 % per annum.
3rd - 6th years Interest is payable at the rate of the bank’s MLR per annum.

For the principal of Baht 122.98 million, the subsidiary agreed to make repayment within the next
6 years with grace period of 2 years for the principal. The repayment conditions are as follows:

1st - 2nd years Effective October 2001, repayment is made only for the whole
amount of monthly interest.

3rd - 6th years Principal is payable monthly in the amount of not less than Baht
2.57 million with separate repayment of the whole amount of
interest.

After compliance with all the conditions, the bank agrees to waive the whole amount of
remaining interest. In addition, the subsidiary has made a memorandum of understanding on
transfer of leasehold (construction) right between the bank and the Bureau of Crown Property.
(See note 16 to financial statements)

Later in the fourth quarter, the subsidiary company repurchased the leasehold of Lung Suan
project held by the Bureau of the Crown Property from the bank in the amount of Baht 97.20
million in order to sell the leasehold to a company in the amount of Baht 102.20 million. The
buyer is responsible for the tax and related expenses on the sale of such leasehold, totaling
Baht 7.16 million. As a result, the subsidiary company earned profit from the sale of leasehold in
the amount of Baht 5 million. The Company already made an agreement to transfer the
leasehold to such company on December 3, 2001.
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NOTE 17 - LONG-TERM DEBTS

Long-term debts as at December 31, consisted of :

Consolidated The Company

2001 (Baht) 2000 (Baht) ~ 2001 (Baht) 2000 (Baht)

Loans from banks 160,839,127.01 198,545,000.00 37,864,127.01  30,000,000.00
Hire-purchase payables 14,961,000.00 20,696,620.00 12,140,830.00 17,771,760.00
Total 175,800,127.01 219,241,620.00 50,004,957.01 47,771,760.00

Less current portion of
long - term debts (17,276,789.01) (174,438,668.00) (15,518,819.01) (4,840,188.00)
158,523,338.00 44,802,952.00 34,486,138.00 42,931,572.00

Parent Company
In 2001, the Company obtained loan facility and bank overdraft from a bank of Baht 90 million for

property development (Narasiri), the principal of which will be repaid within 3 years with interest
payable monthly. Land under property development is pledged as collateral.

In the third quarter of 2000, the Company obtained loan facility from a bank of Baht 30 million for
property development (Siri Apartment - Sukhumvit 12) which principal will be repaid within 5 years.
Interest is payable monthly. Land under property development was pledged as collateral.

Subsidiaries
Loans from bank of approximately Baht 122.98 million are under the debt restructuring agreement.
The accrued interest amounting to Baht 115.71 million will be waived by the bank upon compliance

with the restructuring agreement (See note 16 to financial statements)

Hire purchase payables consisted of hire purchase of vehicles, which are payable monthly within
36-48 periods.

Current portion of long - term debts is presented as a current liability.

NOTE 18 - SHARE CAPITAL
Parent Company
At the Extraordinary Shareholders’ Meeting held on December 17, 1998, it was resolved to decrease
the share capital from Baht 945,500,000 to Baht 697,375,060 by canceling 24,812,494 ordinary
shares, which had not been sold. It was also resolved to increase the share capital from Baht
697,375,060 to Baht 3,312,991,260 by issuing 261,561,620 ordinary shares at Baht 10 per share
totaling Baht 2,615,616,200, and allotted as follows:

1. 258,074,745 ordinary shares were offered for sale in whole or at intervals to not more than 35
specific investors in 12 months and/or offered for sale to 17 institutional investors as announced by
the SEC. If any of these ordinary shares remain, then they were to be offered to the old shareholders

in the portion of their previous holding. If any shares still remain they were to be offered to directors
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and the Company'’s staff. As regards date and time of booking purchase, and payment of shares,
these will be at the discretion of the Board of Directors.

2. The remaining 3,486,875 shares were issued to support the rights of shares purchased
according to warrants held by directors and the Company’s staff. The Company registered the de
crease and increase in share capital on December 30, 1998. The Company registered the increased
paid up share capital of Baht 16,904,375 on July 5,1999, and amount of Baht 205,000 on August
3, 1999.

In addition, it was resolved to offer increased share capital for sale at an amount lower than par value
by discount in amount of Baht 5 per share.

At the Board of Directors’ Meeting held on January 11, 1999, it was resolved to offer increased share
capital for sale totaling Baht 1,250,000 divided into 250,000 ordinary shares of Baht 5 par value to a
domestic security company. The Company registered the increased paid up share capital on Janu
ary 21, 1999.

At the Board of Directors’ Meeting held on March 3, 1999, it was resolved to offer increased share
capital for sale totaling Baht 30 million divided into 6 million ordinary shares of Baht 5 par value to
specific investors as announced by the SEC. The Company registered the increased paid up share
capital on March 18, 1999.

At the Ordinary Shareholders’ Meeting held on April 9, 1999, it was resolved to decrease the
Company'’s share capital from Baht 3,312,991,260 to Baht 794,743,810 by canceling 251,824,745
ordinary shares which had not been sold and to increase the share capital from Baht 794,743,810
to 13,294,143,810 by issuing 1,249,940,000 new ordinary shares of Baht 10 par value, with
478,840,000 ordinary shares offered for sale at a price not less than Baht 10 per share and
771,100,000 ordinary shares offered for sale at a price of Baht 5 per share, and with allocation of the
increased share capital as follows:

1.1 8 million ordinary shares were offered for sale to Starwood Thailand Corporation at Baht 5
per share.

1.2 The remaining 1,241,940,000 increased shares were allotted as follows:
(1) 478,840,000 ordinary shares at a sale price not less than Baht 10 per share
(2) 763,100,000 ordinary shares at a price of Baht 5 per share.

The increased share capital were allotted in one time or in portions for sale at intervals, to 17
institutional investors and/or offered for sale to not more than 35 specific investors in 12 months
under No 2 of an announcement by the Stock Exchange Committee regarding the condition and
procedure of issuing shares.

(3) At the discretion of the Board of Directors in relation to allotment.

The Company registered the increased paid up share capital that was offered for sale to Starwood
Thailand Corporation on April 30, 1999.
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At the Board of Directors’ Meeting held on April 28, 1999, it was resolved to offer increased share
capital for sale totaling 41,353,846 ordinary shares of Baht 10 par value to 17 institutional investors
as announced by the SEC, and be allotted as follows :

1. The Company wil offer 19,000,000 increased newly issued shares at a price of Baht 10 par
value to a commercial bank at Baht 5 per share (see note 16.4 to financial statements). The
Company registered the increased paid up share capital on May 28, 1999.

2. The Company will offer 4,000,000 newly issued shares at a price Baht 10 par value to a
company at Baht 5 per share. The Company registered the increased paid up share capital on
May 21, 1999.

3. The Company will offer 18,000,000 newly issued shares at a price of Baht 10 par value to a
finance company at Baht 5 per share (see note 16.2 to financial statements). The Company
registered the increased paid up share capital on June 17, 1999.

4. The Company will offer 353,846 newly issued shares at a price of Baht 10 par value to a
subsidiary at Baht 5 per share. The Company registered the increased paid up share capital on
May 21, 1999.

At the Board of Directors’ Meeting held on May 17, 1999, it was resolved to offer increased share
capital for sale totalling 216,300 ordinary shares divided into 142,758 ordinary shares of Baht 5 per
share and 73,542 ordinary shares of Baht 10 per share totalling Baht 1,449,210 to a company which
is a specific investor as announced by the SEC. The Company registered the increased paid up
share capital on July 16, 1999.

At the Board of Directors’ Meeting held on June 7, 1999, it was resolved to offer increased share
capital for sale totaling 98,786,000 ordinary shares of Baht 10 par value to 17 institutional investors
as announced by the SEC, and allotted as follows :

1. 90,486,000 ordinary shares were offered for sales at an average price of Baht 6 per share with
allocation as follows : -

(1) 38,236,000 ordinary shares (30,588,800 ordinary shares were issued and offered for sale
at price Baht 5 per share and 7,647,200 ordinary shares were issued and offered for sale
at price Baht 10 per share) were issued and offered for sale in Thailand.

(2) 52,250,000 ordinary shares (41,800,000 ordinary shares were issued and offered for sale
at price Baht 5 per share and 10,450,000 ordinary shares were issued and offered for sale
at price Baht 10 per share) were issued and offered for sale in overseas.

Under the condition of the ordinary shares offering in these proportions, the fully qualified subscribers
have the rights to subscribe 8 shares at price Baht 5 per share after subscription of 2 shares at price
Baht 10 per share.

2. 8,300,000 ordinary shares were offered for sales at an average price of Baht 8 per share were
allotted as follows : -
(1) 3,320,000 ordinary shares were issued and offered at price Baht 5 per share and
(2) 4,980,000 ordinary shares were issued and offered for sale at price Baht 10 per share to 3
companies which are institutional investors that have no establishment in Thailand and
obtained fund from overseas and managed by fund manager, which are institutional inves
tors or 17 specific investors as announced by the SEC.

The Company registered the increased paid up share capital on June 14, 1999.

At the Board of Directors’ Meeting held on June 14, 1999, it was resolved to offer increased share
capital for sale totaling 21,200,000 ordinary shares (16,960,000 ordinary shares were issued and
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offered at price Baht 5 per share and 4,240,000 ordinary shares were issued and offered at price
Baht 10 per share) to 22 companies that are the 17 institutional investors as announced by the SEC
and the 1,200,000 newly issued shares were offered in overseas. The Company registered the
increased paid up share capital on June 17, 1999.

At the Board of Directors’ Meeting held on June 22, 1999, it was resolved to

1. allotincreased share capital as follows:

(1) Offering 1,603,351 ordinary shares of Baht 10 par value, which was to be offered for
private placement sale to a finance securities company at a price of Baht 10 per share. The
Company registered the increased paid up share capital on July 16, 1999.

(2) Offering 3,000,000 ordinary shares of Baht 10 par value that was to be offered a domestic
commercial bank. As regards the date and time of booking purchase, and payment of
share, these would be at the discretion of the Board of Directors. The Company registered
the increased paid up share capital on August 6, 1999.

2. amend the resolution of the increased share capital and at the Shareholders’ Meeting No.
4/1999 held on April 9, 1999 and the Extraordinary Shareholders’ Meeting No.1/1999. It was
resolved to allot 8,779,400 newly issued share at price Baht 5 per share for the warrants to be
issued and offered to the directors and the employees of the Company in the second time. The
Company registered the increased paid up share capital in amount of Baht 6,830,000 on No
vember 3, 1999.

At the Board of Directors’ Meeting held on December 24, 1999, it was resolved to offer increased
share capital for sale totaling 8,000,000 ordinary shares of Baht 5 per value according to the
Ordinary Shareholders’ Meeting No. 4/1999 and Extraordinary Shareholders’ Meeting No.1/1999
to 17 institutional investors as announced by the SEC. The Company registered the increased paid
up share capital on January 19, 2000.

The Company registered the increased paid up share capital on January 7, 2000 and February 7,
2000 in the amount of Baht 5,575,000 and Baht 4,909,000, respectively, according the Ordinary
Shareholders’ Meeting No. 4/1999 and the Extraordinary Shareholders’ Meeting No. 1/1999 which
approved the allotment of newly issued share for the warrants to be issued and offered to the
directors and employees of the Company in the second time.

At the Board of Directors’ Meeting held on January 29, 2000, it was resolved to allot 641,000 shares
for the warrants to be issued and offered to directors and employees.

The Board of Directors’ Meeting, on June 1, 2000, passed a resolution on allocation of 10,000,000
capital shares to Chanachai Limited at Baht 10 par value. The Company registered the paid-up
capital on June 15, 2000.

The Board of Directors’ Meeting, on September 27, 2000, it was resolved to offer increased share
capital for sale totalling 5 million ordinary shares to a local bank at Baht 5 per share. The Company
registered increased share capital on December 8, 2000.

As at December 31, 2000 and 1999, premium on share capital is stated net of discount on share
capital and expenses in relation to increased share capital.
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Subsidiary
At the Extraordinary Shareholders’ Meetings of Sansiri Property Plus Limited held on May 23, 2001

and June 7, 2001 it was resolved to decrease the value of the share capital from 100,000 ordinary
shares at Baht 100 par value to 1,000,000 ordinary shares at Baht 10 par value, without changing
the share capital. In addition, it was resolved to increase the share capital in the amount of Baht 2
million by issuing 200,000 new ordinary shares at Baht 10 par value, make a totaling of Baht 12

million. The company registered the increased share capital on June 8, 2001.

NOTE 19 - REVENUES FROM PROJECT SALES
In the first and second quarter of 2001, the Company changed contract value and adjusted the
estimated project cost, as a result, revenues from project sales in the second quarter of 2001 de
creased in the amount of approximately Baht 5.73 million and revenues from project sales in the first
quarter of 2001 increased in the amount of approximately Baht 5.73 million.

NOTE 20 - PRIOR YEAR’ S ADJUSTMENT
In 2000, the Company recorded revenues from business management and rental income of 2001 in
the amount of Baht 3.54 million as income for the year ended December 31, 2000. The Company
had already adjusted the financial statements of 2000, accordingly to make a proper amendment. As

the result basic loss per share for the year 2000 increased in Baht 0.01 per share.

NOTE 21 - ASSETS PLEDGED AS COLLATERAL
1. In2001 and 2000, the land including the building of a parent company project had been pledged

as collateral against the loan from the bank.

2. In 2000, leasehold of a property development project for rent had been pledged as collateral
against the loan from the bank. In 2001, the above leasehold has transferred to the bank for

debt restructuring (see note 16 to the financial statements).

3. As at December 31, 2001, fixed deposits with commitment of Baht 15.59 milion and Baht
11.05 million in the consolidated and the Company’s financial statements, respectively are
pledged to secure letters of guarantees issued by banks. As at December 31, 2000, fixed
deposits with commitment of Baht 8.5 million and Baht 5.3 million in the consolidated and the
Company'’s financial statements, respectively are pledged to secure letters of guarantees is
sued by banks.

NOTE 22 - COMMITMENTS AND CONTINGENCIES
1) Asat December 31, 2001, the Company had commitments resulting from project construction
and service agreements of Baht 103.98 million and Baht 107.39 million in the consolidated and
the Company’s financial statements and from letters of guarantee issued by bank of Baht 15.59
million and Baht 11.05 million in the consolidated and the Company’s financial statements,

respectively.
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As at December 31, 2000, the Company had commitments resulting from project construction
agreements of Baht 144 million in the consolidated and the Company’s financial statements and
from letters of guarantee issued by bank of Baht 8.45 million and Baht 5.22 million, in the and
the Company'’s financial statements, respectively.

On August 7, 2000, the Company entered into a sale and purchase agreement with a company.
According to the said agreement, 250,000 shares in Point Asia Access Limited of the Company
in the amount of approximately Baht 27 million will be transferred for 38,000 ordinary shares in
the said company not later than August 31, 2000. After the exchange of those shares, the
Company will have 70 % shareholding in the said company and have 30 % shareholding in Point
Asia Access limited. As at December 31, 2001 the Company had not yet processed this
matter.

On August 7, 2000, the Company entered into a sale and purchase agreement with a company.
According to the said agreement 30,000 shares in Sansiri Home Network Co., Ltd of the
Company will be transferred to that company which have to issue new shares of 62,000
shares in return. The condition specified in the agreement will be made within 6 months from
the date of the agreement. As at December 31, 2001, the Company had not yet processed
this matter.

As at December 31, 2001 and 2000, the Company, as co-defendant, had contingent
liabilities from lawsuits for repayment of principal and interest in the amount of Baht 18.24 million
on the basis that the creditor of the Company had breached the agreement. The case is now
under trial. The contingent liability was recognized in the financial statements in full amount.

As at December 31, 2001 and 2000, the parent company had contingent liabilities arising from
being sued by three and four customers, respectively, who were demanding a refund of both
principal and interest, of approximately Baht 1.11 million and Baht 2.47 million, respectively, and
subsidiaries had contingent liabilities arising from being sued by three and two customers
respectively, who were demanding a refund of both principal and interest, of approximately Baht
7.85 milion and Baht 3.36 million respectively, and the Company and subsidiaries, as co-
defendant in the amount of approximately Baht 4.43 million, arising as a result of breach of the
contracts, fraud and thief. The litigation is under consideration of the court. As at December 31,
2001 and 2000, the Company recognized the provision for contingent liabilities in the financial
statements in the amount of Baht 8.90 million and Baht 1.11 million in the consolidated and the

Company'’s financial statements, respectively.

In 1999 the Company and a subsidiary had commitments resulting from purchase and sales
land and construction agreements of Baht 205.49 million and Baht 185.67 million in the
consolidated and the Company'’s financial statements, respectively. The Company had already
paid on January 25, 2000.

On December 20, 1999, a subsidiary company entered into the purchase and sales land and
construction agreement with a person in the amount of Baht 19.82 million. The land had been
under the servitude, which was registered under the letter of servitude on October 19, 1990.
The Company and the seller agreed to transfer the right on April 26, 2000 by changing the
owner’s right from the subsidiary to the Company.
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8) The Company had commitments resulting from a subscription agreement and a debt repayment
agreement with Starwood Thailand Corporation in March 2000. The said company can
subscribe, or designate a party, to subscribe for shares in the Company under the agreements
and the Company'’s regulation, up to 51% of total issued shares by December 31, 2002. The
significant descriptions in the subscription agreement are as follows :

e  First subscription shares will amount to 8,000,000 newly issued ordinary shares, at
Baht 5 per share

e Second subscription shares are subject to fulfiment or waiver of the applicable further
conditions in the agreement and subject to the Debt Repayment Agreement. The
subscriber subscribes 32.4 million ordinary shares at Baht 10 per share, which is equal to
the amount of the principal component of the relevant indebtedness. The subscriber shall
pay the said subscription share by transfer funds into the Company’s Bank Account.

e The subscriber can subscribe 8 million shares at Baht 5 per share for the third subscription
shares.

e Fourth subscription shares were subject to fulflment or waiver of the applicable further
conditions in the agreement. The subscriber can subscribe the remaining shares under the
agreement by December 31, 2002.

* In the case of the above subscription shares, the payment for those shares is transferred
into the Company’s bank account.

If the Company is unable to issue a number of ordinary shares at Baht 5 per share. The Company
and Starwood agree to issue any other securities instead. If the Company and Starwood cannot
agree for the issue of any securities to achieve the commercial goal, Starwood may subscribe the
ordinary shares at Baht 10 per share (or the minimum par value (not being less than Baht 5) permitted
by the Listing Rules of the SET). If Starwood applies for a subscription of shares, the Company shall,
subject to all applicable laws, be liable to provide the economic benefit equal to the excess of the
total subscription price paid by Starwood to achieve the commercial goal.

As stated in the agreement, the Company has to agree with a juristic company, wholly owned by
Starwwood, or by a person designated by Starwood, an asset company (Assetco). From the date of
its formation, the Asset company shall pay an annual asset management fee to the Company equal
to 0.375% of asset company’s gross invested amount (equity and debt), as the same shall vary from
time to time provided however that, for the first year, and, if Starwood shall have subscribed for
8,000,000 shares, then also for the second year, the Annual Management Fee shall be equal to the
aforesaid sum, less Baht 40,000,000 (but in no case less than zero).

The significant descriptions in the Debt Repayment Agreement are as follows :

1 Starwood proposes to accept the transferred debt of the Company, according to the loan
agreements between the Company or its subsidiaries and the financial institutions.

2  Starwood has the right to request the Company to issue the ordinary shares for sale to Starwood
totalling in the amount equal to the total of the transferred debt, under the condition that the
Company will repay the transferred debt to Starwood after Starwood has completed to
subscribe the above shares.
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3. After complying with the conditions in the Agreement, Starwood or the Company may send a
prior notice to inform the other party to pay or receive a payment for transferred debt. In the case
that the Company requests Starwood to repay the transferred debts, Starwood has the right to
request the Company to repay to Starwood instead of applying for subscription.

4  Starwood agreed not to request the Company or its subsidiaries to pay debts to Starwood or to
take any legal action for the debts, provided that the Company must not breach the above
Subscription Agreement or Debt Repayment Agreement.

NOTE 23 - LONG-TERM LEASE AGREEMENTS
1. On December 20, 1999 the Company made a lease contract of land and construction with a
person, covering 15 years between January 1, 2000 and December 31, 2014, with total value
of Baht 54 milion. On an annual basis, payment of rent is made on the 10th of January
according to the following details :
1. Rent of the period between January 1, 2000 and December 31, 2004 is Baht 3.0 million

per annum.

2. Rent of the period between January 1, 2005 and December 31, 2009 is Baht 3.6 million
per annum.

3. Rent of the period between January 1, 2010 and December 31, 2014 is Baht 4.2 million
per annum.

The Company and the existing lessee, made a memorandum of understanding in a way that the
existing lessee was requested to prematurely terminate the building lease contract made with
the lessor so that the Company would rent property and land in the vicinity from the lessor. Then
the Company agreed to compensate the existing lessee for the lost benefit from prematurely
terminating the building lease contract made with the lessor and the Company agreed to pur
chase the property used in subleasing the rooms for rent in the amount of Baht 1.07 million and
will pay partial compensation of Baht 0.2 milion on the date of contract. As at March 31, 2000
the Company had already paid in full amount. On April 5, 2000, the Company made an
agreement to lease partial land.

2. The Company entered into a rental agreement with a related company for office
accommodation and for rent for a period of 30 years from June 1, 1994 to May 31, 2024. Atthe
date of signing the agreement the Company paid total rental amount of approximately Baht
548.57 million. At the end of the contract, the Company must return the assets to the lessor.
The Company cannot request anything from the lessor under the agreement.

3. A subsidiary company entered into a land rental agreement with the Royal Palace Office for
construction of condominium for the Baan Sansiri Project for a period of 30 years from
November 1, 1993. At the date of signing the agreement, the Company had made a lump sum
payment for rental in amount of Baht 117.70 million.

4. A subsidiary entered into a building lease agreement for 3 years, which will be expired in 2004.
The monthly rental is Baht 28,480.

NOTE 24 - EMPLOYEE INFORMATION

Consolidated The Company

2001 2000 2001 2000
Number of employee (persons) 452 400 88 94
Employee benefit expenses (million ; Baht) 94.09 90.32 44.41 52.72
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NOTE 25 - SEGMENT INFORMATION IN 2001

Segment information for the year ended December 31, 2001

(Amounts : Baht)

Revenue

Revenue from project sales

Revenue from leasehold rights
Revenue from business management
Rental income

Revenue from contract cancellation

Total

Expenses
Cost of Sales and service

Leasehold and development costs written of
Total
Gross profit

Fixed assets

Real estate Management and Internet and Total Eliminated Total
decoration building telecommunication

285,039,998.80 - - 285,039,998.80 - 285,039,998.80
31,918,080.72 - - 31,918,080.72 - 31,918,080.72.
64,961,400.33 102,069,336.76 4,958,694.20 171,989,431.29 (17,369,611.94) 154,619,819.35
40,075,840.19 - - 40,075,840.19 (712,080.00) 39,363,760.19
2,493,783.37 - - 2,493,783.37 - 2,493,783.37
424,489,103.41 102,069,336.76 4,958,694.20 531,517,134.37 (18,081,691.94) 513,435,442.43
292,265,904.58 72,273,070.17 11,482,755.06 376,021,729.81 (10,511,658.29) 365,510,071.52
20,446.380.00 - - 20,446,380.00 - 20,446,380.00
312,712,284.58 72,273,070.17 11,482,755.06 396,468,109.81 (10,511,658.29) 385,956,451.52
111,776,818.83 29,796,266.59 (6,524,060.86) 135,049,024.56 (7,570,033.65) 127,478,990.91
463,995,112.47 6,580,829.49 8,206,546.39 478,782,488.35 (285,994.99) 478,496,493.36
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SEGMENT INFORATION 200

Segment information for the year ended december 31, 2000

(Amounts : Baht)

Revenue

Revenue from project sales

Revenue from leasehold rights
Revenue from business management
Rental income

Revenue from contract cancellation

Total

Expenses

Cost of Sales and service

Leasehold and development costs written of
Total

Gross profit

Fixed assets

Real estate Land under Management and Internet Total Eliminated Total
development for rent decoration building telecommunication
31,918,080.72 - - - 31,918,080.72 - 31,918,080.72
73,333,041.30 - 48,103,861.53 553,076.61  121,989,979.44 (11,080,066.88)  110,909,912.56
38,722,885.33 1,790,000.00 - - 40,512,885.33 (405,720.00) 40,107,165.33
143,974,007.35 1,790,000.00 48,103,861.53 553,076.61 194,420,945.49 (11,485,786.88) 182,935,158.61
64,324,970.03 - 32,352,650.59 1,304,328.94 97,981,949.56 - 97,981,949.56
20,446.380.00 - - - 20,446,380.00 - 20,446,380.00
84,771,350.03 - 32,352,650.59 1,304,328.94  118,428,329.56 - 118,428,329.56
59,202,657.32 1,790,000.00 15,751,210.94 (751,252.33) 75,992,615.93 (11,485,786.88) 64,506,829.05
444,711,072.60 10.00 6,252,449.71 6,389,333.63  457,352,865.94 (7,476.64)  457,345,389.30
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NOTE 26 - DIVIDEND AND LEGAL RESERVE

Prakarn Limited

At the Board of Directors’ Meeting on December 14, 2000 a resolution was passed to pay an interim
dividend at the rate of Baht 21,000 per share, totaling Baht 21 milion. Dividend paid to the parent
company was used to settle debts and then the remaining was paid in fund. In addition, the meeting
also passed a resolution for the Company to set aside legal reserve in the amount of Baht 100,000.
On December 20, 2000, a letter of intent on debt settlement was prepared between the Prakarn Ltd,
as creditor, and the parent company, as debtor, which can be summarized as follows: As at the date
of this letter, the debtor has outstanding debt to the creditor in the amount of Baht 20.48 million and
the creditor has outstanding debt in form of dividend payment to the debtor in the amount of Baht
20.87 million. Both parties agree to sign the agreement on debt settlement under this letter. The
debtor certifies the correctness of debt to the said creditor. After the said debt settlement, the
remaining debt of the creditor was Baht 0.39 milion. As at December 31, 2000, Prakarn Limited
already paid the remaining debt to the parent company.

Sanpinyo Limited.
At the Board of Directors’ Meeting on December 14, 2000 a resolution was passed to pay an interim

dividend at the rate of Baht 1,820 per share, totaling Baht 200.20 million. Dividend paid to the parent
company was used to settle debts and then the remaining was paid in fund. In addition, the meeting
also passed a resolution for the company to set aside legal reserve in the amount of Baht 1,100,000.
On December 20, 2000, a letter of intent on debt settlement was prepared between Sanpinyo
Limited, as creditor, and the parent company, as debtor, which can be summarized as follows: As at
the date of this letter, the debtor has outstanding debt to the creditor in the amount of Baht 220.42
million and the creditor has outstanding debt in form of interim dividend payment to the debtor in the
amount of Baht 200.19 million. Both parties agree to sign the agreement on debt settlement under
this letter. The debtor certifies the correctness of debt to the said creditor. After the said debt
settlement, the remaining debt of the creditor was approximately Baht 20.23 million.

NOTE 27 - DIRECTORS’ REMUNERATION
At the Meeting of the Board of Directors held on November 14, 2000, a resolution was passed
approving an amount of Baht 10 million to the management team and certain staff for their direction
and efforts for the success of the Company.

NOTE 28 - FINANCIAL INSTRUMENTS
The Company does not have a policy to use financial instruments for trading or speculative
purposes. All the major activities are in the country.

The Company has risk exposure due to changes in interest rate. However, the Company does not
use financial instruments to protect the said risk.

The Company has credit risk exposure. However, the Company considers the financial status of
customers, which most of them are quite good and requests deposit in advance. In case the
customers who are expected to be uncollectable, the Company will set up the allowance for
doubtful accounts.

The fair values of cash and cash equivalents, investments in security, accounts receivable, loans to
related parties, other receivables, accounts payable, short-term debts and other payables
approximate their carrying values due to the short-term nature of these financial instruments.
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