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20183 65,200 25

SUMMARY OF - .
PROJECTS Million Baht Projects
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65,200
201 8 I\/IiIIio,n Baht
SUMMARY OF

PROJECTS 25
LAUNCHED Projects
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o000
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i

20 %

CONDOMINIUMS

DETACHED I—_OUS =S

45,650 Million

Baht

13 Projects

SANSIRI

o
2 1%

SINGL

13,800 Million Baht
5 Projects

O

TOWNHOUS

=S

5,750 Million

Baht

7 Projects
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»01g 65,200

YilllilelaB =Y=1a}¢
LAUNCHED By

SEGMENTS 25

Projects
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2018

PRESALES

48,9500

Million Baht

Presales in 2018

20690

Increase
from 2017

SANSIRI

+23%

;-
Y2016 Y2017 Y2018

Total Presales as of 31t December 2018

2590

Growth Over
The Past

3 Years
(Y2016-Y2018)




SANSIRI

PUSHING AHEAD 1,500 3,500 5,400
AS NO.1

10X

IN OVERSEAS MARKET Growth Over
The Past
1 4 OOO 5 Years
I\/IiIIic,m Baht (Y2014-Y2018)
Presales in 2018

33,700

VYilllilela W =F=1a}:
Y2017 Y2018 Presales in b Years

Presales from
Foreign Buyers




63.500

Million Baht

In Total
Presales
Backlog

Million Baht
60,000

40,000

20,000

10,700 15,800 15,600 16,700

10,700 4,700

6,000
7.900 9,900
8,100 7,900
2 600
Y2018 Y2019 Y2020 Y2021 Y2022

Total Presales Backlog as of 31" December 2018

‘ SANSIRI'S BACKLOG JOINT VENTURE’'S BACKLOG

63,500

25,500

TOTAL
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2019
PROJECT 46,600 28

LAUNCH MILLION BAHT PROJECTS
SUMMARY




2019

PROJECT
LAUNCH
SUMMARY

46,600

MILLION BAHT

28

PROJECTS

%

CONDOMINIUMS

22,400
Million Baht

12 Projects

o
40"

SINGLE
DETACHED HOUSES

18,700
Million Baht

O Projects

12"

TOWNHOUSE

95,9500
Million Baht

7 Projects



THE YEAR OF LOW RISE
MARKET EXPANSION




24,200

Million Baht
of Y2019

THE YEAR OF
LOW RISE

MARKET
EXPANSION

LOW RISE PROJECT LAUNCH

9,000 19,500 24 200
+2490 N,

+116%

&

\&/

8,000
1.000
Y 2 Q-1 Y2018 Y2019

® Single Detached House @ Townhouse

63"

Increase Over
The Past 3 Years
(Y2017-Y2019)
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2019 LAUNCH
By SEGMENTS

46,600

SANSIRI

MEDIUM

12,600

Million Baht

AFFORDABLE

32,200

Million Baht
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SANSIRI'S PRESALES (Y2019-Y2021)

INCREASE

201 9 1 60 OOO (Y2019-Y2021) 804
y
- Million Baht
PRESALES in The Next Z
TARGET 3 Years

Y2019 Y2020 Y2021
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5, Million Baht
. Presales Target

PRESALES
TARGET
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% 3 6’ OOO High Rise Low Rise

PRESALES Million Baht 60% 40%
TARGET Presales Target
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36,000
201 9 Million Baht

Presales Target High Rise Low Rise
PRESALES = More Expansion In The Low 60% 40%

TARGET Rise Market

» Focus On Medium To
Affordable Condominium
Segments




2019

TOTAL TRANSFER TARGET

32,000

e -ly“‘r

|v|||||on Baht

5%

SIRI-BTS

I
1
|
[}

SIRI TK
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Chief Operating Officer
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2018 KEY SUCCESS SUMMARY

1. W
2. P

3. E
4. F
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2018 KEY SUCCESS SUMMARY

5. D
6. S
7. U
8. M




— 1. WELL RECEIVED PRODUCTS

Success In
Low Rise Market
Expansion

3 30/0

Growth Over
The Past 3 Years
(Y2017-Y2019)

SANSIRI

10,700

Y2016

Low

+26%

13,500
—

A A

Y2017

Rise Market

Presale Growth

Y2018

Million Baht

Single Detached
ouse

® Townhouse



2018 KEY SUCCESS SANSIRI

— 1. WELL RECEIVED PRODUCTS

X X1 XTI

Success In JEKKAMAI HUAIKHWANG € PHAYAT He»|
NAAVA=]g=1ale
Condominium NEW LIFESTYLE CONDOMINIUM

12,000 Million Baht In Sales
Within 3 Months
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— 1. WELL RECEIVED PRODUCTS

e~ |

siaEes A E

T A - g T N
e TVvry
S

-

[ un,uf:sy'

|

—WONE | i

BAAN SANSIRI

PATTANARKARN

ERESECECEES S0
BAAN SANSIRI
PAT TANAKARN

F =L

SOLD
2,700

Million Baht
iNn Sales
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— 1. WELL RECEIVED PRODUCTS

N s SUCCESS IN
I Al ITA N ‘S|R| PLACE
SR sl |jRRSEEE . Million Baht rojects
e  . BRANDING

:

B TOWNHOUSE MARKET WITH
«“BEST IN CLASS” CONCEPT

=ik Place Rachapruek-Rattanathibet



SANSIRI
— 1. WELL RECEIVED PRODUCTS

Y2018 TOWNHOUSE

= Siri Place Rangsit

 Siri Place Suksawat-Rama 3

" Siri Place Charun-Pinklao

" Siri Place Rachapruek-Rattanathibet

= Siri Place Kalapapruek-Sathorn
" Siri Place Navanakorn

" Siri Place Ratchaphruek
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— 1. WELL RECEIVED PRODUCTS INCREASE

+7 7%

SUCCESS IN 590,
TOWNHOUSE Increase Over

3X

Growth

From
Y2016

MARKET The Past 3 Years
(Y2016-Y2918)

Y2016 Y2017 Y2018

® Townhouse




2018 KEY SUCCESS SANSIRI (e

— 2. PROVINCIAL MARKET SUCCESS sURASI®

SAN PH) SUEA
INCREASE
+50%

)

12,000

Million Baht
of Presales

Y2

Increase
Over The Past
3 Years
(Y2016-Y2018)

SARANSIRI
KOI KARW

Y2016 Y2017 Y2018
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— 3. EXPANSION INTO NEW OVERSEAS MARKET

China
® Korea @ @ Japan
1 4,000 @ EXISTING MARKET
MI“IOI‘\ Baht (thinaK @ Taiwan
ong Rong Hong Kong @
| P | |: Malaysia
N resailes rom Singapore
Foreign Buyers @ Victnam
@ Y2018 NEW MARKETS
= More Project Launched f(apan Malaysia @
th : : orea
" O Interr.watlonal Office In Hong Kong s D sid o0
" Penetration Into New Markets Vietnam

= Only Fully Integrated Service



SANSIRI
— 4, SUCCESS OF NEW JV PROJECTS

=BT

: o 2R,
3 Projects | 2 Projects O 2

«12,500 | 5,200 » U

Million Baht i Million Baht




JOINT VENTURE
PROJECTS

17,700

Million Baht

O

Projects

THE LINE
WONGSAWANG

THE LINE
PHAHONYOTHIN
PARK

THE BASE
SAPAANMAI

XT
EKKAMAI

THE BASE
SUKHUMVIT 50




SANSIRI
— 5. DIGITAL TRANSFORMATION

@ farmshelf

- . .
.......
- ~
L 4

\ Power 25K Farm > Fork
. ONION

Users Via HSA in 5 Meters
APPYSPHERE

obot as a Service
to Customers

More Self Sustain

semtive —nergy-Wise

j Techmetics

s, Million Baht

Better Construction Better Access to
—fficiency Via QC W Oversea Ecosystems

FIFTH | WALL
@ Ching
Renaissance

)

-~ Ik o
" . .’
.. . .

-

astrglink
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5. DIGITAL TRANSFORMATION

Complete
Your Living Experience
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5. DIGITAL TRANSFORMATION "

Smart Guest Registration Smart Move Smart Delivery §

Sansiri’s
First Smart Condo

; - i
o : e ainoe (L '.:‘:;’
g pad ‘ ' s L "l
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The Line Asoke—Ratchada!



. SANSIR|I GREEN MISSION

WASTE MANAGEMENT

PRECAST FACTORY
EARTH BLOX

REFUN

FOOD WASTE MACHINE

SMART MOVE

= EV CHARGER
= EV CAR
= E-SCOOTER

SANSIRI

DESIGN /

MANUFACTURE ENERGY SAVING

= COOL LIVING DESIGN
= VENTILATION DOOR / WINDOW
= BREATHABLE CONDO

ENERGY GENERATION

= SOLAR ROOF
= SOLAR STREET LIGHT
= WIND TURBINE INVESTMENT

SANSIRI

GREEN MODEL !

SUSTAINABILITY

= ENVIRONMENTAL CONCERNED
DESIGN

= COOPERATION WITH OTHER
ORGANIZATION FOR
SUSTAINABILITY PURPOSES

CONSUMER
/ HOUSEHOLD



2018 KEY SUCCESS

SANSIRI
— 6. SANSIRI GREEN MISSION

1ot (4 s
f

Wi

Ve

WaARTWWA, ‘ < i
2 |Uﬂq *‘) %1 m‘tﬁ \

eyt S T TR amCOZe
28554 SAREE ‘ {.O ﬁU/U

C0O2e
REDUCTION

=~ OF 21
Y N g \ TONS/YEAR
i aso s N N (. B

1,700 Rai

of Forested
Greenery




2018 KEY SUCCESS SANSIRI
— 7. UNICEF'S SELECTED PARTNER

unicef &

for every child

—
| —
| T——
T
TS
T

SANSIRI

n Thailar
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— 7. UNICEF'S SELECTED PARTNER

.
South East Asia s QLO

3 PG

I

@@0 A

¥
Umﬂww

GUCCI




SANSIRI

— 8. MOST POWERFUL REAL-ESTATE BRAND 2018

H 1 Most Powerful Real-Estate Brand

BrandAge

# 1 Real-Estate Company That People Want Work
To Work With venture
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2019

KEY STRATEGIES



SANSIRI

For Greater
Well-Being




SANSIRI

We know what customers are
looking for ...

We always pay attention to
customers’ insight ...




SANSIRI

-

Health and well-being are
Important A




SANSIRI

Sansiri will deliver well-being
iNnNnovations, services and designs
to enhance everyone's good living



The First
Dust Free House
iNn Thailand

will be launched in 2019




SANSIRI

Y2019 KEY BUSINESS STRATEGIES

1. 2. 3. 4. D. O.
ORGANIZATION GREEN &
PRODUCTS | BRANDING SERVICES | INNOVATION SUSTAINABILITY

OF THE FUTURE




KEY STRATEGY |1 | PRODUCT



2019 KEY BUSINESS STRATEGIES SANSIRI

PRODUCT TYPE
= A Larger Mix Of Product Types To Respond To

Every Consumers’ Needs

PRODUCT PRICE RANGE
DIVE RS| |:|CAT|ON " More Products In Medium And Affordable

Segments
m Best In Class

LOCATION
= Expand To Other Provinces




2019 KEY BUSINESS STRATEGIES SANSIRI

We'll Diversify Our Product Types And Launch
More Detached Houses And Townhouse.

DIVERSIFICATION The Designs Of Our New Projects,

Whether Big Or Small, Will Take Into
Account Their Surroundings

AnNnd The Environment




2019 KEY BUSINESS STRATEGIES SANSIRI

TIGER
PREMIUM JLANE

SETTHASIRI

MEDIUM
[sanaran]

SARANSIRI

THE
AF FORDAB I_E Habitia Habitown ‘3'.:}-;‘?.'7‘3 BASE




2019 KEY BUSINESS STRATEGIES SANSIRI
KEY STRATEGY 1| NEW PRODUCT

THE 15T EVER
WELLNESS RESIDENCE
IN THAILAND




2019 KEY BUSINESS STRATEGIES SANSIRI
KEY STRATEGY 1| NEW PRODUCT

THE 1°' EVER WELL-BEING
DETACHED HOUSE
IN THAILAND




2019 KEY BUSINESS STRATEGIES IGER
KEY STRATEGY | LANE

s A AL LLLLLLLLLELLIIAD I A DI D000 e
O TR YOOI OO EE T TR AR \ . 3 WAL Bkt AAS Y 24 . CEAAMAAR RN UNNNNANNMSNNN) CNINT, o SR P IS ST SIS A LS 1T

T -

New Product ey ) ——
Designs
Alligned
With Location

e 11 : T ENT e e

BT
AL LL L

TREINUT): |l RN

LR LLLLL) UL ’--

| |
{1 (] 1]

CCTE G T

N T vy O ey

\d
.

\

-

o
w

i~

>

.

0

4

S

*4# +
-

-~

e

e
¢ .0
00’0
+
+
A
*

CA
ey
-
4+ 4 4
+ ¢4
AN

-
o

<
=

PO AN A A
F R

PR

-
<
’0

-
"0

>

.
¢
<
X
2

X

>
o

*
O
oty

* v
0:0
O
50
- 0‘0‘

D>

ey » . “ B ey ok Y O S

Fatatsd

0,

o s

*rT

T
A
e
e

¥
¢

-

aJ
Ty
5

>

2
,
+*

- yu—

~
-

BT

—————gy e -

1

ERGH

U

»

!?' ﬁ_lc- - - A g - - : . b |
: ‘ N ’ : . . ! ’ -
o T

hy P
b
-

ot

e . mmas e Db

e mme w e
O ———
Y

b LA LAl . ' ' i

Sheaall B

| S
';'
3 1
¥
-
- SEUNFE A

- . ' R S TG ATt g el T SIS

|




2019 KEY BUSINESS STRATEGIES
KEY STRATEGY | MORE PROVINCIAL PROJECTS

SANSIRI

e CHIANG RAI o----- <

SANGKOK @---memcmmamaaass

2090

PROVINCIAL

809%0

BANGKOK




SANSIRI

KEY STRATEGY PRODUCT :
LOW RISE MARKET EXPANSION

1°" TIME SIRI PLACE IN

PROVINCIAL MARKET




KEY STRATEGY 2 | BRANDING



= SANSIRI
KEY STRATEGY 2 | BRANDING THAILAND AND GLOBAL BRANDING

Launch

TRIIHOUSE b SIR
3 HOUSE
é at DEMPSEY
P | T SINGAPORE
i For Global ——

Branding

.........
... —————— . = - = = —— : _ + — o e —

— T .

L TR -



SANSIRI
KEY STRATEGY BRANDING

Retail Shop Showroom Art Gallery JAM at SIRI HOUSE



2019 KEY BUSINESS STRATEGIES SANSIRI

KEY STRATEGY | BRANDING BUILD OUR BRAND INTERNATIONALLY




SANSIRI
KEY STRATEGY BRANDIN(G STRENGTHEN OUR BRAND IN THAILAND TO MAINTAIN CUSTOMER LOYALTY

o
i

LUXURY COLLECTION | i CLUB COLLECTION

'MH | |

* i! ';l~ ;

H% 18

-7 AN
-

=t

‘ !
_ o I . | i ‘ “ ]Wih ;".""u".' I | 9
Source frc ‘NE : _ a0 f 5‘ l I A amai A



KEY STRATEGY 3 | SERVICES



SANSIRI
KEY STRATEGY SERVlCES MAINTAIN OUR POSITION AS MARKET LEADER’S IN INTEGRATED SERVICE

— D — — —
SECURITY <EVENTIV AFTER SALE SERVICE  AFTER WARRANTY REPAIR




KEY STRATEGY 4 | INNOVATIONS



SANSIRI
KEY STRATEGY INNOVATIONS UTILIZE AND DESIGN INNOVATION

HOME SERVICE
NEW FEATURE

codename:
—reventive
Maintenance

BLOCK CHAIN

TECHNOLOGY

Maintenance
Guide

L ,

PROCESS

SERVICE

PRODUCT



KEY STRATEGY 5 | ORGANIZATION



SANSIRI

KEY STRATEGY ORGANIZATION OF THE FUTURE

AY n
- k. W You'll Never Get
ORKING O(g | & Any New Results JANC1IN=
4 b If You Keep Practicing
NP '3 'g.t .
? _ t N The Same Behaviors Speed
§ . Creative Work Place
»' — | > ) i
PEOPLE = g 4 IT S TI M E InNnovation
TALENT, SANSIRI fv\ y i To Renovate Ourselves Everyday |s Friday
A | TRANSFORMAT | 7 g & For Long-Lasting Growth Life Long Employability
| | & Successes :
AN Data Architecture

E - Srettha Thavisin




KEY STRATEGY © | GREEN & SUSTAINABILITY



SANSIRI
KEY STRATEGY GREEN & SUSTAINABILITY

Via Botani ‘ Sansiri Social Change
Brand Ambassadors
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KEY STRATEGY GREEN & SUSTAINABILITY

i
0
Social
u ocial
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SANSIRI

KEY STRATEGY GREEN & SUSTAINABILITY
F »
NO  zero oo
Solar . WASTE
PLASTIC e Street Omni MACHINE
BOTTLE _ Flow
Ll 2019 Zero Light 2019 Place
@ = alk Foreasl 4 Waste from in Condominium
Greenerye Sansiri Precast [Segment Al



2019 KEY BUSINESS STRATEGIES
' GREEN & SUSTAINABILITY

KEY STRATEGY

SUSTAINABILITY
DESIGN + BIG TREE

ARTIFICIAL WOOD

SAVING THE NATURE

RENEWABLE ENERGY
SOLAR POWER

SKY LOUNGE

KiD'S FRIENDLY PARK

ALUMINIUM LOUVER
FOR SUN FROTECTION

O

LED LIGH TING
(COMMON AREL)

NATURAL VENTILATION

SHUTTLE VAN SERVICE

UNIVERSAL DESIGN

koooo é-

QUTDOOR -
LIVING GARDEN

GREEN RQUF

e e

s
M L S S S S S i

\

SANSIRI

FACADE TEXTURE
REDUCE HEAT RADIATION

DOUELE-WALL
FCR HEAT PROTECTIDN

lf J~

B s e, B, bl . il . AT BB T i i it

P S P R JOpRp——

PCCKET CGARDEN
RELAXING SPACE

S 1 <
Y

S583

P 0 .

e

KSEN -

. -
RIS G Lk s

~ GYM BOXING AREA

SKY PARK
SWIMMING PCOL
SALT WATER SYSTEM

KID'S POOL
VERTICAL GARDEN
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MOTORBIKE PARKING

N3

SECRET GARDEN BICYCLE PARKING
N THE
c&-“b
CAR
EV STATION

THE LINE CLUSB

WATERFALL REDUCE NOISE POLLJTION FROM ROAD
TREE REDUCE AIR POLLUTION FROM ROAD
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