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SPEED TO MARKET CUSTOMER-CENTRIC CASHFLOW
STRATEGY STRATEGY
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SPEED TO MARKET

N o 1 26,000 MB A
o , O

PRESALE 6M201S 6M2020

l% SANSIRT 0 SANSIRI BUSINESS DIRECTION 2021



CUSTOMER - CENTRIC STRATEGY
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(SERVICE CAMPAIGN / LIV-24 / (TREE STORY / SANSIRI BACKYARD / Marketeer ua: TerraBKK

SANSIRI LIVING CARE) BACKYARD AT SITE / INDOOR FARMING)
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CASH FLOW STRATEGY

. kaNAsiRi 0§ NARASIRI NARASIRI
RANGSIT KLONG 2 AANLEN PINKLAO - SA1 1 RAMA 2

HOUSE

TOWNHOME +
MIX PRODUCTS

CONDOMINIUMS
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20720 LAUNCHED PROJECTS

e
CONDOMINIUM 35%
SINGLE-DETACHED
1 2 1 PROJECT HOUSE
1,500 MB 3 PROJECTS 5,300 MB
PROJECTS 17%
TOWNHOME
PROJECT VALUE 3 PROJECTS 2,600 MB
15,000 o
4 MIX PRODUCTS
5 PROJECTS 5,600 MB
MILLION BAHT
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35,000 MB

2020 PRESALE :

35,000

MILLION BAHT

CONDOMINIUM HOUSING
14,000 MB mwifelolod)|:

40% 4100

21,000 MB

Y2019 Y2020

PRESALE GROWTH
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ALL TIME HIGH
BREAK THE 36 YEARS RECORD

45,000 MB

2020 TRANSFER:

45,000

MILLION BAHT

31,000 MB

CONDOMINIUM HOUSING
25,600 MB iR lelo k"]

YA 43%

Y2019 Y2020

TRANSFER GROWTH
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THE YEAR OF HOPE
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AFFORDABLE SEGMENT TO MASS MARKET

SIRI PLACE ANASIRI SARANSIRI BURASIRI
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NEW AFFORDABLE CONDOMINIUM

YOUNG KEY AFFORDABLE
GENERATION LOCATIONS PRICE
AGE : 18 - 30 YEARS OLD e KASET STARTS AT 1.XX MB
e RAMKAMHANG
e RATCHADA
e BANGNA
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SREER

SIRI RESIDENCE
NEW SEGMENT
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PRODUCT VARIETY - NEW PRODUCT - NEW DESIGN

- BRAND PRICE RANGE REMARK
BUGAAN 30 - 80 MB MODERN LUXURY LIVING
SIRI RESIDENCE 9-25MB LUXURY TOWNHOME
BURASIRI 3 -25MB RESORT STYLE
SARANSIRI 5-10 MB HOUSE FOR FAMILY : EASY TO ACCESS TOWN
ANASIRI 2-6MB MIX PRODUCTS
SIRI PLACE 1.99 - 4 MB TOWNHOME
\ S-SERIES STARTS AT 1.XX MB CONDOMINIUM
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SPEED TO MARKET SMALL PROJECTS IN FOREIGN SECURE REORGANIZE AND
VARIOUS LOCATIONS OWNERSHIP CASHFLOW AND RE-DESIGN

FOR MANAGEABLE TRANSFER CONTROLLABLE WORK PROCESS

INVENTORY AND GEARING RATIO FOR EFFICIENCY

LIQUIDITY ENHANCEMENT
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PROJECT
24 PROJECT 26,000

PROJECTS MILLION BAHT
NUMBER OF PROJECTS 20021 PROJECT VALUE
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2021 PROJECT LAUNCH PLAN LAUNCH BY SEGMENT

CONDOMINIUM

4,100 MB
5 PROJECTS

MIXED PRODUCTS :
: PREMIUM

4‘ 2%

SINGLE-DETACHED AFFORDABLE
' o
HOUSE 75%

12,300 MB
7 PROJECTS

2,700 MB
3 PROJECTS

TOWNHOME

6,900 MB
9 PROJECTS
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2021
LAUNCH

4Q2021

68%

202021

BY QUARTER

= SANSIRI

PRODUCTTYPE | 1Q2021 | 2Q2021 | 3Q2021 | 4Q2021 | TOTAL 3Q2021
SINGEE DETACHED 600 100 meoo | 12300 | WA 4409333 S L,
HOUSE ' ' 1 5%
TOWNHOME 1,000 2,400 3,500 6,900
MIXED PRODUCTS 2700 2700
CONDOMINIUM 2,700 1,400 4100
TOTAL 4,300 3,900 17,800 26,000
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2021

PRESALE TARGET CONDOMINIUM
10,000 MB

26,000 38%

MILLION BAHT
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2021

TRANSFER TARGET CONDOMINIUM
11,000 MB

27,000 -

MILLION BAHT 2%V
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XT HUAYKWANG

+ 2Q2021
 PROJECT VALUE 7,500 MB
CONDOMINIUM BN SRR« SOLD 42%
TO BE TRANSFERRED - S—
IN 2021 EDGE CENTRAL PATTAYA
2 d e 302021
3 CONDOMINIUMS ~ + PROJECT VALUE 3,200 MB
TOTAL PROJECT VALUE * SOLD /1%
12,200 MB o @8 DCONDO HIDEAWAY
. T FeerQ) « 4Q2021

i, @& < PROJECT VALUE 1,500 MB
e 1A zf‘i e SOLD 41%
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BACKLOG

9,397 12,124 11.450 804 33.774
409
2,848
[ 0]0]6
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Y2020 (F) Y2021 (F) Y2022 (F) Y2023 (F) PRESALE
BACKLOG
B SANSIRI PRESALE BACKLOG B JOINT VENTURES’S PRESALE BACKLOG
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UNICEF’S FIRST SELECTED

SANSIRI ACADEMY
PARTNER IN THAILAND
* THE FIRST ORGANIZATION FROM THAILAND LISTED
AMONG 20 OTHER GLOBAL ORGANIZATIONS WITH 15 YEARS WITH 5 PRACTICE FIELDS

10 YEARS OF UNWAVERING COMMITMENT TO HELP
CHILDREN IN NEED

* SANSIRI ENCOURAGES THAI SOCIETY TO HELP
PUSHING THE CHILD RIGHTS AGENDA AND
NATIONAL POLICIES FOR CHILDREN

SANSIRI SANSIRI BUSINESS DIRECTION 2021




‘ iny
4 -

{umsAusogdudnsounSoUaUFSUA:dVAL

SANSIRI | SANSIRI @  WASTE | = GREEN
TREESTORY | BACKYARD | MANAGEMENT:  ENERGY

e 1fiu- Bon - Uan - Shu E s iy . OFFICE / CONSTRUCTION SITE * SMART MOVE &
 Uan 1T4&v 100,000 E *  HUAHIN :  /PRECAST FACTORY / E SOLAR ROOF
: : COMMUNITY :
. * RECYCLE WITH CHULA x COCA-
COLA

e UPCYCLING WITH GC
i ¢ GOO GREEN
e BINNOVATION
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2021

THE YEAR OF HOPE




